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2 COAEP) KAHME YYEBHOI'O MATEPHAJIA

Tema 1. OcHOBBI HHHOBATHKH

1.1 ITonATHA UHHOBATHUKH

PaccMOTpyM TEpMUHBI M ONpPENENEHUS, CBA3aHHbIE C MHHOBALMOHHOW Jes-
TEJIbHOCTHIO:

1. HoBmecTBo (HOBaummsi) — 3TO pe3yJdbTaT HAYYHOU WM HAy4dHO-
TEXHUYECKOU JESITEIIbBHOCTU (HOBOE TEOPETUUECKOE 3HAHUE, HOBBIM METO/I, IPUHLIUII,
n300peTeHre U T. 1.), TO €CTh O(OPMIICHHBIA PE3yabTaT (PYHIAMEHTAIBHBIX WIIH
MPUKJIAAHBIX UCCIEAOBAHMM, pa3pabOTOK MM AKCIEPUMEHTAIbHBIX padOT B KaKOM-
60 chepe AesATeTbHOCTH.

Hay4yHast 1esiTeJIbHOCTD!

— (yHIaMeHTaIbHbIE HCCIEOBaHUs (ITOJyYeHHUE HOBBIX 3HAHUM O 3aKOHO-
MEPHOCTSIX Pa3BUTHS MPUPOJIBI U OOIIECTBA);

— TpUKJIAAHBIE HUCCIENOBaHUS (MOUCK MPAKTUYECKOTO MPUMEHEHUS HOBBIX
3HAHUN).

Hay4Ho-TexHHYecKas AeATeIbHOCTh — JACATEIbHOCTD, BKIIOYAIONIas IIPOBe-
JIEHUE TPUKIIAJHBIX HCCIEIOBAaHUNA M Pa3padOTOK C ILEJIbI0 CO3[aHUs HOBBIX HIIU
YCOBEPILIEHCTBOBAHMS CYIIECTBYIOIIMX CIHOCOOOB M CPENCTB OCYIIECTBIEHUS KOH-
KpeTHbIX npoueccoB. K Hay4HO-TEXHUYECKOM IEATEIBHOCTH OTHOCSATCS OIBITHO-
KOHCTPYKTOPCKHE, dKCIEPUMEHTAIbHBIE Pa3pabOTKH, a Takke padoThl MO HAy4YHO-
METOJUYECKOMY, TATEHTHO-JTUIIEH3UOHHOMY, TPOTrPaMMHOMY, OPTaHU3allMOHHO- M€-
TOJAUYECKOMY M TEXHHYECKOMY OOECIEUEHUI0 HEMOCPEICTBEHHOIO MPOBEACHUS Ha-
VYHBIX HCCJIEIOBAHUM U pa3pabOTOK, a TAKXKE WX PACHpPOCTPAHEHUS U MPUMEHEHUS
pe3yJIbTaTOB.

2. HoBoBBeenue (MHHOBAIMA) — OYKBaJIbHO: «BBEJACHHE HOBIIIECTBA» — 3TO
KOHEYHBIM pe3yJIbTaT WHHOBALMOHHOW AESITENbHOCTH, MOJYYMBIIMNA BOIUIOIICHUE B
BHJI€ HOBBIX TE€XHOJIOTUH, BUJIOB MPOAYKIIMU WJIU YCIIYT, HOBBIX (DOPM OpraHu3aiuu
MPOU3BOJACTBA U TPYJa, 0OCTYKUBAHUS U YIPABJICHUS, TO €CTh NPUOBUIBHOE UCIIONb-
30BaHUE HOBILIECTBA.

NHHOBaUMAMH SIBISIIOTCS JIFOObIE TEXHUYECKUE, OPraHu3allMOHHbIE, SKOHOMU-
YECKHUE W YNPABJICHUYECKHE M3MEHEHHUS, OTJIMYHBIE OT CYIIECTBYIOIIECH MPAKTHKU B
JNaHHOM opraHu3anuud. OHU MOTYT HCHOJIB30BATHCS B APYTUX OpraHU3aIUsaX, HO IS
TE€X OpraHu3alui, B KOTOPbIX OHU €€ HE OCBOCHBI, OHU SIBJISIOTCS HHHOBAlIMOHHBI-
MH.

NuHoBanms 10/15KHA 0TBEYaTh TPEeM TPeOOBAHUAM:

a) HAay4YHO-TEXHUYECKasi HOBU3HA,

0) Mpou3BOACTBEHHASI TPUMEHUMOCTH,

B) KOMMEpUECKasi pealin3yeMOCTh, TO €CTh MHHOBAIIMS JOJIKHA yIOBIETBOPSIThH
PBIHOYHOMY CIIPOCY U IPUHOCUTD MPUOBLIL MPOU3BOIUTEITIO.

OnpenensommumMu 111 THHOBALUN SIBJSIOTCS CIEAYIOIINE TPU3HAKHU:
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— OHHM BCEr/la CBA3aHbI C XO3SUCTBEHHBIM (TIPAKTUYECKUM) HCIOJIb30BaHUEM
OPUTMHAJIBHBIX PEMICHUN;

— JIal0T KOHKPETHYIO XO3SMCTBEHHYIO W/WUJIU COIMATBbHYIO BBITOJY MJIsl MOJb-
30BaTeNs;

— 03HAYaloT NEPBOE MCIOJIb30BAaHNE HOBIIECTBA HA MPEANPUATAN HE3ABUCUMO
OT TOTO, MPUMEHSJIOCH JIU OHO TrJe-1u00 panee. MHaye TOBOps, ¢ TOYKU 3PEHUS OT-
NETBbHON KOMITAaHUU JaK€ UMHUTALIMS MOKET HOCUTh XapaKTep WHHOBALUU;

— HYXXJAIOTCS B TBOPYECKOM MOJIXOJE U CBA3AHBI C PUCKAMH.

3. IHHOBAaIMOHHBIA TOBAp — 3TO TOBap, UMEIOIINA HAYYHYIO WM TeXHUYE-
CKYI0O HOBHM3HY, WIH CYIIECTBEHHO PACHIMPSIONINI PBIHKK CObITAa (BBIXOJAIIUMN Ha
HOBBIC CETMEHTHI PBIHKA) WJIHM YIOBJIECTBOPSIOIINA HOBYIO TOTPEOHOCTD.

4. Tlpouecc BhIBEJIEHUS HOBIIIECTBA HA PHIHOK (JIOBEJACHUS €ro JI0 YPOBHS HH-
HOBAIIMK) — MPOLECC KOMMEPIUAJIN3AIMU HOBLIECTBA.

5. IHHOBAIIMOHHBIN JIAT — MEPUOJ] BPEMEHU OT 3aPOKJICHUS UJIEU 10 BHIBOIA
WHHOBAIMU Ha PHIHOK B KQU€CTBE MHHOBAIIMOHHOTO TOBAPA, YCIYTH WU TEXHOJIOTHH.
OO6mass MupoBasi TEHJICHIIUS CIEAYyIOas: €ClIM B Ha4YaJle JABAIATOrO CTOJICTUSI UH-
HOBAIIMOHHBIN JIar cocTaByisul B cpeaneM ot 10 go 50 net (Hanpumep, B aBTOMOOMIIE-
ctpoenuu — 40 net, camosneTocTpoeHun — 35 neT), To B KoHIe 20-ro, Hadasne 21 Beka
MHHOBAIIMOHHBIN JIar 3HAYUTENIbHO COKPATUJICS (MHHOBAIIMOHHBIN Jar Jjisi MOOUIIb-
Horo TefiepoHa cocTaBmi okoJio 1 roza)

6. UHHOBAIMOHHBII MPoLEeCcC — MPOIIECC CO3J]aHusl, OCBOCHHUS U pacipocTpa-
HEHHUS MHHOBAIIU.

7. NHHOBAUMOHHAS JIeATEJIbHOCTh — JICATCIBHOCTh (BBIMIOJHEHHUE PadoT,
OKa3zaHue yCJIyr) oOecreunBaroIias Co3/IaHle, OCBOCHUE U pealIu3allii0 MHHOBAIIUH.

K MHHOBalIMOHHOM JEATENHHOCTU OTHOCUTCS BCS JEATEIbHOCTh B paMKax WH-
HOBAIIMOHHOTO TIpoliecca:

— TOMCK HOBATOPCKUX MJIEW U PEILLICHU;

— BBINIOJIHEHUE HAYyYHO-HUCCIIEIOBATEIICKUX, OMBITHO-KOHCTPYKTOPCKUX, TEX-
HOJIOTHYECKUX palOT MO CO3/IaHUI0 HOBOW WJIM YCOBEPIICHCTBOBAHHOW MPOMYKIIHH,
npo1ecca, yCiyru,;

— OCYIIECTBJIICHUE HUCTIBITAHUM U BBITYCK HOBOW WJIM YCOBEPIIEHCTBOBAHHOMN
MPOAYKIIMU, TPUMEHEHUE HOBOTO HWJIM YCOBEPIICHCTBOBAHHOI'O TEXHOJOTHYECKOTO
npoiiecca;

— CO3JIJaHW€ U Pa3BUTHE UHHOBAIMOHHON HH(PPACTPYKTYPHI;

— MapKETUHTOBBIE MCCIIEIOBAHUS PHIHKOB COBITA M MOUCK HOBBIX MOTPEOUTE-
Jiell MTHHOBAIIMOHHOTO TOBapa (TEXHOJIOTHH),

— uH(POPMAIMOHHOE O0ecIedYeHne THHOBAITMOHHOTO MpoIiecca,

— TOWCK MapTHEPOB MO BHEIPEHUIO W (PUHAHCUPOBAHMIO WHHOBAIIMOHHOTO
MPOEKTA;

— mepenava JMOO MPUOOPETeHHUE TPaB HA PE3yIbTaThl HAYYHO-TEXHUYECKON
TEeSATETPHOCTH WU KOH(PUIEHITMATBHYI0 HAYYHO-TEXHHUECKYI0 HH(POPMAIIHIO;



— JKCIEPTHU3a, KOHCYIbTAIlMOHHBIE, HHPOPMAIIHOHHBIE, IOPUINIYECKIE U UHBIC
YCIIYTH MO0 CO3JaHUI0 U (W) MPAKTUYECKOMY MPUMEHEHUIO HOBOW MIIM YCOBEPIICH-
CTBOBaHHOM MPOIYKIINH, IIpOLiecca.

8. Jud¢y3uss nHHOBANMIT — TIPOIIECC PACIPOCTPAHEHUSI MHHOBAIIUM, TTPOSIB-
neHus (MCIOJIb30BaHMs) X HAa HOBBIX 00BbEKTaX MJIM B HOBBIX YCIIOBUSX.

9. Cy0beKThl HHHOBAIIHOHHOTO npouecca (pucyHok 1.1).

HOBATOPBI HUMHUTATOPBI
< 7
Co31a10T HOBIIECTBO OcBanBalOT U BHEIPSKOT HOBIIECTBO
(reHepaTOpbl HAYYHO-TEXHUYECKUX U1K e PaHHME pelUIUeHTHI (KITHOHEPHI») — Op-
- U300peTaTeNn, UCCIIeIOBATEIILCKIE raHU3alun, KOTOPBIE IIEPBBIMU OCBOMIIN
OpraHu3aIyu u T.I1.) HOBILIECTBO, TO €CTh KOMMEPLMAIN3UPOBAIN
€ro
U’ e PanHee OOJIBIIMHCTBO - KOMITAHUH, TIEP-
3anHTEepEeCcOBaHbl B OJYYEHUH YaCTH BbIMH BHCAPHUBIINMH HOBIICCTBO B IIPOU3-
J0X0Ja OT peain3ailiii HOBIIECTBA BOICTBO
{} e Orcraromue — KOMnaIV{I/H/I, 3ara3IbIBArOIINE C
BHCAPCHHUEM MHHOBAIIUHU
pe3yIbTaT AEATEIbHOCTH — HOBIIECTBO {}

pe3ynbrar — audy3ust THHOBAIAN

Pucynok 1.1 — CyObeKkTbl HHHOBAIIMOHHOTO MpoIecca

9. [IaTeHT — OXpaHHBINA JOKYMEHT, YIOCTOBEPSIOIINI aBTOPCTBO, TPUOPUTET U
HCKIIFOUUTENILHOE MPaBO Ha HKCIOJb30BaHWE MHHOBALMM (M300pETEHHUsI) B TEUECHHE
CpoKa JIEMCTBHS MaTeHTa. Pa3nnyaroT HallMOHAIbHBIE MATEHThI, PErMOHAJbHBIEC Ma-
TEHTbI (HampuMep, 3aperucTpUupoBaHHbIE B EBpOINEWCKOM MAaTEHTHOM BEIOMCTBE).
MupoBbIM MATEHTOBAaHUEM 3aHUMaeTcsd BecemupHas opraHuzanus MHTEIIEKTyaIbHOU
COOCTBEHHOCTHU

10. Hoy-xay — MOJHOCTBIO WJIM YaCTUYHO KOH(HUICHIIMATbHBIC 3HAHMSI, OTIBIT,
HAaBBIKM, BKJIIFOYAKOUIUE CBEJACHHS TEXHUYECKOTO, 3KOHOMUYECKOI0, aIMUHUCTPATUB-
HOTO, (MHAHCOBOTO W MHOTO XapakTepa. Hoy-xay Moryt ObITh 6€3 maTeHTHhIMU. X
KOMMepuecKkas nepenada ohopMisieTcs TMIEH3MOHHBIMU OTHOILICHUSIMHU.

11. HHOBAaIMOHHBbII MOTEHUHMAJ OPraHU3AIMU — COBOKYITHOCTh XapakTe-
PUCTHK OpraHMU3alMH, OMPEICNIAIOMNX CIOCOOHOCTh KOMIAHUU K OCYILECTBICHHIO
NESATENBHOCTH 10 CO3/IAHUIO U IPAKTUYECKOMY HUCIIOJIb30BAaHUIO HOBOBBEAEHUM.

12. VHHOBAallHOHHASI AKTHBHOCTH OPraHM3allMd — CTENEeHb Yy4a-
CTHSl OpTraHU3alMK B OCYIIECTBICHUH UHHOBAIIMOHHON JESATEIbHOCTU B LIEJIOM WM
M0 OTJIETBLHBIM €€ BHUJaM B TEUEHHUE OINpPENESIEHHOTO Mepuoia BpeMenu. MHuHoBamu-
OHHAasi aKTUBHOCTb — 3TO KOMIUIEKCHAs XapaKTePUCTUKAa MHHOBALIMOHHOMN JEesATEIbHO-
CTH OpraHM3aliy, BKIIOYAIOas BOCIPUUMUYMBOCTh €€ K HOBallUAM, CTENIEHb UHTEH-
CUBHOCTH OCYILIECTBIISIEMbIX JEUCTBUI MO TpaHCc(OpMallMM HOBALlMU B MHHOBAILIMIO,
CIIOCOOHOCTh MOOWJIM30BaTh IMOTEHIMAT HEOOXOAMMOro KOJMYECTBA M KauecTBa,
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obecreunTh 000CHOBAHHOCTh MPUMEHSIEMBIX METOOB, PAIIMOHATLHOCTh TEXHOJIOTHUN
MHHOBAIMOHHOTO MpOIIecca MO COCTaBy M MOCJIEA0BATEILHOCTH OlepaIui.

Yamie Bcero MHHOBAIIMOHHAS aKTHUBHOCTH OIEHUBAETCS IO TPYMIE MPEaIpH-
atuil. B 9TOM ciydae UCONB3yeTCsl TAKOW MHIUKATOP, KAK COBOKYNHbIU YPOBEHb UH-
HOBAYUOHHOU AKMUBHOCMU — ONPENEeNsieTCs KaKk OTHOILIEHWE YHCIIa OpraHu3allui,
OCYUIIECTBJISIBIINX OJHOBPEMEHHO BCE TUITbI MHHOBAIIMK (TEXHOJIOTUYECKUE, OPTaHU-
3allMOHHbIE, MAPKETUHTOBbIC, YIPABICHYECKHE U T. I.) JHUOO OTIEIbHBIE MX THUIIbI
(couetanusi) K 00IIEMY YHCITy OOCIEAYEMBIX 3a ONpPECICHHBIN Mepruoj BpeMEHHU Op-
ranu3anuii. MIHHOBaIMoHHAasi aKTHBHOCTH B cepe Majoro OM3Heca XapaKTepru3yeTcs
TaKXe MPUPOCTOM YUCIIA MAJIBIX MPEINPUATHMN, OCYIIIECTBIISBIINX HHHOBAIIUH.

HanGonbiryro ”HHOBAITMOHHYIO aKTUBHOCTh JEMOHCTPUPYIOT TPEIPUATHS
HayKOEMKHUX (BBICOKOTEXHOJIOTUYHBIX) CEKTOPOB 3KOHOMHUKH. BBICOKOTEXHOJOTHY-
HBIM KOMILUIEKCOM HallMOHAJbHOW SKOHOMUKHU MPUHATO HA3bIBaTh COBOKYITHOCTH OT-
pacnei, XapakTepHu3yIOIUXCS OTHOCUTENBHO BBICOKOW HAYKOEMKOCTBIO ITPOU3BOJICT-
Ba. [lo MeTomonoruu, npuHATOM B cTpaHax OpraHuzanuu 3KOHOMUYECKOTO COTPYI-
HUYECTBA U pa3BUTHs (MEXIyHApOIHAs opraHu3aius, co3aaHa B 1948 r), Kk BEICOKO-
TEXHOJIOTUYHBIM (MJIM HAYKOEMKHM) CEKTOpaM OTHOCSTCS MPOU3BOJICTBA, /i€ OTHO-
menue 3arpat Ha HUOKP k o0wemy Bbimycka mnpesbimaet 3,5 %. Jlns «Bemymmx»
HayKOEMKHUX TEXHOJIOTHM JaHHBIA TOKa3aTelb JM0JDKeH ObITh BhImie 8,5 %. OOCP
BBIJIETISICT 4 YPOBHS B 3aBUCHUMOCTH OT IOKA3aTelisi HAYKOEMKOCTH: BBICOKHE TEXHO-
JIOTUM, CPEIHUE TEXHOJOTMH BBICOKOTO YPOBHS; CpPEAHUE TEXHOJOTHM HHU3KOIO
YPOBHSI; HU3KHUE TEXHOJIOTUHU (IIEJUIFOI03HO-OYMaKHOE MPOU3BOJICTBO, MoJUrpadu-
YyecKasi MPOMBIIUICHHOCTh MPOU3BOJICTBO TEKCTWIHHBIX M3JEIUN U OJICKIbI, TPOU3-
BO/JICTBO IMHUIIEBBIX MPOAYKTOB U HAIMUTKOB, TPOU3BOJICTBO JIPEBECUHBI U MEOECIIH ).

[lepeueHb HAyKOEMKHUX, BHICOKOTEXHOJOTUYHBIX OTpacyiel U MPOU3BOACTB HE
MOXET ObITh CTAOMJIBHBIM, OH U3MEHSETCS O] BIUSIHUEM JOCTIKCHUN HAYKH U TeX-
HUKHU.

1.2 Kaaccudukanuss HHHOBAIMA

OCHOBBI TEOPUU COBPEMEHHOTO MHHOBAIMOHHOTO PAa3BUTHS 3JI0KUI €UIE B
Havasie XX BEKa aBCTPUUCKAN SKOHOMUCT ro3e(b [Ilymnerep, KOTOPBIM MPEITOKUII
CJIEIYIONTYIO KIIACCU(DUKAITNIO MHHOBAIIUA

1) co3maHre HOBOTO TOBapa, ¢ KOTOPHIM MOTPEOMTENH €Ilie HE 3HAKOMBI, WU
HOBOI'O KQ4e€CTBA TOBApPA.

2) co3laHue HOBOTO METOJa MPOHM3BOJACTBA, CIlle HE MCIBITAHHOTO B JaHHOMN
OTPACIIA MPOMBIIICHHOCTH, KOTOPBIN COBEPIICHHO HE 0053aTEIbHO OCHOBAH Ha HO-
BOM HAy4YHOM OTKPBITHMM U MOXKET COCTOATh B HOBOM (hopMe KOMMeEpUeCcKoro oodpa-
IICHUS TOBapa.

3) OTKpBITHE HOBOTO PBIHKA, TO €CTh PBIHKA, Ha KOTOPOM JaHHAs OTpPACib
MIPOMBIIUICHHOCTH B JAHHOM CTPaHE €lle HE TOProBajia, HE3aBUCUMO OT TOTO, CYIIE-
CTBOBAJI JIU 3TOT PHIHOK PaHEeE.



4) OTKpBITHE HOBOT'O HCTOYHHKA ()aKTOPOB MPOU3BOICTBA, OISATHL-TAaKW HE3aBH-
CUMO OT TOTO, CYIIECTBOBAJI JIM 3TOT UCTOYHUK paHEEe WUJIU €ro MPHUILUIOCh CO3/1aTh
3aHOBO.

5) co3maHue HOBOM OpPraHM3allMU OTPACH, HANPUMEp, JOCTHIKEHHE MOHOIIO-
JIUY WK JTUKBUAALMS MOHOIIOJIBHOW MO3UIIUH.

Cucremaruszanusi UHHOBALIMM MYTEM BBIJICTICHUSI OTACJIBHBIX KiaccupUKaIU-
OHHBIX TPYII IO3BOJSET aBTOMATU3UPOBATh MPOLIECC UX HAXOXKIEHUA U 0TOOpA,
CrocoOCTBYET co3aanmio 3(HPEKTUBHBIX M pa00YNX WHHOBAITMOHHBIX OAHKOB JAHHBIX
Ha YPOBHE HallMOHAJIbHOW 3KOHOMHUKH.

Knaccudukannonusie mpu3HaK U BUIBI MHHOBAIIMN MPUBEICHBI Ha PUCYHOK

1.2.

IIPOAYKTOBBIC (HOBBIG HOBEIE B MUpE = 0a3KCHBIE
MaTepHaJIbL, IIPOAYKTHIL, HOBBIE JJIS1 5KOHOMHUKH " yiIydmaromue
norypadpHKaTsl, CTpaHBI * MUKPOUHHOBALIU
KOMILIEKTYIOLIHNE); HOBBIE JJ1s1 JAHHOTO " IICCBIOMHHOBAIMN

nporeccHbie (HOBbIE Me- TIpeIIPUATAS /I‘

TOJBI OpraHU3alUU TIPOU3-
BOJCTBA, HOBBIC TCXHOJIO- 10 YPOBHIO HOBU3HbL

THH) nO MUny HOBU3HbL OJiA
e PpbIHKA
A AN 1O UCTMOYHUKY Udeu
6 3a8UcUMOCmU OM MexHO- v
JI02UYeCKUX napamempos \\ « OTKpBITHE

* y300peTeHue
Nunosanun P

1O meMnam ocyujecmenieHus: * pPalMOHAIN3ATOPCKOE
v IPEJIOKEHUE U T.JI.

= ObICTpBIC

* 3aME/IJICHHBIE no xapaxmepy y0oeJe-

* 3aTyXarolue meopeHus nompebHocmeti
* HapacTaroIHe
* paBHOMEpHbIE , WV
CKauKo0Opa3HbIe - yIIOBIIETBOPSIOIIHE
no wupome 603- 5
. CylIeCTBYIOIIHE NOTPeO-
Oelicmaus u y yiomt p
. HOCTH
¢ yuemom cghep 0esmenbHo macumabrocmu
cmu opeanHu3ayul * (hopmMUpyIOLIIE HOBBIE
v 3aIpoChl
* TEXHOJIOTHUYECKHE * rio0aJIbHBIE
* OpraHu3aIMOHHbIC * Hal[MOHAJIHHBIE
10 pacnpoCmpaHeHHoOCmu
* SKOHOMHYECKHE * pEerUOHAJIbHBIC
* COLIMAJIbHBICE ® JIOKAJIbHBIC v
* ()MHAHCOBBIC * OTpacjeBble * €IMHUYHBIC
* YIIpaBIEHYECKHE U T.I. * TOUYCYHBIE * udysHbIe

Pucynok 1.2 — Knaccudukamonablie mpu3HaKy U BUJIbI MTHHOBALIHIMA



1.3 TexHosoru4eckue yKjaajabl

TexHonornyeckuit ykiaag — 3T0 COBOKYITHOCTh  COMPSIKEHHBIX — MPOU3BOACTB,
MMEIOUIUX €IUHBIN TEXHUYECKUN YPOBEHb U PA3BUBAIOIIUXCA CHHXPOHHO.

TexXHOTOrMYEeCKUH YKIIaJl XapaKTepU3yeTCs:

— E€JUHBIM TEXHUYECKUM YPOBHEM MPOU3BOJICTB

— KaueCTBOM HCIIOJIb3yEMBIX PECYPCOB,

— ypOBHEM KBanuUKaIu pabodeld CHJIbI,

— HMEIOIIHUMCS] HAYYHO-TE€XHUYECKUM MOTECHIINATIOM.

JKu3HEHHBIN UK TEXHOJIOTMYECKOTO YKJIaa UMEeT TpU (pa3bl pa3BUTHSL:

— mnepBas pa3za IPUXOAUTCS HA €ro 3apOXkKJACHHE U CTAHOBJICHHE B SKOHOMUKE
MPEAUIECTBYIOIIETO TEXHOJIOTMYECKOTO YKIIA/Ia;

— BTOpas (ha3a cBs3aHA CO CTPYKTYPHOW NEPECTPOMKONM IKOHOMHKHM Ha 0Oasze
HOBOM TEXHOJIOTHUU MPOU3BOJICTBA U COOTBETCTBYET MEPUOAY JOMUHUPOBAHUS HOBO-
r0 TEXHOJIOTHYECKOI0 YKJIa/a;

— TpeThd (pa3a IPUXOAUTCS HA OTMUPAHUE YCTAPEBAIOIIETO TEXHOJIOTHYECKOTO
yknana. [Ipu 3Tom nepuos TOMUHHPOBAHUS TEXHOJOTHUYECKOTO YKIIA/Ia XapaKTepH-
3yeTcsi HanboJiee KPYIMHBIM BCIJIECKOM B €TI0 Pa3BUTHH.

B ocHOBE KOHIIEMIIMY TEXHOJIOTHUYECKUX YKIIAJIOB JISKUT TEOPHs OOJIBIINX IUKIIOB
HKOHOMUYECKOM KOHBIOHKTYpPHI (nmkmmyeckort qunamuku) H.J1. Konnpartsesa.

CyTb: Ha Ka)JIOM 3TaIle CBOETO PA3BUTHSI MPOU3BOIUTEIBHBIE CHIIbI OIMPAOTCS HA
B3aMMOCBSI3aHHYIO LIEJIOCTHYIO COBOKYITHOCTH (KJIACTEPBhI) TEXHOJIOTH, O0Opa3yrolmx
JOCTaTOYHO 3aMKHYTYIO YCTOMUYMBYIO CHUCTEMY — TeXHOJormdeckue yknanel. [Iponecc
Pa3BUTHSI MOYKHO TPEICTABUTh KaK MPOTPECCUBHYIO MOCIIEA0BATEILHOCTh CMEHSIFOIIUXCS
TEXHOJIOTMYECKMX YKIJIQZIOB U COOTBETCTBYIOIIMX OOJBIIMM IMKJIaM. B Havane kaxmoro
OO0JIBIIOrO LMKIJIAa MPOUCXOIAT NTyOOKHE U3MEHEHHS KHU3HU O0ILIECTBA HA OCHOBE HAYYHO-
TEXHOJIOTMYECKUX MHHOBALIMIA, 00JIee POrpEeCCUBHOIO YKIIaa.

VY KonaparbeBa Tpu THma NUKIOB: Maibie (3 — 4 rona), cpeanue (mpuMepHo 8
net) u 6onemue (50 net). B coorBercTBuu ¢ Teopueit H./[. KonaparseBa mupoBas
AKOHOMUKA ITpouLia S5 HUKIOB!

1) ¢ 1787—-1792 rr. no 1810 — 1817rr. (moBsimaTensHas BosHa) ¢ 1810 — 1817
rT. 10 1844 — 1851 rr. (moHM>KaTeIbHasE BOJIHA);

2) ¢ 1844 —1851 rr. mo 1870 —1875 rr. (moBsimarenpHas BosHa) ¢ 1870 — 1875
rr. 70 1890 —1896 rr. (moHMkaTenbHas BOJIHA);

3) ¢ 1890 —1896 rr. 10 1917—-1920 rr. (MOBBIIIaTENBHAS BoJHA) ¢ 1914 — 1920
IT. 70 ... (BeposiTHAsl MOHMKATEJIbHAs BOJIHA);

4) ¢ 1929 — 1933 rr. mo 1950 — 1954 rr. (noBeImatensHas BojHa) ¢ 1951 —
1955 rr. no 1974 — 1981 rr. (moHM*kaTenbHAas BOJIHA);

5) ¢ 1974 — 1981 rr. 1o 2000-2004 rr. (noBsimarenbHas BojHa) ¢ 1999 — 2002
rr. 70 2014 — 2020 rr. (moHuXaTebHAast BOJIHA).

B tabnuie 1.1 nmana xapakTepucTUKa TEXHOJIOTHYECKUX YKIIAOB.

Ha 2010 roa mosist mpou3BOAUTENBHBIX CUJI HSATOTO TEXHOJOTMYECKOIO YKIaaa
B Hambosee pa3BUTHIX CTpaHax cocTaBisiia mpumepHo 60 %, gerBeproro — 20 %,
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mecToro — okoiio 5 %. 1o mociaeaHUM pacueraMm y4eHbIX, HIECTON TEXHOJIOTUYECKUI
yKJIaJ] B 3TUX cTpaHax ¢akTudecku HacTynuT B 2014 — 2018 rr.

Ta6muma 1.1 — XpoHosorus 1 XapakTepucTHKa TEXHOJIOTMYECKUX YKIIa/IOB

WHKEHEPUsI JKUBBIX TKaHEH
U OpraHoB; ()OTOHMKA U OI-
TOUH(OpMaTHKA,;

3D npou3BoCTBO

Vknan| Ilepuon OcHOBHOI I'maBHast orpacib KiroueBoit Joctkenus
JOMUHHUPO- |  pecypc (akTop yKJIaaa
BaHUS, IT.

| 1790 -1830 |sneprus TEKCTWIbHAs IMPOMBIIIUIEH-| TEKCTHIIbHBIE MexaHuzauust  (had-
BOJIbI HOCTb, BbIIUIABKA YYTYHA | MAIIUHbI PUYHOTO TPOU3BOJI-
CTBa
1l 1840 -1880 |sneprus TPaHCIIOPT, YepHas MeTal-| [IapoBOW JBUTa-| pOCT  MacuTaboB
napa, yrojib | Iyprust TeNb,  MapoBbIe| MPOU3BOJICTBA, Pa3-
NPUBOJBI  CTAH-| BUTUE K/ TpaHC-
KOB nopra
" 1890 -1940 |ammekTprde- | TSDKEJIOE MAlIMHOCTPOCHHE,| AJICKTPO/IBUTa- | KOHIICHTparus OaH-
cKast ANEKTPOTEXHUYECKas —IPO-| Telb KOBCKOTO U (hHHAH-
SHEPrUs MBIIIUICHHOCTb COBOTO  KaluTaIa,
TOSIBIICHUE ~ PAIO-
CBsI3H, Tenerpada
IV 1950 -1980 |sHeprus ABTOMOOWJIECTPOCHHE, JIBUTaTelb BHYT-| MAacCOBOE U CEpHii-
YIIIEBOZIOPO- | IBETHAS METAJUTYPrusi, He()-| PeHHET0  Cropa-| HOe IMPOU3BOICTBO
noB (He(Th), TermepepadoTKa, CHHTETUYC-| HUS, HCIIOJIB30-
Havao CKHE TIOJMMEpHBIE Mare-| BaHWe HedTexu-
aTOMHOMN pHaIBI MU,
PHEPreTHKU
\Y 1990 -2010 |aromHas NIEKTPOHNKA U MHUKPOIEK-| MUKPOAJIEKTPOH- | MHAWBHUYaJIbHOE
DHEPTUs TPOHMKA,  HMH(OPMAIMOH- HhIe KOMIIOHEH-| TIPOU3BOJICTBO U
HBIE  TEXHONOTWH,  TPO-| ThI notpedieHue
rpaMMHOE  OOeCIieueHue,
TEJIEKOMMYHHMKAIIUK,  OC-
BOGHHE KOCMUYECKOTO TIPO-
CTPAHCTBA; pOOOTOTEXHUKA
VI 2020 - ... |anmbTepHa- |HAHO- W OMOTEXHOJOTUM;| HAHOOMOTEXHO- | KOHCTPYHUPOBAaHUE
THBHAs HAHODPHEPreTHKa;  OMOMU-| JIOTUH MarepuajioB U Op-
SHEpPreTHKa, | MeTHKA, HAHOOMOHHWKA, Ha- raHU3MOB C 3apaHee
BKITIOYAST HOTPOHHWKA W JPYIAe HaHO- 3aJTAaHHBIMI CBOWCT-
BOZIOPOJTHYIO | pa3MEpHbIE TIPOM3BO/ICTBA; BaMH, pPE3KOE CHU-

’KEHUE SHEProeMKO-
CTH W Marepuaso-
EMKOCTH TIPOU3BO/I-
CTBa;, TIOBBIIICHUC
KayecTBa JKU3HU
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Tema 2. UHHOBALMOHHBII MEHEIKMEHT KaK yNPaBJeHYeCKHil KOMILIEKC
2.1 NHHOBAUMOHHBIA MEHEIKMEHT KaK CHCTeMAa yIpaBJeHusl

ConepxxaHue TOHATUS "MHHOBAIMOHHBIA MEHEKMEHT' paccMaTpuBaloOT B
TpeX acmleKTax:

— Kak crenuajibHas 00J1acTh HAyYHBIX 3HAHUN OH TIPEACTaBISCT COOOM KOM-
IJICKC HAYyYHO-OOOCHOBAHHBIX MPHUHITUIOB, (OPM, METONIOB, NMPUEMOB M CPEICTB
yIpaBJICHHUs] THHOBAILIMOHHOW JIESITEIbHOCTBIO;

— Kak BUJ POo(EeCCHOHATBLHON ACSITEIBHOCTH (ITPOIECC TMPUHSTHS yIPaBIICH-
YECKHUX pelIeHU B MHHOBAIIMOHHOW c(epe), YTo mpernosaracT HaIu4Kue Creuaib-
HOIO MHCTUTYTa MEHEJKEPOB, HAJCICHHBIX MOJHOMOYHUSIMHU MPUHUMAThH PEUICHUS U
HECTH OTBETCTBEHHOCTD 3a PE3YyJIbTaThl MHHOBALIMOHHOM JEATEILHOCTH,

— Kak anmnapaT ynpaBJICHUS WHHOBALMSAMHM, YTO MIPEAIoaracT HajJu4due Crie-
[IAAJIM3UPOBAHHBIX OPTraHOB YIIPaBJICHUSI MHHOBAIIMOHHOMN JEATEIbHOCTHIO.

NHHOBaIMOHHBIN MEHEKMEHT OPTraHU3allMi MOKHO PacCMaTpUBaTh KaK CHUC-
TEeMY yIpaBJI€HUs], BKIIIOYAIOIIYIO:

1. Yopasnsroniyto noacucteMy (CyObeKT yIpaBIICHUS ).

2. YrpaBisieMyo ojicucteMy (0OBEKT yIpaBiIcHUS).

Cybvekmom ynpasieHuss UHHOBAYUOHHO20 MeHeOXCMeHma B OpraHu3aIul Mo-
KeT OBITb OJHM PaOOTHHWK, Tpymnma paObOTHHUKOB, CAMOCTOSITEIBHOE CTPYKTYPHOE
nojpasJeiacHue (ACHCTBYIONMEe Ha BPEMEHHON WJIM TIOCTOSHHOM OCHOBE), KOTOPBIC
MOCPEJICTBOM PA3JIMYHBIX MPUEMOB U METOJIOB OCYIIECTBIISIIOT IICJICHANPABICHHOE
BO3/ICHCTBHS HA OOBEKT yIpPaBICHUS.

Obvexkmul ynpasnenusi; AHHOBAIIMM, MHHOBAITMOHHBIN TIPOIIeCC, a TakKe opra-
HU3AIMOHHBIE U SKOHOMHYECKHUE OTHOIIEHHUSI, BOZHUKAIOIINE B MPOIECCE JTBHKCHUS
WHHOBAIIUN

HHOOPMALIHOHHBIE MMOTOKH

v v v v

[enm, sanaun, npw- HTprHIHTER Dy KM MeTons ynpasneHua —
OPHTCTEL, CTPATETHA VIIPABICHHS VIIPABJICHHS

Cyime ‘ IN W _

YOBEKT MEX:\H}HM}]’]PJB.TIEL!-IIIH OfLekT
| ynpaenenna HHHOBALIHOHHOH VITDABICHHS
" JEATENBHOCTBHD YIpasae

MOHHUTOPHHI
v

OLEHEA DOOEKTHBHOCTH YTIPABJIEHHA

PI/ICYHOK 2.1 — Cucrema HHHOBAIIMOHHOI'O MCHC/PKMCHTA OpraHru3aluu
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ObecneunBaromias MoJACUCTEMa HHHOBAIIMOHHOTO MEHE[)KMEHTA BKIIIOUAET:
— TIPaBOBYIO;
— METOAMYECKYIO;
— PCECYpCHYIO;
— UH(OPMALMOHHYIO;
— TPUPOJOOXPAHHYIO COCTABISIONINE.

2.2 TlpyHIUIBI HHHOBALIMOHHOI0 MEHEeIKMEHTA

[TpuHIUIT — pyKOBOASIIIIEE MOJIOKEHUE, OCHOBHOE MPABUIIO, YCTAHOBKA JJISI Ka-
KOU-TTNOO e TETbHOCTH.

Hcxoanbpie TPUHIUITBI MHHOBAIIMOHHOTO MEHEKMEHTA CBOMSTCS K CIEAYIO-
[UM:

1) mpuopuTeT MHHOBALIMI HaJl TPaJULMOHHBIM MPOU3BOJCTBOM, TaK KakK. WH-
HOBAIIMH — PEIIAIOIIee YCIOBUE BRKUBAHUS OpraHu3aluu. IT0 00eCrieYnBaeTCs:

— 0€30roBOPOYHON MOJACPKKOM MHHOBAIIMOHHOM JESTEIIBHOCTU CO CTOPOHBI
PYKOBO/ICTBA;

— BCEMEPHBIM COJICCTBUEM 3KCIIEPUMEHTATOPCTBY HA BCEX YPOBHAX U BO
BCEX MOAPA3ICIICHUSAX OpPTaHU3alUH;

2) PKOHOMUYHOCTh MHHOBAIIMOHHOTO MPOU3BOJICTBA (JOCTHXKEHUE KOMMeEpUe-
ckoro ycriexa). Pecypcsl, Beigenennsie Ha HUOKP, onpaBaans! auiis B TOW Mepe, B
KaKOW OHU MPUBOAT K IOCTHXKEHUIO TTOCTABJICHHON 11€JIH;

3) ruOkocTh (101 HOBYIO MJICK0 MOKET CO3[aBaThCsl CAMOCTOSITENIbHASI HHHOBA-
IIMOHHASI CTPYKTYpa, KOTOpasi MOKET ObITh a0COJIFOTHO HETPUTOIHOM IS pelieHus
IpyTruX mpooiem);

4) KOMIUJIEKCHOCTh (KapJAWHaIbHAsl MHHOBAIUS, KaK MPAaBUJIO, BHI3BIBAET MOSIB-
JICHUE TIeJI0M COBOKYITHOCTU COMYTCTBYIONIMX €l 00Jiee MEJIKUX HOBOBBEICHH );

5) HeNpepbIBHOCTh THHOBALIMOHHOTO MPOLIECCa, B TOM YHUCIIE€ HENPEPBIBHOCTH
o0oraiieHus COTpyJHUKaMH CBOUX 3HAHUN;

6) BBICOKHI ypOBEHb U MOCTOSIHHOE COBEPIIIEHCTBOBaHME KOMMYHUKaluil. Ko-
rja npoosiemMa «ITypMYeTCs» ¢ pa3HbIX CTOPOH, 00pa3yroTCs HOBbIe HH(GOPMAIIUOH-
HbIe KOMOWHAILIMK U CBSA3W Ha KaXJOM YPOBHE YIIPABJICHUS, BO3HUKAET OoJjiee MUpo-
KUl psg pemieHui. [10aToMy MHHOBAIIMOHHBIE CTPYKTYPBI CTPEMSITCS YCHIUTh ITUP-
KYJISLIHIO HHPOPMAITUU MEXKTY MOIPa3ACICHUSIMUA U OTJAEIbHBIMU COTPYIHUKAMU.

2.3 OyHKUMY HHHOBAIIHOHHOT0 MEHE»KMEHTA

@DYHKIMY NTHHOBALMOHHOTO MEHEIPKMEHTA KAK YNpasasioujeu Cucmemul.

1. Ilporuo3upoBaHue — HaydyHO€ 0OOCHOBAHUE BO3MOXHBIX COCTOSHUN OOBEK-
Ta B OyIyIieM, albTepHATUBHBIX MyTEH €ro pa3BUTUS U CPOKaX CyIIECTBOBAHUS 00b-
ekxta. [Iporuos B cucreme ynpaBieHHs SBISETCS MPEANIaHOBON pa3paboTKOM MHOTO-
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BapUAHTHBIX MOJENICH pa3BUTHS 00BbEKTa ympasieHus. [1aH u mporHo3 — B3auMoO-
JOTOJTHAIOUIME IPYT Apyra CTaJNM YIPaBICHUS MPU ONPEICIISIONICH poJiv IJIaHa.

2. IlmanupoBaHmMe — cTaaus Mpoliecca yIpaBieHHs, Moapa3yMeBaroias onpe-
JeJICHUE 1IeJIEH U MyTel MX JOCTHXKECHMS. B oTimume OoT MporHosa IjlaH COACPKUT
OJIHO3HAYHO OIpPEJICTICHHBIE CPOKU OCYIIECTBICHUSI COOBITHS M XapaKTECPUCTUKH
IJIAHUPYEMOTO 0OBEKTA.

3. PerynupoBaHue — BO3/IeMCTBHE HAa OOBEKT yIPaBICHUS I JOCTHXKECHHS CO-
CTOSIHUSI YCTOMYHMBOCTH TE€XHHKO-TEXHOJOTMYECKOM M DKOHOMHUYECKOM CHUCTEMBI B
CJIy4dae, KOrja 3Ta CUCTEMA OTKJIOHSAETCS OT YCTAHOBJIEHHBIX MTAPAMETPOB.

4. KoopauHaiuss B HWHHOBAIlMOHHOM MEHEKMEHTE — OOECIIEUeHUE CO-
TJIACOBAHHOCTH PAbOT BCEX 3BEHHEB CHUCTEMBI YIIPaBJICHUS, amnmnapara yIpaBICHUS H
OT/ICJIbHBIX CIEMAIUCTOB, CBA3AHHBIX C pa3pabOTKOM MHHOBAIIUMA.

5. MoTuBaiusi — WCIIOJIL30BAHUE KOMIUICKCHBIX MOTHBAIIMOHHBIX CHCTEM,
BKJIIOYAOIINX Pa3IudHbie (JOPMbI U METOJIBI MATEPHAIBHOTO TTOOIIPEHHS HMHHOBAITU-
OHHOM  JIEITENBHOCTH, M  IMHUPOKMH HAOOp  HHCTPYMEHTOB  COIMAJIbHO-
TICUXOJIOTHUYECKOTO BO3JICUCTBUS Ha paOOTHUKOB.

K ¢(yHKIMSIM HHHOBAIIMOHHOTO MEHEIKMEHTA KaK YNpasisneMol CUcmembl
OTHOCSTCS:

— ynpasieane HUOKP no HoBiiecTBaM 1 MHHOBAIUSAM;

— ¢dopmupoBaHue noptdesns HOBIIECTB;

— ¢dopmupoBanue noptdes UHHOBAIUN;

— YIIPABJICHUE NHHOBALIMOHHBIM ITPOCKTOM;

— YIIPABJICHUE MAPKETUHIOM WHHOBAIIHM;

— YHOpaBJICHUE OPTaHU3AIMOHHO-TEXHOJOTHYECKON MOATOTOBKOW MPOU3BOICT-
Ba MHHOBAIIUH;

— YIPABJICHUE MPOU3BOACTBOM HOBIIIECTB;

— ympaBiieHue (PMHAHCUPOBAaHUEM MHHOBAIIWH;

— YyHOpaBJICHUE BHEAPEHUEM WHHOBALINI;

— yhOpaBJIeHUE MPOABMKEHUEM MHHOBALIMM HA PHIHOK;

— CEpBUC MHHOBAIWN U T. II.

Tema 3. HMHHOBanUMOHHBIN NpoHecC KaK O0bEKT YNpaBJeHYeCKOM
AeSITeJIbHOCTH

3.1 llonsiTue, Gpopmbl 1 (pa3bl HHHOBAIMOHHOTO MpolLecca

Hunoeayuonnwtii npoyecc — 31o npouecc npeodpazoBaHUs HAYUHOTO 3HAHUS
B MHHOBAIIMIO (OT UACH J0 KOHEYHOTO MPOAYKTA U €ro NadbHEHIIIEro MPaKTUIeCKOro
HCIIOJIb30BaHUsA).

Taxkum 0Opa3oM, MHHOBAIIMOHHBIN MPOIIECC OMPENEISIETCS KaK KOMIUIEKC I0-
CJIEIOBATEILHBIX PA0OT OT IMOJYYSHHUS HOBBIX M OOOOIIEHUS CYIIECTBYIOIIUX Tepe-
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JIOBBIX 3HAHUH JI0 UCIIOJIb30BaHUs NOTPEOUTENIEM MHHOBAIIMM, CO3/JAHHBIX HA OCHOBE
3TUX 3HAHUMU.

I[IpocToii BHYTpH- HosectBo npeoOpa3yercsi B MHHOBAIUIO U
OpFaHI/I3aI_[I/IOHHI>II71 :> HCIIOJIB3YCTCA 6HYmpU opeaHuzayuu 1 HC Mpu-
(HaTypabHbIii) HUMAaeT TOBapHOH (OPMBI

IIpocroi mex- :> HosmecTBo BBICTYyIIaeT Kak NpeaMeET KyIUIH-
OpraHU3allMOHHbIN MpoJaxu (ABa cyObeKTa: co3JaTeslb HOBILECT-
(TOBapHBIiN) Ba U NMPOU3BOIUTETH HHHOBAIIMH )
Pacmmpennslit un- :> [TosiBiieHHE HOBBIX MPOU3BOAUTEIEH HHHOBA-
HOBAIMOHHBIN MPO- LIUH, HAPYIIEHNE MOHOTIOIUU TTPOU3BOIUTEISI -
Tmecc TMMOHENA

Pucynok 3.1 — ®opMbl HHHOBAITMOHHOTO MpoIlecca

®da3bl MHHOBALIMOHHOTO MpOIlecca CBSI3aHbl CO CTAUSIMU >KM3HEHHOTO IIMKJIa
WHHOBAIUH (PUCYHOK 3.2)

1 KpeatuBnas ¢a3sa:
B pe3yJbTaTe TBOPUYECTBA, (PyHIaMEHTaIbHBIX UCCIEIOBAaHUN U OTKPBITHH, 3apP0XKIAI0TCS HHHO-
BAallMOHHBIC NJI€HU, BBI3BAHHBIC YCJIOBCUCCKUMU HOTpe6HOCT$IMI/I " XO0J0M IIponecca Mo3HaHusAa

\\2

2 da3a panHOHAIN3ANMHA U N300peTeHN:
nacu HOJ'Iy‘IaIOT TCXHHUYCCKOC pemeHHe nu I/IHCTI/ITYHI/IOHZU'IBHOC 066CH€“ICHH€

\4

3 ®a3za BUPTYAJIbHBIX U peajbHbIX Pa3padoTOK M IKCNIEPMMEHTOB!
(bopMHpYIOTCS TPOTOTHIT U ONIBITHBIN 00pasel, co3Aat0TCsl KOHCTPYKIIMU HOBBIX MAIIMH U 000py-
JIOBaHMsI, HOBBIE TOBAPBI U YCIYTH, OCYIIECTBIISIETCS OL[EHKA BO3MOKHOCTH CUCTEMHOT0 3 dekra
OT IPUMEHEHHUS HOBIIECTBA, IIEPEJaBAEMOT0 MOTPEOUTEITIO

\4

4 @a3a peaibHOTO HOBOBBEIEHMHS:
KOMIUIEKC padoT MO HaJa)KMBAHUIO ONBITHOTO MPOU3BO/ICTBA U IPOOHOMY BBIXOJY HA PHIHOK
MPOJYKTA, COJEPIKAIIETO HOBIIECTBO

\4

5 ®da3a koMMepUHMATU3ALUN U IOTPeOJIeHUsI HOBOBBEICHUS .
HpOI/ICXOJISIT O)IHOBpeMeHHO AWardoCTHKa, BbIXO/I Ha pI)IHOK nu HpI/ISHaHI/Ie €0 KakK CHCTeMHOﬁ
MMOJI€3HOCTH

%

6 ®a3a pacnpocrpanenus (1upQy3usi HHHOBALNH):
BKJIFOYACTCA B HHHOBaHHOHHBIﬁ mponecc B ¢jiydac, €CJIu €ro BHCAPCHNUE HC OTPaHUYINBACTCA OT-
JIEJIbHBIM NPEAIPUATHEM, a OCYLIECTBIIETCSA HA YPOBHE XO03HCTBEHHOW CUCTEMBI B 1IEJIOM

\4

7 da3a OOHOBJICHUSA:
MIPOUCXOUT YaCTHYHAas (MPUpPAIIEHUE HOBBIX CBOIMCTB, KQUeCTB) WIIM TIOJTHAS CMEHA WHHOBAIIHIA

Pucynok 3.2 — ®a3pl ”HHOBALIMOHHOTO MIpoIecca
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3.2 Tpancdep TexHos10rmii

TpauncdepT TexHoJsiorui (mepeaadya TEXHOJOTHUM) — ATO Mepeaadya HayYHBIX
PE3YNbTATOB U Pa3padOTOK B peajbHYI0 IKOHOMHUKY.

Kputepun orbopa TeXHOIOTHH 171 LIeIel TEXHOJIOTHYECKOro TpaHcdepa

v

\

[ToTpeGHOCTH POU3BOJICTBA U PHIHKA B03MOKHOCTB Hepefaud [
| 5| ObGecnieyenne NOBBIEHHA KOHKYPEHTOCIIOCO0- D dexT 1BOKWHOTrO <
HOCTHU HAI[MOHAIBHON Y9KOHOMUKH HPUMEHCHUSI
| Cootsercreue rOCy1apCTBEHHBIM HAYYHO- TapanTus 6HOKHPOBKHU <
TEXHUYCCKHM IPHOPUTETAM HCCAHKIMOHNPOBAHHON
YTEUKH 32 pyOeK
5| OTHeceHHe K KIFOUEBbIM TEXHOJIOTUSIM
[TepcrieKTUBBI TalTbHEHIIEr0 HAYYHO-TEXHHU-
> | weckoro coBepuICHCTBOBAHMS B IPOU3BOCTBE

Pucynok 3.3 — Kputepuu ot60pa TEXHOIOTHH 1JIs TIepeadr B IPOMBIIUICHHOCTD

OCHOBHBIE XapaKTEPUCTUKH TpaHCepa TEXHOIOTUI

®opmel TpaHchepa

Buns! Tpancdepa

WucTtpymeHnTs TpaHcdepa

» Hexommepueckuii
mpancghep - iepenaada
HAy4YHO-TEXHUUYECKON
uH(pOpMaLuU Yepes:

- HAy4YHO-TEXHMUYECKHE
nyOnuKanuu, KoHde-
PEHIINH, CUMIIO3UYMBI;
- MUTPALIMIO YUYEHBIX U
CIEIUAJINCTOB.

* Kommepueckue gop-
Mbl mpancgepa — orie-
paruu 1o TOprowie Ha-
YYHO-TEXHUYECKUMHU
3HAHUSAMHU WM KOOTepHU-
POBAaHMIO HA UX OCHOBE,
CBSI3aHBI C Iepenadyeit
TEXHOJIOTHI WM C CO-
BEPILIEHCTBOBAaHUEM
TEXHOJIOTHH

Bruympennuii mpancghep — nepe-
Jada TEXHOJIOTUU OT OJTHOTO TIOJI-
pasziesneHust OpraHu3anuy Jpyro-
My.

Medicdy pasnuunvimu KOMAAHUS-
Mu - IBUKECHUE TEXHOJIOTUH BHYT-
PH aJIbSHCOB, COI030B, 00BEINHE-
HUI CAMOCTOSITEIIbHBIX OPUIHYC-
CKUX JIHII.

Meowcoy cmpanamu.

Brewnuii mpancgepm — npouecc,
B KOTOPOM YYaCTBYIOT HE3aBUCH-
MbI€ pa3pabOTYHKH U MOTPEOUTENN
texHosioruii. OHa U3 GpopM mnepe-
Jla4a TEXHOJIOTUH U3 YHUBEPCHUTETA
B YK€ CYIIECTBYIOIINE KOMITAHUH

Co30anue HOBbIX UHHOBAYUOHHBIX
¢upm Ha 6aze WM C ydacTHeM
YHUBEpCHUTETA (HapuMep, B TEX-

* COBMECTHbBIE IIPOEKTHI (Ha-
YYHO-HCCIIEN0BATENbCKUE,
OTNBITHO-KOHCTPYKTOPCKHE)
* [Ipojia’ka MaTeHTOB

* 3aKJIFOYEHHE JIUIIEH3UOH-
HOT'O COTJIALICHMUSI

= [eperaya HOy-Xay

* IPOMBILIJIEHHAs KOoIepa-
st

* COBMECTHBIE M MHOCTPAaH-
HBIC TIPEATIPHUSTHS

= (paHyaii3uHT

* JIM3MHT TEXHOJIOTHH

® = [JOKYyIIKa TOTOBOI TEXHO-
JIOTUU

*= CcOrJalleHus O MPEeIOCTaB-
JICHUH TEXHUYECKUX YCIYT,

TEXHUYECKON ITOMOIIH U T.J.

Pucynok 3.4 — ®opMbl, BUJIbI, HTHCTPYMEHTHI TpaHchepa TEXHOIOTUI
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[lenTpansHOE MecTO B cucteMe TpaHcdepa TexHojoruii B Pecnybnuke bena-
pych 3anuMaeT Pecnybnukanckuii nieHTp Tpancdepa texnonoruit (PL{TT), koTopsiit
aKTUBHO B3aUMOJIEUCTBYET C pa3pabOTUMKAMU HOBBIX TE€XHOJOTWH, C MX MOTEHIIU-
ATbHBIMU TOTPEOUTEISAMU, C YUPEKICHUSIMU HHPPACTPYKTYpPhl MHHOBAIIMOHHOTO
npeanpuauMarenbetBa. PLTT cozman B mae 2003 r. jyis opraHuzanuu padboT Mo
TpaHchepy TEXHOJOTUN B peTHOHAX U (POPMUPOBAHUIO PETUOHAIBHBIX (prinanoB. B
BI'TY ¢dynxkumnonupyer LTT «Jlerkast mpOMBIIIIIEHHOCTBY, BXOASIINA B HHHOBAI[U-
OHHYI0 HHGpacTpykTypy MunuctepctBa oopazoBanus Pecyonuku benapycs.

3.3 DTanbl HHHOBAIIMOHHOIO MpoLECcCca

WMHHOBanuu SIBJISIOTCS PE3yIbTATOM HAYYHBIX M HAYYHO-TEXHHYCCKUX HCCIIC-
JIOBaHUN W B 3TOM ciy4dae OHU (DOPMHUPYIOT HOBBIC 3amlpOChl OOIIECTBa (PUCYHOK
3.5), m100 yIOBIECTBOPSIOT BO3HUKAIOIIKME MIOTPEOHOCTH, TO €CTh ABJISIOTCS OTBETOM
Ha BBI30BBI 0011IeCTBA (PUCYHOK 3.6).

DynoamenmanbHble UCCIE00BAHNS — CBSI3aHBI C IOHATUEM Hay4yHas IE€ATEIbHOCTD U HAIPaB-
JICHBI Ha TIOJYYEeHUE HOBBIX 3HAHUHU. X pe3yabTaToM MOTYT OBITh TEOPUH, THIIOTE3BI, HAYY-
HBIC METO/BI U T. II.

%

Ilpuknaonsie ucciedoBanus — «OBEIIECTBICHUE 3HAHUIN», UX MPEIIOMIICHUE B IIPOLIECCE TIPO-
M3BO/JICTBA, [JIaBHAS 11€JIb — MMOMCK CIIOCOO0B MPAKTUUYECKOTO MPUMEHEHUS 3HAHUH, MOTy4eH-
HBIX Ha dTane (pyHaaMeHTaAILHBIX UCCIIE0BaHNI

\]

OnvimHno-KoHCmMpyKmopcKue paspadomku u OnblmHoe nPou3600Cme0 6KI04Uaom:
- KOHCTPYKTOPCKHE pabOoThl — pa3paboTKa ONpeaesieHHON KOHCTPYKIIMA MHKEHEPHOTO 00BEK-
Ta WIA TEXHUYECKOMN CHCTEMBI;
- IPOEKTHBIE PabOTHI — pa3paboTKa UAeH U BapUaHTOB HOBOTO OOBEKTA, B TOM YHCIIE HE TeX-
HUYECKOTr0, HAa YPOBHE YepTexka UM IPYroil CUCTEMbI 3HAKOBBIX CPE/ICTB;
- CO3/JaHM€ ONBITHBIX 00Pa3L0B — OPUTHHAIBHBIX MOJAEeH, 00Ja1aloIMX TPUHIUIHATIBHBIMU
0COOEHHOCTSIMH CO3/1aBAEMOT'0 HOBILIECTBA);
- IPOBEJICHUE UCTIBITAHUM [Tl TOTYYEHHs TEXHUYECKUX U JIP. TaHHBIX ¥ HAKOIIJICHHSI OIIBITA.

\]

Hpoekmupoeauue BKIIFOYA€T OLCHKY PBIHOYHBIX IMEPCICKTUB MHHOBAIINH, COOTBETCTBUEC
CTaHdapTaM, MAaTCHTHYIO YUCTOTY, pa3pa60TKy " MPOCKTUPOBAHUC TCXHOJIOT'MUCCKHUX U Opra-
HU3AIMMOHHBIX ITPOLECCOB, ITPOBCACHNEC MAPKCTUHI'OBBIX HCCJ’IC}IOB&HHﬁ, OLICHKY S9KOHOMHYEC-

CKOH Sd)d)eKTI/IBHOCTI/I n Da3Da6OTKV WHHOBAIITMOHHOI'O IIPOCKTA

\Z

Cmpoumenscmeo (npu nHeodxo0umocmu), 0c60eHUe GbINYCKA U NPOMbLUL-
JleHHOe nPou3600CH1860 NHHOBAIIMOHHOTO MPOYKTa (TEXHUKH, YCIYTH U T. I1.)

\Z

Cobim, BKITIOYAst BHIOOP KaHAJIOB TOBAPOIBHKEHUS, IPOJIBIKEHUE HA PHIHOK
CTUMYJIMPOBaHKeE cObITA U T. .

Pucynok 3.5 — DTansl MHHOBAIIMOHHOTO TMPOIECCa, B OCHOBE KOTOPOTO
JICKUT TEXHOJIOTUUYECKUM TOTUOK
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OO1mecTBeHHBIC TOTPEOHOCTH, KAaK HOBBIE, TAK U

CYIIECTBYIOIIHNEC
v v

M HHOBanmoHHas S Pa3pa0oTku 1 oneITHOE TpousBoaCcTBO || TMoTpebnenne

nacsa IIpOU3BOJACTBO

HoBrie HaYUYHO-TCXHUYCCKHC 3HAHUA

A

HpI/IKJ'IaI[HBIe HCCiIea0BaHus

A

CDYH,I[aMeHTaJ'IBHBIe HCCIICIOBAHUA

PI/ICYHOK 3.6 — COBpeMeHHa}I MOJACJIb HHHOBAIIMOHHOI'O ITPOLCCCa

Ilovick MHHOBAIIMOHHBIX UIEN

v

O160p Haubosee MepCneKTUBHBIX UCH

v

OI_IeHKa ’KM3HECITOCOOHOCTH OTOﬁpaHHHX

v

Pa3zpaboTka neranpHOrO OM3HEC-TIIIaHa

HWHHOBAIIMOHHOT'O ITPOCKTA

DKcnepTHas OlleHKa OM3HeC-TIaHa

4

3KCH€pI/IM€HTaHBHOG MMPOU3BOACTBO HOBOI'O
TOBapa

KoppekTupoBka cxembl IpOU3BOJICTBA U
MPOJABUKEHUS HAa PHIHOK

MaccoBoe IMPOU3BOJACTBO TOBapa U €ro
MPOABHUIKCHUC HAa PBIHKC HA OCHOBC
CKOppeKTHpOBaHHOﬁ CXCMBI

Pucynok 3.7 — OcHOBHBIE ATallbl UHHOBAIIMOHHOW JESITEILHOCTH B paMKax
NpEANPUHUMATETBLCKON OpraHu3aluu
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Tema 4. PazpaboTka u peajim3anuss WHHOBAIMOHHOW CTpaTeruu

4.1 Tunbl HHHOBAIUOHHOM CTPATEerMu OPraHU3AMUMN

Twunbel ”THHOBAIITMOHHBIX CTPATET Ui

AXTHUBHEIC (TCXHOHOI‘I/I'{GCKI/IC)

ITaccuBHBIC (MaDKCTI/IHFO-

Hacmynamenvnasn Hmumayuonnas Tpaouyuonnas unu 3asucumas —
(cmpamezusi tudepcmea) (a0anmayuonnasn) — 0boporHumenvHas — XapaxkTepHa JIst
— XapakTepHa JiIs QupM, HCHOJIb3YETCH:

MPUACPKUBAIOIINXCS
MIPUHLUIIOB BEJCHUS aK-
THUBHOW KOHKYPEHTHOU
OOpBOBI: OHU CTPEMSITCA
OBITH IEPBBIMU HA PHIH-
Ke, 4TO TpeOyeT Hempe-
PBIB-HOTO mToncKa ddek-
TUB-HBIX MHHOBALUH,
MMPOBECACHUSA aKTUBHBIX
HHUOKP.

I]enu: 3ansaTHE TUAU-
PYIOLIMX MO3ULUK Ha
pBIHKE, IPOHUKHOBEHHUE
Ha HOBBIC PLIHKH, JUBEP-
cuduKanus AesTeIbHO-
CTH, YBCIIMUCHUE 101N
pBIHKA

* pupmamu, nmero-
LIMMU CUJIbHBIE PbI-
HOYHBIE U TEXHOJO-
THYECKUE TO3ULIUH.

* pupmamu, KOTOpBIC
KONHUPYIOT OCHOBHBIE
CBOMCTBA IIPOJYKTA,
BBIITyCKaeMOr'o Ha
PBIHOK MHHOBAIH-
OHHBIMU pupMamMu (B
TOM 4YHCIIC Ha OCHOBE
MIPHOOPETEHS TTH-
LICH3UH).

I]enu: cHmXeHNE
YIEJIbHBIX U3IEPKEK
U pOCT JIOXOJIOB, OT-
Ka3 oT Hea(h(hekTHB-
HBIX IPOU3BOJICTB.

HalpaBjcHa Ha
yAepKaHue UMEI0-
IIUXCS O3ULIMKI Ha
PBIHKE 32 CUET 3aUM-
CTBOBaHUS HOBIIIECTB
nunepa.. L{eau: co-
XpaHEeHUE PHIHOYHOU
JIOJIH, TUAEPCTBO B
CHIDKEHUU U3JEPIKEK,
MIPOJIBIDKEHUE TOBapa
Ha TOM K€ PbIHKE

¢bupm, pado-
TAIOIINX HA yC-
noBusX (paH-
Yaii3uHra

Pucynok 4.1 — Turnbl ”THHOBAIMOHHBIX CTPATErUil

Hcxons u3 3apyOeKHOTO ONbITa MHHOBALMOHHOI'O MEHEPKMEHTa BBIJIENS-
IOT IBa OCHOBHBIX KJIACCa MHHOBAIIMOHHOW CTpaTeruu. OOOPOHUTENBbHYIO U Ha-
CTynareyibHyt0. [Ipr 3TOM KaKIblii KJIACC BKJIKOYAET HECKOJIBKO THUIIOB CTPATErHMU
(pucyHok 4.2).

CymHoCTb 060poHumenbHol cmpame2uy COCTOUT B YaCTUYHBIX HENPUHIUIIHU-
albHBIX M3MEHEHUSAX, MO3BOJSIIONIMX YCOBEPIICHCTBOBATH PAHEE OCBOCHHBIE IPO-
IYKThI, TEXHOJIOTUYECKHUE TTPOLIECCHI, PBIHKU. B 3TOM cilydyae HHHOBalMH paccMaTpH-
BaIOTCS KaK (hopMa BBIHY>KJICHHOM OTBETHOM peaklMM Ha W3MEHEHUs! BHEIHEH cpe-
b, KOTOPAst CIIOCOOCTBYET COXPAHEHHUIO paHEe 3aBOCBAHHBIX PHIHOYHBIX MO3UIIUH.

B ycnoBusix OTHOCHUTEIBHO CTAOMJIBHBIX TOBAPHO-ACHEKHBIX OTHOILIEHUN WH-
HOBAIIMM, KaK MPaBUIIO, SIBISIFOTCS MCXOIHOM 0a30il JIsl MOBBIIEHUS KOHKYpPEHTO-
CHOCOOHOCTH MPOAYKIIUU, PACIIMPEHUS U YKPEIUICHUS PHIHOYHBIX MO3UIIMMA, OCBOE-
HUSl HOBBIX 00JIacTeil MPUMEHEHUs U3/CNUi, TO €CTh aKTUBHBIM CPEICTBOM OH3HECa,
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COCTABJIAIOIHUM COJCPIKAHUC HacmynameﬂbHoﬁ cmpamecuu.

HWuanoBammoHnHas CTpaTerus

v ' y

OO6opoHnuTenbHas Hactynatensnas

3amurHas cTpaTerus
Crparerus aktuBasix HUOKP [

—— Crparerusi HHHOBaIlHOHHOW UMHTAIN
Crparerus oOpueHTAIINN Ha -

MAapKCTHUHI'

CTDaTGFI/Iﬂ BBDKHJIaHUA

Crparerusi HEMOCPEACTBEHHOTO Pearupo- Crparerus cimsmuii 1 Ipnod- [

L | BaHWs Ha HYXIbI U 3aIIPOCHI ITOTpeOUTENEi peTeHuii

Pucynox 4.2 — Kiaccel ¥ TUTIBI HHHOBAIIMOHHBIX CTpATErvii (3apyOesKHbIN TOIX0)

3awumnas cmpameeus TPENCTABISIET cOO0N KOMILIEKC MEPOIPHITHIA, TIO3BO-
JISIOIIUX TTPOTHUBOCHCTBOBATh KOHKYpPEHTaM, IEbI0 KOTOPBIX SBJSETCS MPOHHKHO-
BEHUE Ha CJIOXKMUBILHICSA PHIHOK C AHAJIOTUYHOM WJIM HOBOM MPOAYKIMEH. JTa CTpa-
TETHUsI MOXKET pa3padaThIBaThCS B ABYX OCHOBHBIX HAIIPABJICHUIX :

- CO3/IaHM€ Ha PBIHKE JAaHHOW MPOAYKIIMU YCJIOBUH, HE MPUEMIIEMbIX MJIs
KOHKYPEHTOB M CIIOCOOCTBYIOIINX UX OTKA3y OT JajbHEHIIeH 00phObI;

— TepeopueHTaIsi cOOCTBEHHOTO MPOU3BOJICTBA HA BBIMTYCK MHHOBAIIMOHHOMN
MPOIYKIIUUA TIPU COXPAHEHUW WM MUHUMAJIHHOM COKpAIICHUHM paHee 3aBOCBAHHBIX
MO3ULIHAM.

Cmpamezusi UHHOBAYUOHHOU UMUMAYUY TIOAPA3yMEBAET, UTO MPOU3BOAUTEID,
Mpearnoaras ycrnex HOBIIECTB KOHKYPEHTOB, uX komupyeT. Ctparerus 3hpexkTuBHA
JUTSI TeX, KTO MUMeeT HeoOXOIUMbIE TMPOU3BOJCTBEHHYIO M PECYpPCHYIO 0a3bl, 4TO
oOecrieunBaeT MacCOBBIN BBHIMTYCK MMHUTHUPYEMBIX MPOAYKTOB M HUX PeaM3aIfi0 Ha
CEerMEHTaX PhIHKA, HE OCBOEHHBIX OCHOBHBIM pa3paboTyrkoM. JlocTaTodHO YacTo Ta-
Kasi IPOIYKITHS BBITYCKACTCS B CTpaHaX «TPETHETO MHUPay», CO3AaBas MPSAMYIO KOHKY-
PEHITUIO HACTOSIIMM TOBapa.

Cmpamezus 8vioxcudanus OPUCHTUPOBaHA HA MaKCHMaJbHOE CHI)KCHHUE YPOB-
HS PUCKa B YCJIOBHSIX HEOMPEIEICHHOCTH MOTPEOUTEIHCKOTO CIIPOCa Ha HOBIIECTBO.
KpynHbie mpou3BOaUTENN PACCUUTHIBAIOT C €€ MOMOIIBIO JOXKIATHCS PE3YIhTaTOB
BBIXO/Ia Ha PHIHOK HOBIIIECTBA, MPETaraéMoro HeOOIbIIUM TIPEANPUATAEM, U B CITYy-
Yyae ero ycmexa OTTECHUTH pa3paboTuuka. HeOompimme mpeanpusTus Takke BHIOU-
paloT JAaHHYIO CTPATETHIO, €CIU Y HUX UMEETCS JOCTAaTOYHO YCTOWYMBASI pecypCHast
6a3a, Ho ecTh npobaeMbl ¢ HUOKP. Oun npuMeHSIOT crieruanbHble CHCTEMBI 0TOOpa
nH(MOPMAITUH O TTePEAOBBIX MPEANPHUATUAX-KOHKYPEHTaX, BO3MOXHBIX PhIHKaX COBITA
MIPEAIOJIaraéMbIX HOBIIIECTB, 3alPOCaX OTACIBHBIX TPYII HOTPEOUTEIICH U T. II.

Cmpamezusi HenOcpeoOCmeeHH020 Peazupo8anusi Ha HyHcobl U 3anpocsl nompe-
oumenneti. [lpuMeHsieTcss 00bIYHO B 00JIACTH MIPOU3BOJICTBA MPOMBIIIICHHOTO 000pY-
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noBanus. Ee peanu3yroT HeOOIbIINE IO pa3MepaM OpraHU3aliu, BBITOTHSIONINE UH-
JUBUYAJIbHBIE 3aKa3bl KPYIHBIX NMPEANPUATHI, a TAKKE KPYIHbIE POU3BOIUTEINH,
OBICTPO pearupyromne Ha KOHKPETHbIE POU3BOICTBEHHBIE TIOTPEOHOCTH .

[IpousBoauTENN, peau3yromme cmpameeuro akmusuvlx HHUOKP, noiy4aroT
camoe 00JIbII0E KOHKYPEHTHOE MPEUMYILECTBO, KOTOPOE BBIPAYKAETCS B OPUTHMHAIIb-
HBIX, €TUHCTBEHHBIX B CBOEM POJIE HAYYHO-TEXHUYECKUX pa3padoTKax.

Cmpamezus, opueHmupo8anHas Ha mapkemuHe, IPELyCMaTPUBAET LIEIEBYIO
HAIIPAaBJICHHOCTh BCEX 3JIEMEHTOB IPOU3BOJCTBEHHONW CUCTEMBI HA IOWCK CPEIICTB
penieHus nmpoOeM, CBA3aHHBIX C BBIXOJAOM HOBIIECTBA Ha PhIHOK. IIpakTuka moka-
3BIBAET, YTO YCIIEX B OTOM CIIy4ae MMEIOT KOMIIAHUH, UMEIOIIUE YCTOUYHUBBIE MO3H-
LMY Ha pacUIMPSIONIEMCS PbIHKE, BKJIAJbIBaeT 3HaunTenbHble cpeactsa B HMUOKP no
HOBOU MPOAYKIINH, CIIOCOOCTBYET MOACPHKAHUIO TyXa TBOPUECTBA B KOJUIEKTHUBE.

Cmpamezus causHull u npuobpemenuy IPEIonaraeT MeHbIINNA PUCK IO CpaB-
HEHUIO C JIPYTMMM BHJAMM aKTHUBHOM CTPATErvH, ONMMUPACTCSA HA YXKE OTIAKECHHBIC
IIPOU3BOJICTBEHHBIE IIPOLIECCHI U OPUEHTUPYETCA HAa OCBOCHHBIE PBIHKU. Pe3ynbraTtom
JAHHOM CTpATEruu sBIISETCA CO3JAaHUE HOBBIX IPOM3BOJCTB, COBMECTHBIX IPEAIIPHU-
ATUH.

4.2 Jranpl pa3padoTKu U peajTu3alii MHHOBALMOHHOI cTpaTerun

Muccus op- Ienu opra- AHanu3 BHelHel AHanu3 BHyTpeHHel
N
raHu3aIn 7| HU3anUH cpelbl cpeb
AN
. v v
OmeHKA CTpaTeruu IIporxo3s n3mene- [IporHo3 n3MeHeHus
A HUsl BHCIHCH Cpe- BHYTPEHHEH CpeJIbI
bl
Peanuzanus 1 KOHTPOJIb v 7
neannlarnmmm cTnaTerum
A Wzyuenne crparernyeckux ajabTePHATHB
Crparerudeckoe HHHO- !
Peanuzanus Br1600p MHHOBAITMOHHOH
BAI[MOHHOE [UIAHUPOBA-  [& 1 p 1
— CTpaTeruu CTpaTeruu
b

Pucynox 4.4 — OcHOBHBIE ATalbl pa3padOTKU U peaTu3aiii WHHOBAIIMOHHOMN
CTpaTeruu OpraHu3aluu

4.3 MaTpu4HbIe MeTOAbI Pa3pad0TKU MHHOBAIMOHHON CTpaTerun

HamnpaBnenust BbiOOpa MHHOBALIMOHHOM CTPATETUU C YYETOM PHIHOYHOW MO3HU-
MU (KOHTpOJIMpyeMasi A0Jisl PhIHKA U TMHAMUKA €r0 Pa3BUTHS, TO3ULIUU JTUAEpA WU
MOCJIeIOBATENS B OTPACIEBOM KOHKYPEHTHOM O0phOe, J0CTYyN K UCTOYHUKAM (DUHAH-
CUPOBAHUS U ChIpbs) U TeXHOJornueckor mozunuu (aons 3arpat Ha HUOKP B %,
4acTOTa MOSBJICHUS] HOBOW NPOJYKIMHU, TEXHOJOTHYECKAasi HOBU3HA NPOLYKLUHU, U3-
MEHYHBOCTh TEXHOJIOTMH ) TIOKa3aHbI HA cxeMe (pUCyHOK 4.5).
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§ [TpuoGperenue Crparerus ClieJOBaHUsL | TexHOJIOTHYECKOS JIUAEPCTBO,
2 JIpyrou pupmoit 3a JIMACpaMu unreHcuBasie HUOKP
= S
~ Q
z ﬁh
S
el 1
= 3
= S Bri6op
= S Pannonanuzanus [Touck BeIronHbIX cep npu-
Z | S5 crpareruu JIO)KCHHS TEXHOJIOT Uit
o N
= M
A
=] ® \/\/
S JlukBuamnus Opranuzanus «pucKOBOTOY
§ Ou3Heca Panmonanuzamms POEKTa
crabas onazonpusmuas cunvHas
TexHonornueckas no3uus

Pucynox 4.5 — Marpuua Bei60opa nHHOBaluoHHoU crpareruu A.Jl. JInuttia

VYrpoiieHHas Mojelb BblOOpa paszpaboraHa BocTOHCKON KOHCYIbTaTUBHOM
TPYNION U MpeaHa3HaueHa JUisl BRIOOpa MPOJAYKTOBOM CTpaTeruu B 3aBUCUMOCTHU OT
JI0JIM PBIHKA M TEMIIOB POCTA B OTpaciiu (pUcyHOK 4.4)

Joast ppiHKa
8bLCOKASL HU3KAA
@]
=
= 2
3 S 3Be31b1 Tpynubie neTH
S = 3
2 2 2
2 =
= A
= = =
5]
= CZ) Kopogsl Cobaku
=

Pucynox 4.4 — Marpunia bocToHCKOI KOHCAITUHTOBOM TPYIIIIbI

B cooTBeTcTBHM € 3TOM MOJENbI0, (PUPMBI, 3aBOECBABIINE OOJBIINE OJIU PHIH-
Ka B OBICTPOPACTYIINX OTPACIX («3BE3IBD»), JOJKHBI BBIOMPATh CTPATETHIO POCTA.

®upMbI, UMEIOIINE BHICOKHUE JIOJIM POCTa B CTAOMIIBHBIX OTPACiAX («IOMHBIC
KOPOBEI»), BEIOUPAIOT CTPATErHI0 OTPaHMYEHHOTO pocTa. VX rimaBHas 1enb — yaep-
KaHWE MMO3UIUHN U TOTyIeHUE TPUOBLIH.

®upMbl, UMEIONIUE MATyI0 JONI0 PhIHKA B MEMJIEHHO PACTYIIMX OTPAaCIIX
(«cobaku») BBIOMPAIOT CTPATETUIO OTCEUEHUS JIUIIHETO.

Jlis mpeanpusituii, cnabo 3aKpenuBIINXCS B OBICTPOPACTYIINX OTPACIsiX, CH-
Tyauust TpeOyeT TOTOIHUTEIFHOTO aHaIN3a, TAK KaK OTBET HEOAHO3HAYEH.
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4.4 Knaccupukauusa ¢GpupmM B 3aBHCMMOCTH OT THIA CTPATErH4ecKOro
WHHOBALMOHHOIO MOBEACHUS

B ocHOBY oTedyecTBEHHOI Kilaccu(DUKAIIMU CTPATErMUYE€CKOT0 HMHHOBAIIMOHHOTO
noBeAeHUsT (pUpM MOJIOKEH OMOJIOTHYECKUN MOJXOJ K KiacCU(PHUKAMU KOHKYpPEHT-
HOTI'O MMOBEJECHHUS, NPEIIOKEHHBIN pocCUMCKUM yueHbIM JI.I'. PamMenckum, u ucnomnsb-
3yeMbIil i KiacCcu(UKaIMd KOMIIAHUA U COOTBETCTBYIOIIUX KOHKYPEHTHBIX CTpa-
TETH.

CornacHo 3TOMY MOJXOJy, CTPATErMUYE€CKOE MOBEICHUE MOXKHO MOAPa3ICIUTh
Ha 4eThIpE BUAA!

1. BuojieHTHOe, XapaKTEepHOE JJIsi KPYMHBIX KOMIAHUMW, OCYIIECTBIISIIOIINUX
MacCOBO€ MPOU3BOACTBO, BBIXOAIINX HA MAaCCOBBIA PHIHOK CO CBOEH WM MpHUOOpe-
TEHHOM HOBOW MPOJIYKIMEN, ONEPEKAIOMMNX KOHKYPEHTOB 3a CYET CEPUMHOCTH MPO-
u3BojicTBa M 3 dekra macmrada. [Ipoaykius BUOJIEHTOB 00J1alaeT BHICOKUM Kade-
CTBOM, CBSI3aHHBIM C BBICOKUM YPOBHEM CTaHAApPTU3AINH, YHU(DUKAIIUKA U TEXHOJO-
TUYHOCTH, U HU3KUMU LIEHAMU, CBOUCTBEHHBIMUA MacCOBOMY ITPOU3BOACTBY. MHOrue
BHUOJICHTBI TIPEICTABIAIOT CO0O0M TpaHCHaIMOHANIbHbIE KoMnaHuu. Cdephl AesTenb-
HOCTU BHOJIEHTOB HMYEM HE orpaHuyeHbl. OHM MOTYT BCTPEUYaThbCsl BO BCEX OTpac-
JISIX: MAIIMHOCTPOCHUH, JIEKTPOHUKE, (hapMarieBTUKE, 00CITy>KUBAaHUU U T. 1.

TuIbl BUOJEHTOB MOXHO MOAPA3AEIUTH 110 TaraM UX 3BOJIIOLMOHHOTO Pa3BU-
THS B 3aBUCUMOCTH OT JUHAMUKH Pa3BUTHSL:

1. «eopowiii 1e6» — TUTI BHOJIGHTOB, JIJII KOTOPBIX XapaKTEpeH caMbli JuUHA-
MHUYHBIN TEMIT pa3BUTHS. DTy TPYIIY MOXHO Pa3/IeIUTh HA MOATPYNIBL: «JIAJIEPOBY,
«BUILIE-TUAEPOB» U OCTAIBHBIX;

2. «MO2y4ull CI0H» — TUTl ¢ MEHEE TUHAMUYHBIM Pa3BUTHEM M PACIIUPEHHOM
nuBepcuduKaluei B Ka4eCTBE KOMIIEHCAIIMH 32 MOTEPIO MO3UIUHU JUAEpa B OTPACIIH;

3. «Henosopomaugvlll O6ecemomy — THUI BUOJIEHTOB, YTPATUBIIUX JIUHAMHUKY
Pa3BUTHS, YPE3MEPHO YBJICKIIUXCS MIMPOKOW MuBepcUUKAIMEN W PaCIbUIMBIINX
CUJIBI.

2. [laTHeHTHOE, 3aKIIOYAIONIEecs B MPUCIOCOOIEHUH K Y3KHM CErMeHTam
IIUPOKOTO PhIHKA (HUIIIAM) IMyTEM CIEIMATM3UPOBAHHOTO BBITYCKA HOBOW WJIM MO-
JEPHU3UPOBAHHOM NPOAYKUHMM C YHUKAJIbHBIMU XapakTepUCTUKaMH. DUpPMBI-
NaTHEHTHI («XxXumpoie aucbl») MOTYT OBITh Pa3HBIX Pa3MEPOB: Majible, CPEAHUE U TaXKe
u3penka kpymnsole. [laTuenTHas ctparterus — 3To ctparterus auddepeHyanuu mpo-
OYKIUU U 3aHSITHUSI CBOEW HUIIU, Y3KOTO CETMEHTAa pbIHKA. B matueHTHON (HUILIEBO)
CTpPATETuM YETKO MPOCIEKUBAIOTCA IBE COCTABIISIONINE MOCTPATETUU:

— cTaBka Ha AudPepeHImannio TpoayKTa;

— HEOOXOJUMOCTh COCPEIOTOYUTh MAaKCUMyM YCWJIMM Ha y3KOM CErMEHTE
PBIHKA.

Juddepennmanust mpoIyKIUKA — AT HABCTPEUY TOMY MOTPEOUTEN0, KOTOPO-
My HE HYXHa MaccoBas CcTaHJapTHas mpoaykius. OHa MO3BOJISET TaKKe MaTUEHTY
OTKPBITh CBOE JIEJIO TIO0 MPOU3BOACTBY U PepeHIpoBaHHON npoaykuuu. [Ipu sTom
NATUEHT UCIOJIB3YET pa3jinuns B KaUeCTBE TOBApa, cepBuUce U pekiame. [Ipu cnenna-
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JU3UPOBAHHOM TPOU3BOJICTBE 3aMac KOHKYPEHTOCIIOCOOHOCTH TOBapa BO3HHMKAET B
OCHOBHOM 0J1aroJiapsi 8biCoKot nompebumensbckou yenHocmutoBapa. [latuenty npu-
XOJIUTCS TOUHO OMPEENISATh U 00eceunBaTh ee.

3. IKCIIIepeHTHOE, 0O3HAYAIOIEE BBIXO/ Ha PHIHOK C HOBBIM (paJMKajIbHO UH-
HOBAI[MOHHBIM) MPOJAYKTOM M 3aXBAaTOM YaCTU pbIHKA. DUPMBI-IKCILIEPEHTHI — B OC-
HOBHOM HeOoJIbllIne opranuzanuu. VX riaBHas posib B 9KOHOMHKE — WHHOBAI[MOH-
Hasl, COCTOSINAS B CO3JaHUM PAJAUKAIBHBIX, «IIPOPBIBHBIX» HOBOBBEICHUW: HOBBIX
IIPOAYKTOB M HOBBIX TEXHOJIOTHM BO BCEX OTPACIIIX HAPOJHOTO X03sicTBa. Kak co3-
JaTeNu PaJuKaIbHBIX HOBOBBEICHUHN (DUPMBI-IKCIIJICPEHTHI, WM TaK Ha3bIBaeMbIC
«1acmouKuy, OTIIMYAIOTCS CBOEH LIEJICYCTPEMIICHHOCTBIO, IPEJaHHOCTBIO HJIEE, BbI-
COKHM MPO(ECCHOHATBHBIM YPOBHEM COTPYAHHUKOB U JIUepa, OONBIIUMHU PACXOJaMU
Ha HUOKP.

4. KoMMyTaHTHOe, COCTOAILEE B IPUCIOCOOIEHHH K YCIOBHUSAM CIPOCa MECT-
HOTO PBIHKA, 3aII0JJHEHUHU HULI, OCBOCHUH HOBBIX BHJIOB YCIYT ITOCJIE MOSBJICHHS HO-
BBIX MPOAYKTOB U HOBBIX TEXHOJIOTMI, UMUTAIIMX HOBUHOK M MIPOJIBUKEHUHU UX K Ca-
MBIM HIMPOKUM CJIOSIM noTpedureneil. Menkue ¢pupmsl, yA0BIETBOPSS JIOKATbHBIN U
Y3KOIPYIIIIOBOM WJIM JJaK€ MHAUBUIAYAIBHBIN CIOPOC, TEM CAMBIM CBS3BIBAKOT YKOHO-
MUKy Ha BceM mpocTpaHcTBe. OHU OepyTcsi 3a BCe, UTO HE BbI3bIBACT MHTEpECa Y
BHOJICHTOB, IATUEHTOB U 3KCIUIEPEHTOB. VX posib 00beMHUTENbHAS, CBSI3bIBAIOIIASL.
[TosToMy X Ha3Balu kKommymaumamu. Ponb «cepvix muvluier» B WHHOBAMOHHOM
MPOIIECCE BOSKA: OHU COJEHCTBYIOT, C OJTHOW CTOPOHBI, (Y31 HOBOBBEACHUH, C
OpYro — uX pyTHHU3auud. IHHOBAIIMOHHBIN MPOLIECC TAKUM 00pa3oM pacIIMpsIeTCs
U yckopsierca. Menkue pupmbl akKTUBHO COJIEUCTBYIOT MPOJBHKEHHIO HOBBIX IPO-
IYKTOB U TEXHOJIOTHM, B MACCOBOM ITOPSIAKE CO3/1aBasi HA UX OCHOBE HOBBIE YCIIYTH.
D10 yckopseTr mpoiecc auddy3un HoBOBBeneHH. KOMMyTaHThI Takke aKTUBHO
Y4acTBYIOT B MPOLECCE PYTUHU3ALUMN HOBOBBEJICHUN 3a CUET CKJIOHHOCTH K MMHUTA-
LIMOHHOW JESTEIIBHOCTH U 33 CUET OPraHM3alMi HOBBIX YCIYI Ha OCHOBE HOBBIX TEX-
HOJIOTUH.

ABTOpOM 0003HAaYEHU TUIIOB (PUPM, ACCOLUUPYEMBIX IO KOHKYPEHTHOMY T10-
BEJICHUIO C )KUBOTHBIM MUPOM ((JTUCY», «MBIIIEH», «JIBBOBY» U T. 1.), SIBJSICTCS IIBEH-
napckuii dkenept X. Opu3eBUHKENb.

Knaccudukanuu JI. Pamenckoro m X. Opu3eBUHKENS XOPOIIO COYETAIOTCS
Mex Iy coboii (Tabmura 4.1).
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Tabmuua 4.1 — XapakTepUCTUKH TPEANPUATUNA TIO TUITY CTPATETMYECKOr0 KOHKY-

PCHTHOT'O HHHOBAITMOHHOT'O ITOBCACHUA

Tun kokypentHoro noseaeHus (kiaccudukanus JI.I'. Pamenckoro)

«BHOJICHTBI» «ITaTUEHTBD) «OQKCIUIEPEHTBD» | «KOMMYTAHTBI»
IlapameTpsl Tun kommannu (knaccudukanust X. pu3eBUHKES )
<JIBBBI», «CIIOHBI»,
«JIUCBD» «JTACTOYKN» «MBIIIN»
«OereMoTh»
YpoBEHb KOHKYPEHIIUU Beicoknii Husknii Cpennuii Cpennuii
HoBuszna orpacnu Hossie 3penbie Hossie Hosele, 3peinbie
Kaxkue nmorpebnoctu Maccossle, MaccoBsle, NunoBanuonusie | JIokanpHBIE
00CITy’)KUBAET CTaHJIapTHbIE HO HECTaHAapT-
HBbIE
[Tpodwis mpou3BoOICT- Maccosoe Crneunanusupo- | OKcrnepuMeH- | YHUBeEpcalb-
Ba BaHHOE TaJbHOE HOE MEJIKOE
Pa3mep xomnanuu Kpynnsie Kpynnsle, cpen- Cpennue n Menkue
HUE U MEJIKHE MeJIKue
YceroitunBoCTh KOMIIA- Bricokas Bricokas Huskas Huskas
HUU
Pacxonpr va HUOKP Bricokue Cpennue Bricokue OTcyTCTBYIOT
®daxTophl CUJIbI B KOH- Bricokast [Ipucnocodbnen- | Omnepexenue I'nOkocTh
KypeHTHOI 0oproe, IIPOU3BOIUTEIb- HOCTb K B HOBOBBEJICHUAX
MIpEeUMYIIEeCTBA HOCTb 0C000OMY PBIHKY
JlnHaMu3M pa3BUTHSA Beicoknii Cpennnii Beicoknii Husknii
N3nepxku Huskue Cpennue Huskue Huskue
KauectBo mponykiuu Cpennee Bricokoe Cpennee Cpennee
AccopTUMEHT Cpennuii VY3kui OtcyrcTBYyeT VY3kun
Tun HUOKP Yanydmaromui [TpucnocoOu- IIpopbIBHBII OtcyrcTBYyeT
TEJIbHBIN
CObITOBas CEThH CoOcTBeHHas CoOcTBeHHas OtcyrcTBYyeT OtcyrcTBYyeT
WM KOHTPOJHU- | WA KOHTPOJIH-
pyemas pyemas
Pexnama MaccoBas Cneunamusupo- | OrcyTcTBYET OtcytcTByeT
BaHHas

Tema 5. MeToabl NOUCKA Uaeid HHHOBaMM

5.1 Knaccudukanus MeTo10B MOUCKA HOBBIX H/eil

Ha »tamne BBIpa6OTKI/I HACH M3YYar0TCA HCTOYHHUKH HOBBIX H,I[eﬁ C UCIIOJIB30Ba-
HHUECM CII€UAJIBHBIX MCTOJ0B BBIpa6OTKI/I HIcu U METOAOB TBOPUYCCKOI'0 PCHICHHA
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npo0iieM, BeIpabaTbIiBaeTCs uaes (CylIHOCTb) MPOEKTa.
MeToabl MOUCKa W BBIPAOOTKM HOBBIX WAEW — COBOKYIHOCTH MPHUEMOB JIesi-
TEJIbHOCTH, HAIIPABJICHHBIX HA PEIICHUE ITUX 3ajau.

MeToabI HOMCKA HOBBIX M/Iel

Memoowt naccuenozo
noucka.

* AHanu3 MaTeHTOB

= Pe3ynbrarsl Mapke-
TUHTOBBIX MCCIIEI0BA-
HUI

= [Ipenoxxenus no
JUIIEH3UAM

= [Ipennoxxenus mno-
TpeOuTenei nim 3a-
Ka34MKOB

= [Ipennoxenus pas-
pabOTYNKOB

= [Ipennoxxenus pa-
LIMOHAJIN3aTOPOB

= [Ipenoxxenuns uso-
Operareneit

\’

Memoowvl akmuernozo noucka

MeTo/1bI CHCTEMAaTH3UPOBAH-
HOT'O MOKMCKA (CHCTEMHO-
JIOTHYECKHE METOJIbI):

* Mopdonornyeckuii aHaaus3

* Meroa hokambHBIX 00BEKTOB
* MeTo1 KOHTPOJIbHBIX BOIIPO-
COB

* Mertoa GyHKIIMOHAIBHO-
CTOMMOCTHOI'O aHaJIu3a

= MeTo1 rupJisiH] acCoLMaInil
u meradpop

= Merog «I1aTe mouemy»

= JlepeBo peteHuii npooiaem

MeToapl ICUXOJIOTH-
YEeCKOH aKTHUBHU3aAIUU
MBILUICHUS (MHTYHU-
TUBHBIE METO/IbI):

= MeTo1 MO3TOBOTrO
mTypma

= OOpaTtHas MO3roTo-
Bas aTaka

* MeTo/1 aHaJIOTHH

» CHHEKTHKa

* Meton «Illectn
LIS MBIIIICHUS

* Meton Jlenbdu

= meTo1 «KoyuuHr»

Meroas! HalpaBIEHHOTO
MIOUCKA:

* Mcnionb3oBanue u3odpe-
TaTCJIbCKUX IMPUEMOB
(Teopuus pereHus u30-
OpeTarenbCKUX 3a/1ad -
TPU3)

9MHI/IpI/I‘leCKI/Ie MCTOBbI:

= OnpoChI CHEIUATICTOB
= Omnpocsl noTpeduTenei
= MaTtepuansl BEICTAaBOK U
SIPMapoK

* OneHka myoauKanui

Pucynok 5.1 — Knaccudukanmsi METOJ0OB TOMCKA HOBBIX HICH

5.2 OCcHOBHBbIE HCTOYHMKH HOBBIX H/Ieil B IpeINPUHUMATEIbCTBE

HoBas unes MoxeT ObITh, KaKk MO3aMMCTBOBaHA, TaK M HailJieHa CaMOCTOATEIb-
HO. [Ipu camocTosATEILHOM MOUCKE BEJIMKAa BEPOSTHOCTh CO3/IaHUSI HOBOTO (MHHOBA-
LIMOHHOT'0) TOBapa WJIH YCIyTH.

Ecnu unru no myTu 3aMMCTBOBaHUS UIEH, pe3yIbTaToOM Oy/eT:

— IPOCTOE THUPAXKUPOBAHUE (KOIMMPOBAHUE) Y)KE CYLIECTBYIOIIMX UIEH;
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— COBEPIICHCTBOBAHUE YK€ CYIIECTBYIOIIETO U €T0 MOCIEYIONIee TUPAKUPO-
BaHUE.
VicTouHUKaMU HOBBIX HJICH SBIISIIOTCS:

— ToTpeOuTenu,

— TIOCPEIHUKH;

— TIOCTaBIIHKH;

— KOHCYJIbTaHTBI

— KOHKYPCHTHI

— COTPYIHUKHU OpPTaHU3aIlNN;

— nyOJMKaIuu,

— Hay4YHbIC HCCIIEIOBAaHUS U pa3pabOTKU;

— 0a3bl JaHHEIX;

— TOPTOBBIE IPMApPKH, BBICTABKU

— CHpaBOYHAas JUTEpaTypa

— HCCIIeIOBATEIBCKUE IIEHTPHI

— wu3o0peTaTenu u T. 1.

5.3 MeToabl BLIPA00OTKH HOBBIX M€

PaccMoTpuM HEKOTOpBIE U3 METOJ/I0B MTOMCKA HOBBIX UJICH.

Memoo «mo320601i amaku» — KOJUICKTUBHBIE METOJ TIOMCKA U BBIPAOOTKHU HO-
BBIX HUJICH, BKIIFOUAIOIIHM 3JIeMeHT UTpbl. OCHOBHBIE JTAIIbI:

1) moAroToBKa K MPOBEACHUIO «MO3TOBOM aTaku» HaYMHAETCSA C (POPMYITHPO-
BaHMsI MPOOJIEMBbI U OTNpEEICHHs 00JacTH MOMCKa NeNoBBIX uiei. ObnacTh moucka
HE JI0JDKHA OBITh CIIMIIKOM OOIIel — 3TO BeJeT K pa30opocy MHEHUN M HE MO3BOJISET
MOJIYYUTh KOHKPETHYIO mjaero. CIMIIKOM y3Kas 00JacTh MOWCKa CIEPKUBAET MHU-
IMAaTUBY yYaCTHUKOB;

2) mo0op y4acTHUKOB «aTaku» (0T 6 10 10 uenoBek). YTOOBI yUaCTHHUKH TyB-
CTBOBaJIM ceOs1 CBOOOHO, HE PEKOMEHIYETCsI TIPUTJIAIIATh MPU3HAHHBIX aBTOPUTETOB
o obcyxaaeMon nmpoodisieme. LlenecooOpa3Ho ydacTue Jull CO CTOPOHBI;

3) mouckoBbId 3Tamn. Ero menp — moyiyduTh Kak MOXHO Oosbmie wuuei. [Ipu
MIPOBEICHUH aTaKH CIICyEeT CTPOTO MPHICPKUBATHCS CIACTYIOMINUX TIPABHIT:

— KPUTHYECKHUE BHICKA3BIBAHUS HE IOMYyCTUMBI;

— TOOIIPEHHE CBOOOHOTO BBICKA3BIBAHUS UJCH — YeM HEOOBbIUHEEe Ues, TeM
JydIIe;

— 4yeM OoJibllle WeH, TeM OOJIBIIE BEPOSATHOCTh, YTO CPEAM HHUX IMOMAACTCS
YKH3HECIIOCOOHAs;

— TOOIIPEHNE Pa3BUTHI U KOMOMHUPOBAHUS BBICKa3aHHBIX HICH.

B03MO0OXHO HECKOIBPKO BAPUAHTOB MPOBEJCHUS ATAKH:

— YYaCTHUKH 3apaHee OMPEEIISIOT BpeMsi COBMECTHOU PaboThI;
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— YYaCTHUKH OINPEAEISIIOT MPEAEIbHOE KOJIMYECTBO HOBBIX MJEH (Hampumep,
30);

— rpymnmna paboTaeT J0 «yChIXaHUs» MOTOKA UJIEH.

4) anamutrdeckuii 3tar. Leas — oTO0p 1 mpopaboTka HanboJee ACHCTBCHHBIX
BAPUAHTOB PEIICHUS. DTOT 3Tall IO BPEMEHH MOXKET OBITh OT/IEIEH OT MPEABIIYILETO.
Ero npoBezneHre MOXHO MOPYYUTh CHIEHUATBHON IPYIINE aHAJTUTUKOB.

Memoo ¢hoxanvnvix 00veKmoe OCHOBAH Ha NEPEHECEHNN NPU3HAKOB CIIy4ai-
HO BHIOpaHHBIX OOBEKTOB HA COBEPILICHCTBYEMBIN OOBEKT, KOTOPBIN JIC)KHUT KakK ObI B
doxyce neperoca. OH Ha3biBaeTCs (HOKATBLHBIM 00BEKTOM. MeTon (poKaIbHBIX 00B-
€KTOB OTJIMYAETCS MPOCTOTOM U HEOTPAHUUYEHHBIMH BO3MOKHOCTSIMU MOMCKA HOBBIX
TOYEK 3pEHHUs Ha pertaemyto npoodiemy. M3 MeTo10B ccTeMaTU3MPOBAaHHOTO TTOMCKA
ujei Hanbosee NomyJspeH.

[TocnenoBarenbHOCTh MPUMEHEHUSI MeTona (HOKaJIbHBIX OOBEKTOB COCTOMUT B
CJIEIYIOLIEM:

1. Boi6op dhokanbHbIX 00bEKTOB (MMPOAYKTA UK OTIEpPAIIUH).

2. Boibop Tpu u Oosee ciydailHbIX OOBEKTOB HayraJ M3 CJIOBapsi, Karajaora,
KHWUTH | T. TI.

3. CocTaBieHue CIHUCKa MPU3HAKOB CIy4alHbIX OOBEKTOB.

4. T'enepupoBaHue HJIEU MyTEM MPUCOEAUHEHUS K (DOKATTLHOMY OOBEKTY IpH-
3HAKOB CJIy4aliHbIX OOBEKTOB.

5. Pa3BuTue ciy4ailHbIX COUYETaHUs IMyTEM CBOOOHBIX aCCOIUAIUN.

6. OreHKa MOJIYYCHHBIX UJIeH U OTOOp MOJIE3HBIX perneHuil. OLeHKY 1eneco-
00pa3HO MOPYYUTh SKCHEPTY WM IPYIIE dKCHEPTOB, a 3aTEM COBMECTHO OTOOpPATh
IIOJIE3HBIE PELICHMUS.

Mopdghonozuueckuii ananus. TepmuHoM «MOPQOTOTHUS B OUOJIOTHH U SI3BIKO-
3HAaHUU ONpeaeNseTcs yueHue o GopMe U CTPOEHUHU UCClenyeMbIX cucteM. OCHOB-
Has ujes MophOoJIOTHYECKOro MOAX0a — CUCTEMHO IMOJOMTH K BBIABM)KEHHUIO U pac-
CMOTPEHHIO HAauOOJBIIEr0 YUCIA BO3MOXKHBIX BAPUAHTOB PELICHMs MOCTaBICHHON
MpoO0JIEMBbI TyTEM Pa3IUYHOr0 KOMOMHUPOBAHUSI OCHOBHBIX 3JIEMEHTOB CUCTEMBI, UX
CBOWCTB WJIM IIPU3HAKOB.

[IpoBeneHne MopdoIOrMIecKOro aHanau3a TpedyeT MOCTPOCHUS TaOUIIbI, KO-
TOpas MOJIy4nJia Ha3BaHUE «MOP(POIOTHUECKUI SUUK», B KOTOPOU C OJTHON CTOPOHBI
MEPEUHCIICHbI BCE CYHIECTBEHHBIE XapaKTEPUCTUKU (IJIIEMEHTHI, IPU3HAKH, NTOKa3aTe-
JM U T. JI.) UCCIIEyeMOro 0ObeKTa WA MPOOJIEMBI, C JPYroid CTOPOHBI — YKa3bIBAIOT-
Cs1 BO3MOJKHBIE BApUAHTHI UX MOJTYUYCHHUS.

Tab6nuia 5.1 — [lpumep Mopdosrornaeckoro smuka
CyI1eCTBEHHbBIE XapaKTePUCTUKH 00BEKTA BapuanTel ucrognenus
Marepuan
dopma
O6Bvem
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KomOuHMpyst BapaHThl XapaKTEPUCTUK OOBEKTa MOKHO MPUNUTH K HEOKHUIAH-
HBIM HOBBIM peleHusiM. Mopdosioruueckuii aHaian3 MPOBOJUTCS MO CIEAYIOIIEH

CXeMe, COCTOSIIIEH U3 IIECTH MOCJICI0BATEIBHBIX ITAIOB.
1sTamn — TouHas GopMyJIMPOBKa perraeMoi mpoOIeMBbI.
2 9Tam — COCTaBJICHHE CITMCKA BCEX XapaKTEPUCTUK 00cenyeMoro o0beKTa

3 3Tanm — COCTaBJICHUE MEPCUYHA BO3MOJKHBIX BAPpHAHTOB PCIICHUA 110 Kﬂ)K,IIOﬁ

XApPaKTCPUCTHKC.

4 sTan — cocTaBaeHHEe MOPPOIOTHUECKOTO ALTUKA.

5 sTam — a”HaJIU3 COUYETAHUU.

6 3Tan — BRIOOp HAWIYYIIETO COYCTAHMS.

Br160p 00BIYHO IPOU3BOIUTCS MTyTEM Iepedopa BCeX BapUAHTOB.

Hzoopemamenvckue npuemor TPU3

OcHoBHbIE TPHUEMBI (ITPUHLIMIIBI)

,Z[OHOJIHI/ITCJIBHBIC IMPUCMBbIL

v vV
- Opobnenus - “nocpednuxa” - Hcnonvzosanue nays.
- @blHeCeHUs - Camooberyocueanus - [lpunyun mrozocmynenuamo-
- MeCmHO20 Kauyecmsa - KOmuposaHUs 20 Oeticmaus
- acummempuu - npunyun “naobopom” - IIpumenenue nenwvi
- 00vedunenus - cghepoudanvrocmu - IIpumenenue 6cmaenvix yac-
T ynusepcarprocmit - UBMEHeHUs OKPACKU meii
- npunyun “mMampeuxu - 0OHOpOOHOCY - Bu-npunyun
- anmuseca - QUHAMUYHOCTIU - 1T ~
. obpammuoii censu [pUMEHeHUe 63DbIEUAMBIX 6
- SKEUNOMEHYUATLHOCHIUL uecme U ROpPoOXos.

- npedgapumenbHo20 Oetcmeus

- nped8apumenbHO20 AHMUOEUCMBUS

- “s3apanee noonodicenHol nodywku”’

- Henpepbi6HOCMU NOIe3HO20 OeUCMEUsL

- npunyun “obpamumo épeo 6 nov3y”’

- Oewesotll Hed01208e4HOCIU 83AMeH 00A208€4HOCIU
- 3aMeHbl MEXAHUYECKOU CXeMbl

- UCNIONL30BAHUSL NHEEMO- U SUOPOKOHCIMPYKYUTI

- UCNONBL308AHUSL 2UOKUX 0DONOUEK U MOHKUX NIEHOK
- NPUMEHEHUsL NOPUCMBIX MAMEPUATIOB

- ombpoca u pecenepayuu wacmet

- UBMEHEeHUS. PUBUKO-XUMUYECKUX NAPAMemPO8 00beKma
- npuMeHeHUs pazoebix Nepexo0os

- NPUMEHEHUs. MENL08020 PACULUPEHUS

- NPUMEHEeHUsl CUTbHBIX OKUCUmeLel]

- NPUMEHEeHUsL UHEPMHOTU CPedbl

-. RPUMEHEeHUst KOMNO3UYUOHHBIX MAMEPUATOS8

- YACMUYHO20 UTU U3OBIIMOYHO20 OeliCEUs.

- nepexoda 6 opyzoe uzmepeHue

-UCNONIb306AHUS MEXAHUYECKUX KONeOaHUil

- nepuoou1ecK020 Oeticmeus

- Coopxa na (8) so0e.

- «Mewok ¢ sakyymomy.

- Tuccoyuayus-accoyuayus

- [Ipunyun camoopeanuzayuu.

Pucynok 5.2 — Cuctema npunuunos TPU3

HpI/I pa3sBUTHU CUCTCMbI, KaK IIPAaBHJIO, HUCIIOJIB3YIOT ITOCICAOBATCIBHO HC-

CKOJIBKO I/I306peTaTeJ'II)CKI/IX IMPHUCMOB.

29




Tema 6. UHHOBaNMOHHBIE CTPYKTYPbI HHHOBALMOHHOI0 MEHEAKMEHTA

6. 1 IlonsiTHe U 1EJIH CO3JAHUS NHHOBALIMOHHON HHPPACTPYKTYPHI

NunoBannonHass WHPpPACTPyKTypa — YacTh HAIMOHAIHHOW WHHOBAIIMOHHOMN
CHUCTEMBI, KOTOpasi COJACHCTBYET MEPEBOAY HAYYHBIX 3HAHWWA B MHHOBALIUH, TO €CTh
kKoMMeprranu3anuu pe3yiabratoB HUOKP (pucynok 6.1).

WNunoBanonHas HHPpacTPyKTypa — COBOKYITHOCTh IOPUANYECKUX JIUII, PECYP-
COB U CpPEJCTB, 00eCIeunBaIONMX MaTepUAIbHO-TEXHUUECKOe, PUHAHCOBOE, OPTaHU-
3alIMOHHO-METOINYECKOe, NH(POPMAITMOHHOE, KOHCYJIbTAIIMOHHOE U MHOE 00CITYXU-
BaHUE MHHOBALIMOHHOW JIEATEIBHOCTH.

7z

HcTounuku uaeu

DynoamenmanbHas U NPUKIAOHAA HAYKA &>
(HAH PBb, HU, nabopaTopuu, KOMITAHUH )

Oébpa3zosanue (By30BCKasi HayKa
Y TIOATOTOBKA KaJIPOB)

Ilpeonpunumamensvckuit cekmop
(KpyTHBIE U MEJIKHUE KOMITAaHUH, MPEITPUHUMATE-
7, B TOM YHCJIE€ B HAYYHO-TEXHOJOTUYECKOU

chepe)

1

&

Focypapcteo

e

Hnnoeayuonnasn ungppacmpykmypa

TexHOmapku, EHTPHI
TpaHcdepa TEXHOJIOTUH,
OM3HEC-UHKYOATOPHI U

Ap.

@UHAHCOBBIE CTPYKTY-
pbl (0aHKM, BEHUYpHBIE

LEHTPbI U Jp.)

MHHOBAILIMOHHOT'O CEpPBHUCA.

KOHCAJITUHTI'OBBIC ICHTPHI,

Opranuzauuu

AKCIEPTHO-

Pucynox 6.1 — CTpykTypa HallMOHAJIbHONH MHHOBAITMOHHOW CHCHUTEMBI

HNunoBanmonnas undpacrpykrypa (MH)

HU kak coeoxkynnocmsv opzanu3a-
yuii, 00CIyKMBAIOIINX WHHOBAIIM-
OHHBIH MTPOIIeCcC: IIEHTPHI TpaHchepa
TEXHOJIOTH, OM3HEeC- MHKYO0aTOPHI,
TEXHOMNAapPKU, TEPPUTOPUH BHICOKUX
TEXHOJIOTHH, OHABI MOJICPKKU
HUOKP, dhonne craproBoro u BeH-
YypHOTO (PMHAHCUPOBAHHUS, IEHTPHI
MIO/IFOTOBKH CHENHATU3UPOBaHHBIX
KaJIpOB, IIEHTPHI IO WH(POPMAITHOH-
HOMY 00€CTICUCHUIO MHHOBAIIMOHHOM

JACATCIIBHOCTU U

HU kak cosoxynnocmeo
ycao06uil, KOTOphIe IOMO-
Tar0T HOBYIO UJICKO JIOBE-
CTH JI0 TIPAKTHYCCKON pea-
JIU3aIUH: HH()OPMAITHOH-
HBIX, OpraHu3aluOHHbIX,
MapKeTHHI'OBBIX, 00pa3o-
BaTEIIbHBIX U IPYTUX CETEH
; HATMIME MaTepUaITbHO-
TEXHUYECKOU Oa3bl

UHDpaCTPYKTypay
30

HU kak coeoxynnocmbw
UHCMUmMymoa, 00CCICUn-
BAOIIMX JOCTYH K Pa3Iud-

HEIM pecypcam, Co37ar0-
X OJIAarONPUATHBIC YCIIO0-
BHS M OKa3bIBAIOIIUX pa3-

HOOOpAa3HbIC YCIYTH y4a-
CTHHKaM MHHOBAITMOHHOM

JIeSITEIIBHOCTH

Pucynok 6.2 — Iloaxomasl K onpeieeHuI0 OHATHS «MHHOBAI[MOHHAS




6.2 Dy1eMeHTbl HHHOBAIMOHHOM HH(PPACTPYKTYPHI

OCHOBHBIE 3JIEMEHThHI HHHOBALIMOHHON HH(PACTPYKTYpPHI:

1) cy0beKTHI HHHOBAIIMOHHOW eATEIbHOCTH, HEMOCPEICTBEHHO Y4acT-
BYIOILIIME B IIPOLIECCE CO3[aHUS HAYYHO-TEXHUUECKOW MPOAYKIUHU, K KOTOPBIM IIOMU-
Mo TpaauiuoHHblx HMU u Kb oTHOCATCS Mayible Hay4YHO-MHHOBAIIUOHHBIE M BEH-
YypHBIEC NPEIIPUITHS;

2) cucTeMa HHHOBALIMOHHOTO CEPBHCA, OKA3bIBAIOIIAS TUPOKUI CIIEKTP yC-
JYr B 00JacTU AKCHEPTU3BI, CepTUPUKALNN, KOHCANITUHTA, WHXXKUHUPHUHTA, ayJIuTa,
KOHTPOJUIMHIA W IOPUCHPYACHIIMH, & TAKXE COACHCTBUSA B 00JIACTH NPHOOPETEHMS,
00CITy’)KHBaHUS U PEMOHTa HAYKOEMKON MPOIYKINU;

3) undopmMalnuoOHHbIE CeTH U 6a3bl JAHHBIX, ITO3BOJISIONINE OIEHUTH PHIHOY-
HYI0 MEpPCIEKTHUBY HAYyYHO-TEXHHUYECKOW pa3pabOTKH; CIIOCOOCTBYIOIIME KOMMEp-
LUAaJU3alid Pe3ylbTaTOB HAyYHO-TEXHUYECKOW JEATEIBHOCTH, ITOMCKY JEJIOBBIX
NapTHEPOB; MPEACTABIAIOIINE JaHHbIE 00 aBTOPaxX U UX U300PETEHUSX, O HAYUYHBIX U
HAyYHO-TEXHUUYECKUX KOJUIEKTUBAX, TEHAEpax Ha MPOEKThl B 00JACTH UCCIIEIOBAHUN
U pa3pabOTOK, O BEIYIIUXCS UCCIEIOBAHUIX, 3aBEPIICHHBIX MPOEKTaX, O MOTEHIHU-
QIBbHBIX KJIMEHTAaX, a TaKXe CTaTUCTUYECKYIO, 3aKOHOIATENIbHYI0, HOPMATHBHO-
IIPaBOBYIO MH(OPMALIUIO U Jp.;

4) MmaTepuaJbHO-TEXHUYeCKasi 6a3a (IPOU3BOJICTBCHHBIC TUIONIA N, HAYIHbIC
pUOOpPBI U 00OPYIOBAHUE, UCTIBITATENbHBIE CTEH/IbI U TIOJIUTOHBI), 00ECIeYNBAIOIIAS
OCYUIECTBJICHUE NTHHOBAIMOHHOMN JESATEIBHOCTHU MO BCEM CTAAMIM IPOLIECCa;

5) cucrema (UHAHCOBO-KPEAUTHOIO O0CTY)KHBAHMSI WHHOBAI[MOHHOM Jes-
TEJIbHOCTH:

— rOCyJapCTBEHHAs MOJAJIEPKKA: MPSIMOE y4acTHe 3a CUET CPEICTB pecnyOmu-
KaHCKOI'0 U MECTHOT'O OIOP)KETOB, KOHKYPCHOE (PMHAHCUPOBAHUE;

— TpaJMLMOHHbIE YUPEXKJIECHUS KPEIUTHOW CUCTEMBI rocynapcTBa: 0aHku, pu-
HAHCOBBIE CTPYKTYPBI;

— OTJENIbHbIE MHBECTOPHI, 3aMHTEPECOBAHHBIE B Pa3padOTKEe HOBBIX TEXHOJIO-
TUii;

— chenualibHble (PUHAHCOBBIE CTPYKTYPHhI, 00ECIIEUNBAIOIINE TOAIEPKKY Mep-
CHEKTUBHBIX MPOEKTOB, CTPAXOBAaHUE MOTEPh M PUCKOBBIX Olepauuil (BEHUYpHBIE
KOMIAHUHU U (POHIBI, THBECTULIMOHHBIE U MHHOBALIMOHHbIE OAHKH, KPEIUTHBIE COIO-
3bl, HAYYHO-TEXHUYECKHE MMAPTHEPCTBA U JIP.;

— HMHOCTPaHHbIE HHBECTOPBHI,

— WHHOBAIMOHHbIE (DOH/BI U TIPOY.

6) cucTeMa TOATOTOBKM M TIEPENOJATOTOBKH KajJApoOB Ui HaydyHO-
TEXHUYECKOH chepbl — 0OyueHre npeAnpUHUMATEIbCTBY U MEHEIP)KMEHTY B MHHOBA-
IIMOHHOM cepe Ha CrelnaIbHbIX (paKylIbTeTaX By30B U B OM3HEC-IIKOIAX.

B 3aBHCHMOCTH OT KOHKPETHBIX YCIIOBUW 3JIEMEHTH MHHOBAIIMOHHOW WH(pa-
CTPYKTYpBI MOTYT IPUHUMATh Pa3IMYHbIC OPraHU3AIIMOHHBIE (HOPMBI.
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6.3 UHHOBALIMOHHBIE OPraHU3ANMOHHBIE CTPYKTYPBI Pecny0ankn
beaapycnb

HenocpencTBeHHO kK CyObeKTaM MHHOBALIMOHHOW MH(PACTPYKTYphI, KOTOPHIE
MpU3BaHbl KOOPAUHUPOBATH PabOTy YYaCTHHUKOB WHHOBAIIMOHHOW NEATEIHHOCTH B
PecnyOnuku benapych OTHOCATCS: HAyYHO-TEXHUUYECKHUE (TEXHOJOTHYECKHUE) MapKu
— TEXHOMAPKU; HUHKYOATOPBI MAJIOTO MPEANPUHUMATENbCTBA — OU3HEC-UHKYOATOPBHI;
WHHOBAIIMOHHBIE LEHTPBI; IEHTPHl TpaHcdepa TEXHOJOTUM; LEHTPHl MOIIEPKKU
OpeIIpUHUMATEIbCTBA.

[Ton TexHOmMapKOM MOHMMAETCS CYObEKT MHHOBALIMOHHOW MH(PACTPYKTYpHI,
CHOCOOCTBYIOLIUI Pa3BUTHUIO NPEAIPUHUMATENBCTBA B HAyYHO-TEXHUYECKOU cdepe
IyTEeM CO3JaHUs OJIarONpHUATHBIX YCIOBHH (BKIIOYas MAaTEPUAIbHO-TEXHUYECKYIO U
MH(pOPMallMOHHYIO 0a3y) AJIsi OCYLIECTBICHHUsS MHHOBALIMOHHOIO Ipoliecca - OT Io-
ucka (pa3pabOTKH) HOBILECTBA JIO BBIITyCKa 00pa3lia TOBapHOIO MPOJIYKTa U €ro pea-
JIU3ALHH.

YdapeauTensiMu TEXHOMAPKOB MOTYT OBITh IOPHINYECKUE U (DU3HUECKUE JIHIIA,
B TOM YHCJI€ U HTHOCTPAHHBIE.

CrpykTypa TEXHOINApKa MOKET BKJIIOYATh MOAPA3/IEIECHUs U CIIyKObI, oOecre-
YUBAIOIINE BBIMOJHEHUE TIABHBIX 3a7ad TEXHOMapKa, B TOM YHWCJE IOPHUIANYECKUE,
WH(POPMAIMOHHBIE, MMATEHTHO-TUIICH3NOHHBIE, WHXUHUPUHTOBBIEC, MAPKETUHTOBEIE,
PEKIIAMHO-U3JaTENbCKUE U APYTHE.

Texnonapk:
* [IpeBpallleHue 3HaHUi, N300peTeHui B
YHHUBEPCUTETHI WHHOBAIlMH, NTHHOBALUN — B KOMMepYe-
CKHUH MPOAYKT M Iepeaada ux B Mpo- -
MBIIIIEHHOCTD
* COJICHICTBHE B CO3JaHUU MaJIbIX HHHO-
BALIMOHHBIX NPEANPUITUI, OKA3aHUE UM
HAayYHO-TEXHUYECKUX U IPYTUX YCIYT, |
MOKCK MapTHEPOB U HCTOYHUKOB (pUHAH-
HDOMBII_HJ'IeHHOCTB | CUpOBaHMA, COI[efICTBHe B CTpaxOBaHUU
IIPOEKTOB, MAPKETUHI€ COOTBETCTBYIO-
IMX TPOJTYKTOB

[Ipennpuaumarenu

HayuHble 11eHTpBl

dunancoBbIe
WHCTUTYTHI

WHble CTPYKTYpHI,

PervoHanbHble 1 = cogeficTBHE MPUBJIEYEHHIO HHOCTpaH-  [—|  [OPHAMICCKHCH
MECTHBIE OPraHbl HBIX UHBECTHUIUN U TEXHOJIOTUH usmuecKue Iuia
BJIACTH » 00yUeHHE HHHOBAIIMOHHOMY MEHEIK-
MEHTY, MapKETHHTY HayKOEMKOIi mpo-

AYKIIUU, OpraHu3alu €€ MMporu3BOJACTBA
" IPpCAOCTABJICHUC HA ,[[OFOBOpHOﬁ OCHO-

BC MaJIbIM MHHOBAIMOHHBIM HIPCAIIPU-
ATHUAM, BXOJAIIUM B COCTAaB TEXHOIIApKa

Peruon — ropoa — parion

Pucynok 6.3 — ba3zoBas cxema yupeauTenei TeXHOMapKa U peliaeMbIX UM 3aa4
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HNuky0aTopoM MaJIOro mpeANnpHHUMATEIBCTBA SBISICTCA OpraHU3alus, Ko-
TOpasi CO3/Ia€TCsl HAa OCHOBE JIF0OOH (POPMBI COOCTBEHHOCTH U TIPEIOCTABISET HA OIl-
PEICIICHHBIX YCIIOBUAX M Ha OINpPEACIICHHOE BpEeMsl CyObEKTaM Malloro MpearpuHU-
MaTeNbCTBA, HAUMHAIOIIMM CBOIO JIEATEIHLHOCTh, CHEIHAIbHO 00OPY/IOBaHHBIE MO
Oo(UCHI U MPOU3BOJCTBO MOMEIIEHHUS B LIEJAX OKa3aHUs UM IOMOIIM B TOCTETICHHOM
HaJTaKUBAaHUM U PA3BUTUU CBOETO JieJla U MpUOOpETeHUs: MMU (PUHAHCOBOW camo-
CTOSITEILHOCTH (PUCYHOK 6.4).

Craryc nHKyOaTOopa MPUCBAMBACTCS IOPUIUICCKOMY JIHITY JTF000# (HhOopMBI COO-
CTBEHHOCTH, UMEIOLIEMY B CBOEM DPACIOPSKEHUU CIIEHUATbHO 00OPYIOBAHHBIE TO-
MEIIeHUs MoJ] OQUCHl U MPOU3BOJCTBEHHBIC IJIOIIAAH, BHIPA3UBIIEMY TOTOBHOCTD
paboTaTh B KauecTBe MHKyOaTtopa. B3zaummooTHomieHus MHKyOaTopa ¢ CyObEeKTaMH
MaJjioro MpeanpHUHUMATENIbCTBA BO BCEX cepax CBOEH NEATEIbHOCTH OCYIIECTBIIS-
I0TCSI Ha IOTOBOPHOU ocHOBe. [IpucBoeHune u JaulieHre craTyca MHKy0aTopa ocyuie-
CTBJsIeTC MUHUCTEPCTBOM 3KOHOMHUKH.

HcTounuku GopMHUpOBaHUs UMYILIECTBA HHKyOaTopa:

— MMYILIECTBO U JICHEXHBIE CPEACTBA, IIEPEAaHHbIE OPTraHU3ALMIMHU U YUYPEK-
JIEHUSIMH, OKa3bIBAIOLIUMU COJCHCTBHIE B CO3JaHUHN HHKY0OaTOPOB;

— apeHJHas Iiata, nojay4yaemMas OT CyObEKTOB MAJIOTO NMPEANPUHUMATEIbCTBA
3a apeHy MOMEUIEHUI U HHOTO IBH’KUMOTO U HEJJBUKUMOTO UMYILIECTBA;

— JI0XO/Ibl, MOJTYYEHHBIE OT OKa3aHUsl YCIYT;

— OTYUCIICHUS OT MPUOBUIN CyOBEKTOB MajOro MpealpUHUMATEIbCTBA, TOJY-
YEeHHbIE B pe3yJIbTaTe UX XO3AWCTBEHHOM NEATENbHOCTH (E€CIH 3TO MPEAYCMOTPEHO
JIOTOBOPOM ).

NHHOBAMOHHBIN HEHTP MPEACTABISIET COOOM CHelUalu3upOBaHHbIA UHKY-
0aTop, B KOTOPOM CyOBEKTaM MaJIOr0 MPEeANPUHUMATENbCTBA JAETCS BO3MOKHOCTD
pa3pabaThiBaTh U MCIOJI30BaTh HOBBIE TEXHOJIOTMM U APYTHE HOBILIECTBA HAYYHO-
TEXHUYECKOTO XapaKTepa.

IenTp TpaHcdepa TEXHOJOTHMH — OpPraHMU3alMs, COJICHCTBYIOIIAS peann3a-
My WHHOBalMi. LleHTphl TpaHcdepa TEXHONOTHl MOTyT CO3AaBaThCs B JIFOOOW Op-
raHU3allMOHHO — MPaBOBO GopMe, HA KOMMEPUYECKON HIIM HEKOMMEPYECKOM OCHO-
Be. LleHTp TpaHcdepa TeXHONIOrHil MOXKET NPUHUMATh yyacTHe B pa3paboTke U pea-
JU3alMM TOCYAApCTBEHHBIX, OTPACIIEBBIX, PETMOHAJIBHBIX U MEXIOCYIapCTBEHHBIX
HAyYHO-TEXHUUYECKUX MPOrpaMM U MHHOBAI[MOHHBIX IMPOEKTOB, BBHIOJIHATH PaOOTHI B
HAy4YHO-TEXHHUYECKOW M WHHOBAIMOHHOW cdepax. VMcTtounukamu (uHAHCHMpOBAHUS
JesITeIbHOCTH LIEHTpa TpaHc(epa TEXHOIOTUIN SBISIOTCS:

— J0OpOBOJIbHBIEC OTYUCIICHUS IOPUANYECKUX U (PU3MUECKUX JIULL;

— JIOXOJbI OT COOCTBEHHOM AESITENbHOCTH;

— OIO/IKETHBIE CPE/CTBA, BbIACNSIEMble B YCTAHOBJICHHOM MOPSAJKE ISl BbI-
ITOJIHEHHSI HHHOBAIMOHHBIX IPOEKTOB U ITPOrpamM.
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Bbenopycckmit  gonz
¢unaHncoBoit  mon-
JICPXKKA  TIPEIIIPH-
HUMaTenei

PecriyOnukanckue
OpraHbI TOCyIpaBe-
HUS

Huxkyoamopuvr manozo npeonpunumameins-
cmea.

* popmupoBanue OIArONPUATHON CPEIBI LIS
Pa3BUTHS U MOJICPIKKHA CYOBEKTOB MaJIOTO
TpeANPUHAMATEIBCTBA TIOCPECTBOM CO3/1a-
HUS OPTaHN3AIMOHHO-9KOHOMHYECKHX yCIIO-
BUH, CTUMYJUPYIOIIUX UX ACATETBHOCTD

* TPEeNOCTAaBICHHE B apeHIy CIHEIUaIbHO
000pyIOBaHHBIX MO O(HCH U MPOU3BOICT-
BO TMOMEIICHUH, 000pyAOBaHUSI CyObEeKTaM
MaJIOr0 TpeANPHUHUMATENbCTBA, HAauYUMHAIO-

CyOBeKTsI MaJloro
npeanpruHIMa-
TEeIBCTBA

IlenTps! moOAAEPKKA
npeAnpUHUMAaTENCH

IIAM CBOIO JICSTEIBHOCTD;

* OKa3aHUe UM Ha MPHUHIUIAX JT0JEBOr0 yda-
— crus ycayr oOmiero, (UHAHCOBOTO U KOM-
MEpYECKOro XapakTepa: OIeHKa H O0TOOp
NPEANPUHUMATEIBECKIX — TPOEKTOB;  ITOHCK
MapTHEPOB, UHBECTOPOB U KPEAUTOPOB; WH-
(hopMaImoHHOE 00CITYy)KUBaHUE; TPOBEICHHE
MapKETHHTOBBIX HCCIICIOBAaHHH; OKa3aHHE
KOHCAJITUHT'OBBIX U MHBIX YCJIYT, IOATOTOBKA
U TIEPETIOATOTOBKA;

* IPEIOCTABIICHUE 32 CYET COOCTBEHHBIX
CPEICTB rapaHTHH 10 00sM3aTENbCTBAM CYO'h-
€KTOB MaJioro npeaAnpuHUMaTeJIbCTBa NEPCa
KPEIUTOPAaMH, a TAKKE JJOJIEBOE YIacThe B
UX CO3/IaHHH H JAESTECIBHOCTH

MecTHbIE UCTIOTHU-

TEJIbHBIE U pacnopsi-

JUTENbHBIE OPraHbl
BJIACTU

— YHHBEPCHUTCTHI

Pucynok 6.4 — 3agaun, peraembie OM3HEC-UHKYOAaTOpaMHu

LenTp moaiep:KKU NMpeANPUHUMATENHLCTBA — IOPUTUIECKOE JHUI0, UMEIO-
ee MOMENIeHHs, 000pyJO0BaHUE, B TOM YHUCJIE CPEICTBA CBSI3H, IOCTYI K IJI00aTb-
HOW KOMIIBIOTEpHOM ceTH MHTEpHET U COOTBETCTBYIONIIMK MEPCOHAN ISl peain3a-
IIUU CJIEAYIONIUX 3a7a4:

— aHaJIU3 TeHJICHIIUNA Pa3BUTHS MAJIOTO U CPEAHETO MPEAPUHUMATEIHCTBA;

— OKa3zaHue MH()OPMAIMOHHO-KOHCYJIBTAIIMOHHON MOIJIEPKKH CyOBEKTaM Ma-
JIOTO MPEANPUHUMATENBCTBA, 0€3pa00THBIM, CTYI€HTAM

— KOHCYJIbTUPOBAHUE 1O Pa3IMYHBIM BOMPOCAM CO3JIaHUS W YIPABJICHUS Op-
raHu3anmei,

— TOMOIIh B TIOJITOTOBKE OM3HEC-TIIIAHOB,

— COJCHCTBHEC B TIOJIYYCHHH KPEAUTOB M MOATOTOBKE KaJpPOB, YYaCTUHU B BBI-
CTaBKax U spMapKax.

— uH(OpMHUpPOBaHHE CYOBEKTOB MPEANPUHUMATEIHCTBA O CUCTEME TIOICPIKKHI
MPEANPUHUMATENILCTBA B PETHOHE.

KKVYII «Butebckuii 0651acTHON LIEHTP MAapKETUHTa» SIBIISIETCS 0A30BBIM ICH-
TPOM TOJICPKKH TPEANPUHUMATENbCTBA B BuTeOckoi obmacTu.

TexHnomoJsimc — 0o1HAa W3 Pa3HOBUIHOCTEH CBOOOJHBIX SKOHOMUYECKUX 30H,
CO37aBa€MbIX ISl AKTUBHU3AIIMM HWHHOBAITMOHHBIX TPOIECCOB. IJTO HAYYHO-
TEXHOJIOTMYECKHUE 30HbI, pa3u4HbIe MO pa3MepaM M crneruanu3anud. OHu 0OBIYHO
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BO3ZHHKAIOT TaM, T/l TEPEIIeTaeTCs ACATEIBbHOCTh OJU3KO PACIOI0KEHHBIX TEXHO-
napkoB. TEeXHOIOIUC JOJKEH OBITh PAcIoOI0KEeH BONIHM3U 0a30BOr0 TOPOJIa, KOTOPBIN
obecrnieunBaj Obl €0 KOMMYHAJIBHOE OOCTYKUBAHUE.

6.4 BenuypHbie pupmbI

BeHuypHble MHBECTMLMHU — 3TO WHBECTHIMU B MPOEKTHI, PUCKU KOTOPBIX
BECbMa BBICOKM HM3-32 BEPOSITHOCTU IMOTEPU CPEACTB, BIOKEHHBIX B MPOU3BOJICTBO
HOBBIX TOBApOB WM YCIIYT, WJIK B pa3paOOTKy HOBOW TEXHUKH M TEeXHOJOTWH. Takue
IIPOEKThl (PUHAHCUPYIOTCSI BEHUYPHBIMU MHBECTOPAMHU B PacyeTe Ha BBICOKYIO MpPH-
OBLIb B CiIy4ae ycrexa npoeKTa

benopycckuii MHHOBaIMOHHBIN (OHJ, KOTOpbIN (DMHAHCUPYET WHHOBAIIMOH-
HbIE NMPOEKTHI HA BO3BPATHOW OCHOBE, HaJeleH (PYHKIUSMU rOCYAapCTBEHHOTO BEH-
gypHOTro (hoHAa.

MmupoBoii onbIT. Busibl BEHUYpHBIX PUPM:

1. HeszaBucumble Majible WHHOBAlIMOHHBIE (DUPMBI, KOTOPbIE€ OCHOBBIBAIOT
yueHble, MH)KEHEpBbI, U300peTaTein, CTpEeMSIIECs] ¢ pacdeToM Ha MaTepUabHYIO
BBITO/1Y BOILUIOTUTH B )KU3Hb HOBEUIIINE TOCTUKEHUS HAYKH U TEXHUKHU.

2. ©Oupmbl, 3aHUMAOIINECS BEHYYPHBIM (PMHAHCUPOBAHUEM.

3. CoBMecTHbIE TPEANPUITHS, MPEACTABISAIONNE CO00M 0ObETUHEHUE MEJ-
KOW HayKOeMKOU (upMBbI B KpynmHOU KommaHuu. [Ipu aTom menkas pupma Benet vH-
HOBAILMOHHYIO pa3paboTKy, a KpyIHas KOMIIAHUS OKa3bIBAET (PMHAHCOBYIO MOAJIEP K-
Ky, IPEIOCTABIISIET UCCIIEA0BATENILCKOE 000pyI0BaHKE, 00ECTIEUNBAET KaHaJbl CObI-
Ta, OPraHU3yeT CEPBUC U MOCIENPOJAKHOE 00CITYy>KBAaHUE KIIMEHTOB.

['TaBHBIM CTUMYJIOM JJIsl BEHUYPHBIX BJIOKEHHH SIBJISICTCS UX BBICOKAS JJOXO/I-
HOCTh B cily4ae yAaud. J[Jisi yMeHbIIEeHUs pUCcKa pa3pabaTbIBAIOTCS TUIOBBIE CXEMBbI
(¢uHaHcupoBaHus. Hanmpumep, KanmuTaJIOBIOKEHHS IETATCSA HA MATh BPEMEHHBIX OT-
PE3KOB, UCXOAs U3 IBYX IIPaBUIL:

1) xaxJ0e HOBOE BJIOKEHUE OCYIICCTBISCTCS TOJIBKO B TOM Ciydae, €Cliu
npeapIayIee ceds onpaBaaio;

2) Kaxmoe HOBOE BIIOKEHHE OOJBIIC MPEIBIAYIIEIO M OCYIICCTBISCTCS Ha
OoJee BBITOAHBIX I (PUPMBI-HOBATOPA yCIOBHUSX.

B otnuume ot apyrux ¢hopM HHBECTUPOBaHMS, JaHHAs (opMa 00IaIaeT psaaom
crelu(pUIecKUxX 4epT, a UMEHHO:

1. JoneBoe yuactrie M”HBECTOpa B KanuTaje (GUpMbI-HOBATOPA.

2. [lpenocTtaBneHre CpeICTB HA JUIUTEIbHBINM CPOK Ha 0€3BO3BpaTHOM, Oecrpo-
LIEHTHOM OCHOBE.

3. AKTUBHAas poJib MHBECTOPA B YIIpaBiieHUU (PUHAHCUPYyEeMOU (prupMOii.

4. IlepenanHble BeHUYpHOU (UPMOIl pecypchl HE MOAJIEKAT U3BIATHIO B TE€Ue-
HHE BCEr0 CPOKa JCUCTBUA JOTOBOPA.

5. Bo3Bpar BJIOKEHHBIX CPEICTB W peau3aius MPUOBLIN MPOUCXOIUT B MO-
MEHT BBIXOJ]a UHHOBAIIMMU Ha PHIHOK.
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Tema 7. Ouenka IKOHOMHYECKOH I(PPEKTUBHOCTH HHHOBALMOHHBIX
NPOEKTOB

7.1 Buabl 3ppeKTHBHOCTH HHHOBAMOHHBIX IIPOEKTOB

NHHOBALIMOHHBIN MMPOEKT — 3TO CUCTEMA B3aUMOYBA3aHHBIX LIEJIEHU U MPOTPAMM
UX JIOCTIDKEHHUS, TMPEJICTaBISIONMX CO00M KOMIUIEKC MeponpusTuil (Hay4dHO-
HCCIIEIOBATENIbCKUX, ONBITHO-KOHCTPYKTOPCKUX, MPOU3BOJCTBEHHBIX, OPTraHHU3allH-
OHHBIX, (PUHAHCOBBIX, KOMMEPUYECKUX U JPYTUX), COOTBETCTBYIOIIUM 00pa3oM opra-
HU30BAaHHBIX (YBSI3aHHBIX [0 pecypcaM, CpOKamM M HUCIHOJHHUTEISAM), OPOPMIICHHBIX
KOMIIJIEKTOM ITPOEKTHOM TOKYMEHTAIMU U o0ecreunBaronux 3 (PpeKTuBHOE pelieHne
KOHKPETHOM Hay4YHO-TEXHHYECKOW 3ajauu (MpoOJieMbl), BBIPAXKEHHON B KOJWYECT-
BEHHBIX ITOKA3aTENAX U IIPUBOASALICH K MHHOBALIMH.

D¢} dexTUBHOCT MHHOBALIMOHHOTO MPOEKTAa — 3TO OTHOCUTEJIbHAS OTAa4a OT
MHBECTHULIMI B MPOEKT, AENAIONIAsl €ro MPUBJIEKATEIbHBIM ISl pa3pad0TUYMKOB, UHBE-
CTOpPOB U IOTPEOUTEIEH.

Buner s dextuBHOCTH

{ DddexTuBHOCTH NPOEKTA B LIETOM D HEKTUBHOCTH yIaCTUS B IPOEKTE

Kommepueckas

O dhexTuBHOCTD 1151 TpeANPUATHIA-YIaCTHUKOB

OOwmecTBenHas (counab- O hexTUBHOCTD /JIs HHBECTOPOB <—
Hast, IPUPOTOOXPAHHAS U
T.I1.)

bromxkeTHas s dhekTuBHOCTD

D¢} dhekTHBHOCTD yuacTusi B MPOEKTE CTPYKTYP
0oJiee BHICOKOTO YPOBHS

\2 Nz N
Ortpaceast 3¢- Pernonanbnas Hapoano-xo3siicTBeHHas
(heKTUBHOCTD 3¢ PEeKTUBHOCTH 3¢ PEeKTUBHOCTD

Pucynox 7.1 — Buzast 3¢ (pexTHBHOCTH MHHOBAITMOHHOTO MPOEKTA

7.2 MeToabl 0TO0Pa HHHOBAIIMOHHBIX MPOEKTOB

CyI1ecTBYIOT CJIEIYIOIIME METObI OIIEHKH M 0TOOpa MHHOBAIMOHHBIX MPOEK-
TOB: METOJ NEPEUHSI KPUTEPUEB; OAJILHBINA METOJI; METOJIbI OIIEHKHM KOMMEPUYECKOMN
3 PEKTUBHOCTH MPOEKTA, OCHOBAaHHBIE HA UCMOJb30BAHUM CTATUUYECKUX WA B JU-
HaMHYECKHUX IT0Ka3aTele.
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Memoo nepeunsa kpumepues. CyTb METOJIa: PACCMATPUBAETCSI COOTBETCTBUE
NPOEKTa KaKJIOMY M3 YCTAaHOBJICHHBIX KPUTEPUEB, IO KWKIOMY KPHUTEPHUIO IACTCs
oreHka (tabmuna 7.1) u cocraBisieTcst mpoduIIb MpoeKTa (PUCYHOK 7.2).

Tabsuua 7.1 — KayecTBeHHbIE KPUTEPUH OLEHKH NMPOEKTOB

I'pynmbr Copepxanue
KPHUTEPUECB
1 2

1. Onenka npo-
€KTa C MO3UIIHi
€ro COOTBETCT-
BUSI CTpaTEruy,
MOJINTUKU U
LEHHOCTSIM Op-
raHu3alu

1. HackosbKO MPOEKT COOTBETCTBYET MPUHSATON CTPaTEeru OPraHU3aluH.

2. Hackonbko ompaBAaHbl M3MEHEHUS B CTPATETHH OPTaHH3AIUU B CIydae
HPHHATHS IPOCKTA.

3. COOTBETCTBYET JIM MPOEKT MPEACTABICHUAM MOTpeOuTenei 06 opranuza-
111178

4. CoOTBETCTBYET JIM MPOEKT OTHOLLIEHUIO OPraHU3alMH K PUCKY.

5. HackoJbKO COOTBETCTBYET MPOCKT OTHOLICHHIO OPraHU3alii K HOBOBBE-
JCHUSIM.

6. CooTBeTCTBHE MPOCKTa TPEOOBAHUSIM OPraHU3alUU C TOUYKU 3PCHUS Bpe-
MEHHBIX ()aKTOPOB (KPATKOCPOUHBIE M JOJITOCPOYHBIE TIAHBI)

2. OneHka pbi-
HOYHBIX Tep-
CIIEKTHB TIPOCK-
Ta

OTBeuaer M MPOEKT YETKO ONpeIeIeHHBIM NOTPEOHOCTSIM PBIHKA.
Onenka o0mIel eMKOCTH PBIHKA.
OneHka JJ0aM pbIHKA.
OreHka nepro/ia BeITyCKa HHHOBALIMOHHOTO MPOAYKTA.
BeposTHOCTH KOMMEpUYECKOTo ycrexa.
BeposiTHbIi 00beM mpoiaxk (OmpeaeseTcss Ha OCHOBE OIEHOK 2 — 5).
Bo3zeiicTBue Ha cyliecTBYIOLIME TPOAYKTHI (HapuMep, HOBbIE MPOaYK-
TBI MOTYT JOIOJHATH CYIIECTBYIOUIMA aCCOPTHMEHT, JMOO YaCTHYHO WU
MOJHOCTBIO 3aMeIaTh BbITYCKAaeMbIE TPOYKTHI).

8. IlenooOpa3oBaHUe U BOCIIPHUATHAE TOTPEOUTEIICH.

9. [o3unMs B KOHKYpeHTHOH 60pb0e.

10. CooTBeTcTBHE CYNIECTBYIONIMM KaHAJIaM pacrpeaeIeHHs

Noogok~whPE

3. HayuHo- Tex-
HUYECKHUE KpH-

TEPUU OCYIIECT-
BJICHUS IPOEKTA

1. CootBerctByeT nu npoekT crpaterut HUOKP B opranuzanun.

2. OnmpaBapIBaeT U MOTEHIMAJl WHHOBAIIMOHHOTO IMPOEKTa M3MEHEHHS B
ctparerun HUOKP.

3. BepoATHOCTbh TEXHHUYECKOTO ycIexa.

4. CTouMOCTb U BpeMs pa3pabOTKH.

5. IlareHTHas yucToTa.

6. Hainune Hay4HO-TEXHUYECKUX PECYPCOB.

7. Bo3amoxHble Oynymue pa3paOoTKu MPOAyKTa M OyAyllue NpUMEHEHUs
HOBOH T'€HEpUPYEMOU TEXHOJIOTHUH.

8. Bo3zelicTBue Ha Ipyryue NpOeKTHI.

4. duHaHCcoOBLIE
KpUTEPUU

1. Croumocts HUOKP.

2. BnoxeHusi B IpOM3BOCTBO.

3. BiioxeHust B MapKETHHT.

4. Hannune (puHAHCOB B HY)KHbIE IEPUOJIbI BPEMEHH.

5. BausiHue Ha npyrue npoekThl, TpeOyromre (UHaHCOBBIX CPECTB.

6. Bpemst 1ocTKeHUSI TOUKM PaBHOBECHSI U MAKCUMAJIBHOE OTPULIATENBHOE
3HAUEHUE KyMYJISITUBHON OLIEHKH PAacXO0B U JOXOJOB.

7. IloTeHunanbHBINA TOAOBOM pa3Mep MpUOBLIH.

8. Oxuaemast Hopma pUObLTH.

37




Oxkonuanue Tadauusl 7.1

1

2

9. OTBeyaeT 1M MPOEKT KpUTEPUsM 3(P(HEKTUBHOCTH KAMUTAIBHBIX BIIOXKE-
HUA, IPUHATHIM B OPTaHU3ALIH

5. IlpousBojct-
BEHHEBIE BO3-
MO>XHOCTH OCY-
IICCTBICHUS
MPOEKTa

1. HeoOxouMocCTh BHEIPEHUS HOBBIX MPOIIECCOB.

2. Hanuaue mpom3BOJICTBEHHOTO MepcoHana (10 YHCICHHOCTH U KBaIuQu-
KaIum).

3. CoOTBETCTBUE UMEIOLIUMCS MOIITHOCTSIM.

4. lleHa ¥ HAJIMYKE MaTEPUATIOB.

5. U3nepKu npon3BOJICTBA.

6. [ToTpeOHOCTD B JOMOTHUTEIBHBIX MOIIHOCTSIX

6. Buemnne u

1. Bo3aMo)kHbIE BpeaHbIE BO3AECUCTBUS NPOAYKTOB U NPOM3BOACTBEHHBIX

9KOJIOTUYECKHE | IPOILIECCOB.
KpUTEpUU 2. BrnusiHue oO11eCTBEHHOIO MHEHUSI.
3. Teky1ee 1 nepcreKTUBHOE 3aKOHOAATENbCTBO.
4. Bo3zelicTBue Ha YpOBEHb 3aHITOCTH U JP.
®DakTophl Ornenka
OYEHb XOpOILO | YAOBJIETBO- IJ10XO0 OYEHb
XOPOIIO PUTEIBHO IJI0XO
1 O6medrpMeHHbIE KPUTEPUU
1.1 —
1.2 _—*
1.3 . ——
1.4 —v
1.5 |
2 PbIHOYHBIE KPUTEPHUH

Pucynok 7.2 — IIpoduias mpoekTa, COCTaBJICHHBI Ha OCHOBE KaUECTBEHHBIX KPUTE-

pHUEB OLICHKH MPOEKTa

bannvnwtit memoo — monudukanus MeTona nepeuns kputepuen. OH 3aKitoyaeT-
cs B cienyromeM. KauecTBeHHbIE OLIEHKH MPOEKTa MO KaXXJOMY U3 Ha3BaHHBIX KpHU-
TepueB («OYEHb XOPOIIO», «XOPOIIO» U T. J.) BBIPAXKAIOTCSA KOJIUYECTBEHHO. Kpu-
TEepUSM MPUCBAUBAIOTCS BECA B 3aBUCUMOCTH OT MX BaXXHOCTU. J[Jis 3TOr0 MpoBOAST
ONpPOC 3KCIEPTOB WM PYKOBOJUTENICH MPOEKTA, MPEIOKUB UM PACIPEICTUTh Ha
BCio rpymnmy kputepueB 100 MyHKTOB, COCTaBIISIONIUX €IWHUILY, B COOTBETCTBUH C
OTHOCHUTEJIbHOM BaXXHOCTBIO TEX WJIM UHBIX KPUTEPUEB JJIsI OOIIETO pelIeHuUs.
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PakTop (Oenn

Dnenwa

IraunMocTL

jaxTopa xopowe !\up:mn

5

Voora. Maoxo OeHE nIOXD

ODuernka
BRIANA

3 2 1 thakTopoe

L. DueHka NpoekTa © NOINOHE €10 CODTRETCTBHE CTPaTEr

THH, TCOIHTHER B EHHOCTHM OpraHET 200 H

L.1. 1 5 50
LI 5 4 0
L3 B 5 40
L4, [ k1 18
L& [ 2 1z

1 (lueHES PEIHOYHEY NEPCHCKTHE NPOCKTA (PEIHOYHLIC KPHTEPHH)

Pucynok 7.3 — [Ipumep ncnonp30BaHus OATIBHOTO METO/Ia OLIEHKH MTPOEKTa

Memoowt ouenku Kommepueckou Ipghekmusnocmu UHHOCAUUOHHO20
npoexkma

[Toxa3zarenu 3¢)(heKTUBHOCTH MPOEKTA

Crarndeckre moKa3aTein

JInHAaMHUYecKre MoKa3aTeIIn

CyMmMmapHas (MM CpeTHero/10Bast) YhCTast
npuOBLIb OT pearn3aluy IpoekTa — -
(GeKT OT MHBECTHUIIMI B MPOEKT

HucThblil JUCKOHTUPOBAHHBIN 10X0/1

Nunekc noxogHoctu

PenrTabenbHOCTE HHBECTULIUI

Cratuueckuii CpoK OKyIaeMOCTH MHBE-
CTULIH

JlononHuTenbHbIE IOKa3aTenu P pek-
TUBHOCTH:

- JIOTIOJTHUTEIIHHBIN BBIXO/I TPOAYKITUH
Ha pyOJib UHBECTHUIIHIA;

- CHHUKEHHE ce0eCTOMMOCTH MPOIYK-
UM B pacyeTe Ha pyOJib MHBECTUIINH;
- COKpallleHue 3aTpaT Tpy/a B pacyere
Ha pyOJIb MHBECTHIIMIA;

NHunexc peHTabenbHOCTH WHBECTUIUI

JIlnHaMUYeCKUil CPOK OKYITAEeMOCTH
WHBECTULIMI

BryTpeHnHs HOpMa T0XOTHOCTH

Pucynok 7.4 — TlokazaTenn koMMepueckoit 3p(HEeKTUBHOCTH MPOEKTa
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Tema 8. Meroas! ynpasJjieHUsi HHHOBAIUAMU

Memoo (npuem) ynpaenenus uUHHOBAUUAMU —ITO CIIOCOO BO3ICUCTBUS
cyObeKTa yHOpaBJICHHs Ha YIPaBISEMYK [OJCUCTEMY, OOBEKT yIpasie-
HUs (MHHOBAIIMU, MTHHOBAIIMOHHBIN MIPOIIECC U OTHOIICHUS HA PHIHKE MHHOBAIINHM ).

HpI/IeMH MHHOBAIlMOHHOI'O MCHC/I?KMCHTA

N4 \ v
[Ipuemsl, Bo3aelCTBYIOIINE [Ipuemsl, BO3aEHCT- [Ipuemsl, Bo3aelCcTBYIOIINE
TOJIbKO Ha MPOU3BOJICTBO UH- BYIOIIME KaK Ha TOJIBKO Ha peau3aliuio, mpo-
HOBAIMH (MMEIOT CBOEH MIPOU3BOJICTBO, TAK U JBIDKEeHHE U MU Py3UI0 UH-
€IMHCTBEHHOH LIENbIO CO3/a- Ha peajiu3aluio, HOBAIMM (MMEIOT CBOEH Lie-
HUE HOBOT'O MIPOIYKTA WU MIPOJIBUKCHHEC U JIBI0 YCKOPEHHE MPOJIaXKH
HOBOM onepanuu (TeXHOI0- muddy3no HHHOBA- WHHOBAINI ¢ HanOOJbIIEH
TUH) C BBICOKMMHU KaueCTBCH- 005051 BBIT0/10H U 3P PeKTHB-
HBIMH [TapaMeTPaMH ) HOCTBIO KaK B TEKYIIUH MO-
MEHT BPEMEHH, TaK U C
\ OosbILel OTIavYel OT 3TOM
< MPOJIaXKH B OyayIIeM
< Z VlH>)KMHUPHHT UHHO- poa Ve
2 Cnoco0Obl MAPKETUHTOBBIX BaLH v
BO3JICUCTBUH (MapKETUHTOBBIN
* PEMHXUHUPUHT UH- .
IIpUEM YTIPABJICHUS UHHOBA- HOBALLH * LleHOBO¥I IpHEM yIIpaBIICHH
UAMH) 1 = OpOHTHPOBAHUE PHIHKA
= bpaHA-cTpaTerus uH-
* beHuMapKuHT = Mapxep
HOBAIUU

Pucynok 8.1 — MeTob! ynpaBieHUs HHHOBALIUSMU

Mapkemune unno8ayuil — 3TO NPOLECC, KOTOPBHIM BKIOYACT IJIAHUPOBAHUE
MIPOM3BOJCTBA MHHOBAILIMM, UCCIIEJOBAHUE PhIHKA, HAJIAXKUBAHUE KOMMYHUKALUH, yC-
TaQHOBJICHUE II€H, OPTAHU3AIMIO MPOJABMKCHUSI MHHOBAIIMN U Pa3BEPTHIBAHUS CITYXKO
cepBuca. MapKeTHHT MHHOBAIIUNA — 3TO 11eJeBOM MapkeTuHr. OH OCHOBaH Ha BHIOOpE
OTIPEICTICHHOTO CETMEHTA PhIHKA C MOCIEAYIONIEeH pa3padoTKOl MHHOBAIMNA U KOM-
IJIEKCOB MAapPKETUHTa IPUMEHUTENBHO K TAHHOMY CETMEHTY.

benumapkune (anrn. bench — mecto, marking — ormerurs, benchmark — opu-
€HTHUP) — CIO0CO0 W3YUYEHHMs JIy4lled MPaKTUKU U YCIOBHUM JESATEILHOCTH XO3SMUCT-
BYIOILIUX CyOBEKTOB, MPEKIE BCEr0, CBOMX KOHKYPEHTOB, MPU KOTOPBIX 0OecreurBa-
€TCsl YCIELIHBIN TpaHcep MepeoBOro ONbiTa ¢ IEJIbI0 UCIOJIB30BAHMS €T0 B CBOEH
pabore. OH BKJIIOYAeT B ce0s KOMIUIEKC CPEACTB, MO3BOJISIIOIIMX CUCTEMATHYECKH
HaXOJUTh, OLIEHUBATh BCE MOJIOKUTEIBHBIE JOCTOMHCTBA Yy KOT'O OIbITA U OPraHU30-
BBIBaTh MX HCIOJIb30BaHUE B cBoed pabore. OH HampaBiieH Ha U3yueHHe Ou3Heca
OPYTUX TPEANPUHUMATENIEN C LEJIbI0 BBISBICHUS OCHOBOIIOJATalOIIMX XapaKTEepH-
CTHUK JJIs1 pa3pabOTKu CBOEH MHHOBAIIMOHHOM MOJIMTHKU U KOHKPETHBIX BHJIOB HHHO-
BallWU.

bernumapkuHT OBIBACT IBYX BHIOB:

40



1) oOmuii — cpaBHEHUE TTOKA3aTeNIel MPOU3BOICTBA U MPOJIAXKU CBOUX MPOTYK-
TOB C TMOKa3aTeNsiMU OM3HECA JOCTATOYHO OOJIBIIOTO KOJIMYECTBA MPOAYLEHTOB WIH
IPOJIABLIOB aHAJIOTMYHOIO MPOAyKTa. Takoe cpaBHEHHE MO3BOJISET HAMETUTh YETKUE
HaIpaBJICHUs] WHBECTUIMOHHOW JesiTenbHOCTH. [lapamerpsl, McCHoJib3yeMble MAJis
CpaBHEHUS XapaKTEPUCTUK MPOAYKTa, 3aBUCAT OT KOHKPETHOTO BUA MPOAYKTa;

2) GbyHKUMOHATBHBIA — 03HAYAET CPABHEHHE MapamMeTpoB pabOThl OTIAEIBHBIX
byHKUMA (HampuMep, oneparyii, MpoIeccoB, MPUEeMoB padbOT U T. 1.) MPOJaBIa C
aHAJOTUYHBIMH MTapaMeTpaMu HanboJIee YCIEITHBIX MPEATPUITHHA

Huswcunupunz unnoeayuil (auri. engineering — u300peTaTeIbHOCTh, 3HAHUE)
03HAa4aeT WHKEHEPHO-KOHCYJbTAIIMOHHBIE YCIYTd MO CO3[IaHUI0 HOBBIX OOBEKTOB
WM KPYITHBIX MPOEKTOB. HXMHUPHHT WHHOBAIIUN — 3TO KOMIUIEKC padOT U yCIyT
[0 CO3JaHUI0 MHHOBALIMOHHOTO IMPOEKTa, BKIIIOYAIOIIMIA B ce0sl co3qaHue, peainsa-
1110, IPOJBIKEHUE U AU Py3uto onpeeIeHHON HHHOBAIIUY.

NHXUHUPUHT MHHOBAIMN MMEET CBOM CIENH(PUIECKHEe OCOOCHHOCTU: OH BO-
IJIOIIAETCS HE B BEIIECTBEHHON (hopMe MPOJYKTa, a B €ro mnojie3Hom sddekre. 10T
MoJie3HbI A(QPEKT MOKET UMETh MaTepUaIbHbI HOCUTEIh B BHJE JOKYMEHTAIIUH,
YepTeKe, TIaHOB, TPaQUKOB U T. JI. WIM HE UMETh TAaKOrO0 HOCHUTEJSI, HalpuMep,
oOy4eHue nepcoHana, KOHCYJIbTAIMH U T. II.

Peur>XuHUPUHT — 3TO (yHAAMEHTAIBHOE MEPEOCMBICIICHHE U PaJuKaIbHOE
MEePENpPOSKTUPOBAHKE JCIIOBBIX MPOILIECCOB IS JOCTHXKEHUS PE3KUX, CKauKooOpas-
HBIX YJYYIICHUH COBPEMEHHBIX IMOKa3aTelied NEsITeIbHOCTH KOMMAHUM, TaKuX Kak
CTOUMOCTb, KQ4€CTBO, CEPBUC U TEMIIHI.

Paznuyaror:

1) kpuszucHwlil peunsicunupune, BBI3BIBACTCS PE3KUM TMaJCHUEM 00beMa Mpoja-
KU TPOJYKTa B CBA3M CO CHUIKEHHMEM CIPOCAa Ha HETO WM B CBSI3U C TaJCHUEM
MMUJIKA TIPOJIaBIIa MHHOBAIIMY, YTO SIBJISIETCS CBUJICTEILCTBOM TEHACHIIMU K CHUXKE-
HUIO KOHKYPEHTOCIIOCOOHOCTH TOBapa Ha pbIHKe. [103TOMy BO3HUKAET MOTPEOHOCTH
B HEMEJICHHOM IPOBEJICHUH MEPOIPUATH 1O JIUKBUAAIMM HAMETUBIIETOCS KPU3H-
ca

2) peundicunupuHe pazéumusi, BbI3bIBACTCS CHIDKEHUEM 00beMa MPOIaXKH Mpo-
nykTa (omepaiuu) B CBA3UM C TEM, YTO ACHCTBYIOIIAS CTPYKTypa OPTaHU3ALMU U
YIOPaBICHUS XO3SIMCTBEHHBIM IMPOIECCOM MPOJIaBla MO CBOEMY YPOBHIO Pa3BHUTHS
yKe JOCTUIJIa TOTO MpeJielia, BbIIIE KOTOPOro MpOoJa)ka WHHOBAIIMM HEBO3MOXKHA.
PenHXuHUPUHT pa3BUTUS pacCCUYUTAH HA BHEAPEHUE WHHOBALIUU ISl IEPCIICKTUBHOM
nepecTpoiiku Ou3Hec-nporecca. OH MpeAnojaraeT nepexo] or Ou3Hec-mpolecca K
OM3HEC — MPOLECC — PEUHKUHUPHUHTY.

bpano-cmpamezua unnosayuu — 310 yIpaBIeHUE MPOLIECCOM pean3aliyi Ha
PBIHKE HOBBIX MPOJYKTOB U ONEpaluii Ha OCHOBE MPOJIBMXKEHUS OPIHIOB MHHOBA-
.

bpono (anrn. brand — xmeiimo, ¢pabpuyHas Mapka) — COBOKYITHOCTh MaTepH-
aJbHBIX (BELIECTBEHHBIX) U HEMATEPHAIBHBIX (HEOCSI3a€MbIX) XapaKTEPUCTUK TOBapa
(ycmyru), KOTOpbIE, COCIMHEHHBIE BOCIWHO, (POPMUPYIOT CO3HAHHWE TOTPEOUTENS U
OTIPE/ICTISIIOT MECTO XO3SHUCTBYIOIIEro cyObekTa Ha pbhiHKe. MHave, OpaHI — 3TO 1e-
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JIOCTHBI MAPKETHHTOBBIN KOMILIEKC TIO CO3aHUIO TOTIOJHUTEIHHBIX KOHKYPEHTHBIX
NPEUMYIIECTB Y IaHHOTO MPEANPUHUMATEIS Ha PhIHKE.

Ilenoeon npuem ynpaenenusa — criocod BO3IEUCTBHS MEXaHM3Ma II€H Ha pea-
JU3alMI0 MHHOBAIMU. Ero ucnoip30Banue npenoiaraeT:

1. Wzyuenue nneHooOpasyromux GpakTopos:

— BHEIIHUE IIeHOOOpa3yronue pakTopbl MHHOBAIIMU: CIPOC MOKYyIaTeaei Ha
KOHKPETHYIO HHHOBAIIHIO, TIATEKECITOCOOHOCTh 3TUX TOKYTATEIICH.

— BHYTPEHHHE IICHOOOpa3yromue (GakTophl WHHOBAIMKA WM €€ IMPOJIaBIa:
ce0eCTOMMOCTh MHHOBAIIMOHHOTO TMPOJIYKTa, 3aTpaThl MpOaBila Ha MPOIaXy MHHO-
BallMK, 00bEM BBIPYYKHU (MIIH TIPUOBLIN), KOTOPHIH HEOOXOAMMO MOIYYUTh OT pPeau-
3ali UHHOBAILIMH U JIP.

2. Pa3paboTky 11leHOBOM MOAUTHKU. [leHOBas MOIUTHKA — cUCTeMa OCHOBHBIX
MPUHITMIIOB W TIPaBWJI, MCIOJb3YEeMbIX /I YyCTaHOBJIeHHUs IieH. OHa ompenesnser
11€J1h, KOTOPYIO MPOjaBell MHHOBAIIUK XOUYET JOCTUYD C TIOMOIILI0 MEXaHW3Ma IIeH

@ponmuposanue peinka i GpoHTUHT (0T aHTII. front — BEIXOJUTH HA) — 3TO
oTiepanus 0 3aXBaTy PBIHKA JPYTOT0 XO35SHUCTBYIOMIETO CyOBeKTa MK 3apy0eKHOTO
peiaKa. CyIIeCTBYIOT JIBa METO/Ia BBIXO/a Ha PHIHOK:

1) coGcTBEeHHOE TPEANTPUHUMATEIHCTBO, TO €CTh COOCTBEHHBIC WHINBHIYaTh-
HbIE JICUCTBHS TPOJABIIA;

2) COBMECTHOE TPEANPUHUMATEILCTBO, TO €CTh MEHCTBHSI MTPOJIAaBIA B COTPY/I-
HUYECTBE C MECTHBIMH TPO/IABIIAMH.

Miposcep (pp. maied, nmar. major — crapmmii, OoibIIONH, Oosee MO31-
HUI) O3HAYAET MorionieHue GUupMel 0oJiee CUITLHON KOMIIAHWEW WM CIUSHUE KOM-
nanuid. [IpudnHON MopOscepa HA PHIHKE, KaK TPABUIIO, SBISETCS CHUTYyallus, KOraa
MPOJIYKT JIOBOJBHO BBICOKOTO KadecTBa, Mpe/iaracMblii KOMIIAHUEH K peali3alli,
MPOJIaeTCs MEIJICHHO M3-3a IPOTUBOICHCTBUN KOHKYPEHTHOM (DUPMBI.

3 TECTBHI JIJIsI KOHTPOJISA 3HAHUI

3.1 Teecr «AHHOBALIMOHHBIA MeHEIKMEHT KaK YNpaBJeHYeCKHil KOM-
TIEKC»

1. NHHOBalIMOHHBIN MEHEIPKMEHT TIPEICTABIISIET COOOI:

a) KOMIUIEKC Hay4YHO-O0OCHOBaHHBIX MPHUHIIUIIOB, (OPM, METOJIOB, IPUEMOB U
CPEICTB yIpaBJICHUS] THHOBAILMOHHOMN JESATENbHOCTBIO;

0) hyHKIMOHABEHYIO 00JIACTh ACSTEIHHOCTUA OpTaHU3AIlNH;

B) COCTaBHYIO YaCTh HHBECTULIMOHHOI'O MEHEIKMEHTA OpPraHn3alluu;

I') CaMOCTOSTENbHYIO 00J1acTh MPO(HECCHOHATBHON 1eATEIbHOCTH, CBA3aHHYIO
C MPOLECCOM NPHUHITHUS YNPABIEHYECKUX PEIICHUA B MHHOBALIMOHHOM cdepe nes-
TEJIBLHOCTH OpPTaHU3aIUH.

2. OOGecrneynBaOIIUMHA CUCTEMAMH WHHOBAIIMOHHOTO MEHEXKMEHTA SIBIISIIOT-
csl:

a) OpraHU3alMOHHO-TEXHUYECKas;
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0) mpaBoBasi;

B) HH(pOpMAITMOHHAS;

I') IPUPOJOOXPAHHAS;

1) HAQyYHO-T€XHUYECKas;

€) METOJUYECKasl.

3. O0beKkTamMu yrpaBjieHUs! MHHOBAIIMOHHOTO MEHEIKMEHTAa YKPYITHEHHO BBbI-
CTYIAIOT:

a) BHYTPEHHSS Cpella OpraHu3alliy;

0) MHHOBALIMU B cepe UX CO3/IaHMs, OCBOCHUS B MPOU3BOJICTBE U MPOIBUXKE-
HUS Ha PBIHOK;

B) OTHOIICHHUSI OPTaHHU3aIUU C IPYTUMH CYObEKTaMH PBhIHKA, BOSHUKAIOIINE B
MPOILIECCE CO3aHUS U MPOIBIKEHUSI HHHOBAIIUH;

') OpraHU3AIMOHHBIE CTPYKTYPHI, 3aHATHIC NHHOBAIIMOHHOW JESTEIbHOCTHIO U
UX [EPCOHA;

1) HAy4YHO-TEXHUYECKHH Iporpecc.

4. CyObekToM ynpaBieHUS WHHOBAIIMOHHOTO MEHEIKMEHTa B OpTraHU3alluu
MOJKET BBICTYNATh:

a) ciyx0a IJTaBHOTO KOHCTPYKTOPa;

0) ciyx0a KOMMEPUYECKOTo TUPEKTOPA;

B) OT/EJ TEXHUYECKOTO Pa3BUTHUS;

5. SBisteTCs TN UHHOBAIIECH:

a) TOBAp C ICTETUYCCKUMH U3MEHEHHSIMH,

0) BHenpenue MatpuuHoi OCY opraHuszanuei, UCHOJIb30BaBLIEH paHee Ju-
HelHo-mTadHyo OCY;

B) BHeapeHue nporpammsel 1C-Byxranrepusi;

r) Tepexoj Ha MPOM3BOJCTBO TOBapa, paHee HE BHIMTYCKABIIETOCS JAHHOW Op-
raHu3alyei, Ho XOpoIIO U3BECTHOI'O Ha PHIHKE;

1) paclIMpeHHe MPOU3BOJACTBA MHHCKOIO aBTOMOOMJIBHOTO 3aBOJa 3a CYET
OCBOEHHUS BBIITYCKa JIETKOBBIX aBTOMOOUIIEH.

6. K koMImoHeHTaM cpejibl KOCBEHHOTO BO3A€MCTBHS 110 OTHOILIEHUU K MHHOBA-
[IUOHHOMY MEHEP)KMEHTY OpraHu3allii BhICTYHAIOT:

a) COCTOSIHUE HAyKH U TEXHUKH;

0) COLMOKYIBTYpHBIC (haKTOPHI;

B) PKOHOMHMYECKOE OKPYKEHHE;

I) 3KOJOrHYecKHue (haKTophl;

1) BOCTIPUMIMYHMBOCTH OOIIIECTBA K MHHOBAITMOHHBIM HIICSM;

€) TOCyIapCTBEHHBIC U 3aKOHOATETLHBIC OpTaHbL.

7. K KOMIIOHEHTaM CpeJibl IPSIMOTO BO3/ICHCTBHS IO OTHOIICHUH K MHHOBAI[U-
OHHOMY MEHEPKMEHTY OpTaHW3alliy BBICTYAIOT:

a) COCTOSIHUE HAyKH U TEXHUKH;

0) MHHOBAITMOHHASI UHPPACTPYKTYPA;

B) 3KOHOMHUYECKOE OKPYKEHHE;

) Hay4HbIC 1 UHHOBAILIIOHHBIE OPTaHN3alIUM;
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1) BOCHPUUMYHUBOCTH OOIIECTBA K MHHOBALMOHHBIM UJIESIM;

€) TOoCyAapCTBEHHBIE U 3aKOHOIATEITLHBIE OPraHbl.

8. CyTh MPOEKTHOTO MOJX0/l1a B MHHOBAIIMOHHOM MEHEI)KMEHTE CBOJUTCS K
CJIeIyIOIIEMY:

a) 1000 WHHOBAIMOHHBIA TPOEKT JOJKEH BKJIIOYATh TMOJHOE TEXHUKO-
HPKOHOMHUYECKOE 0OOCHOBAHMUE;

0) opranuzauus pa3pabOTKH, BHEIPEHUS U KOMMEpPIHAIA3AIUN WHHOBAIUH
ocylIIecTBIsIeTCS B hopMe MHHOBALIMOHHOTO MTPOEKTA;

B) MHHOBALlMOHHOE NPOEKTHPOBAHME BKIIOYAET MPEINHBECTULIMOHHYIO, HHBE-
CTULMOHHYIO U JIMKBUIAALMOHHYIO CTA]IUU.

9. KuzHenukIn4ecKuii o X0/ B MHHOBAIIMOHHOM MEHEDKMEHTE Mperoara-
eT:

a) OpraHu3aluio pa3pabOTKH, BHEAPECHUS U KOMMEpPIHAIU3alU HHHOBAIIMH B
(¢bopMe MHHOBALIMOHHOTO MPOEKTa, UMEIOIIETO OMPECIIEHHbIE CTaAUNU KU3HEHHOTO
IIUKIIA;

0) yBS3KY *KM3HEHHBIX LIUKJIOB HHHOBAIIMOHHBIX MPOIIECCOB, IPOIYKTOB U Op-
raHU3alUK [IPU NPUHATUH PEICHUH B 00JaCTH HHHOBAIIMOHHOTO MEHEKMEHTA;

B) YYET CTaJuil )KU3HEHHOTO IIMKJIa HHHOBAI[MOHHBIX IPOLECCOB, IPOJYKTOB U
CUCTEM (B TOM 4YMCJI€ OPraHU3alKU) MPU MPUHATUN PEIICHUH B 00J1aCTH MHHOBALIM-
OHHOI'0 MEHEJIKMEHTA.

10. BpIXogHBIMU MapaMeTpaMy B CHCTEME MHHOBAIMOHHOTO MEHEKMEHTa
OpraHMU3alNu SBJISTFOTCS:

a) HOBbIE MPOLIECCHI;

0) MHHOBALIMOHHBIN MPOEKT;

B) HOBBIE MPOAYKTBHIL;

I') HOBBIE YCITYTH;

1) HAy4YHBIC 3HAHUS.

11. BxogHpiMM MapaMeTpaMud B CHCTEME WHHOBAIIMOHHOTO MEHEIKMEHTa
OpraHu3alu SBIISIIOTCS:

a) KOTHUTHBHBIC (HAyYHBIC) 3HAHUS;

0) nadopmalmoHHbIC PECYPCHI;

B) OCBOCHHE HOBBIX CETMEHTOB U PBIHKOB;

I') COLIMANbHAs! OTBETCTBEHHOCTD;

1) YIOBJIETBOPEHHOCTh pa0OTHUKOB.

12. Peanu3zanus CUTyallMOHHOTO MOAX0/a B MHHOBAIIUOHHOM MEHE/I)KMEHTE:

a) OCHOBBIBAaeTCA Ha HEOOXOJAMMOCTHU MPUCIOCAOINBATH CUTYALIMIO K BO3MOXK-
HOCTSIM UHHOBAIMOHHOTO Pa3BUTHS OpraHU3aLUY;

0) mpenmosaraeT, 4YTO BO3MOKHOCTH M BOCIIPUUMYMBOCTH OPTaHU3alUU K UH-
HOBAIlMOHHOMY Pa3BUTHIO HE 3aBUCAT OT CUTYAallMH, B KOTOPOH OHA HAXOJUTCS, a OTl-
PEAEIIAIOTCS JIMILIb YCTPEMIIEHUSIMU MEHEIKEPOB;

B) MpeArnojaraeT y4eT CUTYal[MOHHBIX MEPEMEHHBIX BHYTPEHHEH U BHEIIHEU
Cpelibl OpraHu3alry, KOTOPbIE BIUSIOT HA €€ MHHOBAMOHHYIO AKTUBHOCTb.

13. TexHOJIIOTHYECKHI YKIIa] XapaKTEePU3yeTCs:
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THS,

a) MEHTaJIMTETOM HaCEJICHUS;

0) MacmrabamMu IPOU3BOICTBA;

B) €IWHBIM TEXHHYECKUM YPOBHEM TPOU3BOJICTB;

I') Ka4eCTBOM HCIOJB3YEMBIX PECYpPCOB;

1) YPOBHEM KBaJM(pUKAIIUU pabouel CHUIIbI;

€) UMEIONIMMCS HayIHO-TEXHUICCKUM ITOTCHITHAIOM.

14. W3 mpuBeNeHHBIX HIKE YTBEPIKIACHUI BEIOCPUTE BEPHBIC:

a) JKM3HEHHBIN IUKJI TEXHOJIOTHYECKOTO YKIIaia MeeT 4eThIpe dasbl pa3Bu-

0) mepuoJ OTMHUpAHUs yCTAPEBAIOUIETO TEXHOJIOTUYECKOTO YKIa1a XapaKkTepu-

3yeTcst HanboJiee KPYMHbIM BCIJIECKOM B €TI0 Pa3BUTHUU;

B) 3apOKACHUC U CTAHOBJICHHUC TCXHOJOIMICCKOTI'O YKIIaZa ITPOUCXOAUT B KO-

HOMHUKC IPEAMICCTBYIOIICTO TCXHOJIOTUYCCKOI'O YKIaaa,

F) MHUPOBaAsA SKOHOMHKA CCIrOoAHA IICPCIKUBACT OTAIl 3aPOKACHUA ICCTOTI'O TCX-

HOJIOTHYCCKOI'O YKJIazaa.

CM:

15. HaHoTexHOJIOTUH — 3TO MHHOBAIIUA Ha YPOBHE:

a) KPYIHBIX TEXHUYECKUX CHCTEM;

0) rI00aTbHBIX MH(POPMAIIMOHHBIX CETEH;

B) aTOMOB, MOJIEKYJI, TEHOB U JPYTUX MUKPOYACTHII.

16. 3apokaeHue mecToro TEXHOJIOTHYECKOTO YKIIaa CBSA3BIBAIOT C MOSBICHU-

a) JABUTATENs] BHYTPEHHETO CTOPaHMS;

0) HAaHOTEXHOJIOTHUH;

B) MOOUWJIBHOM CBSI3U;

I') CHCTEM HCKYCCTBEHHOIO MHTEIIEKTA;

1) ONTOMH(POPMATHUKHU;

€) BHPTyaJIbHOTO OM3HEcA.

17. OnroundopmaTtuka — 370:

a) pasHoBuaHocTh CALS-texHonornu;

0) o6acTb (OTOHUKH, B KOTOPOM CO3/IAIOTCS HOBBIE TEXHOJIOTHH TepeaadH,

npuema, o0paboTKH, XpaHEeHHs 1 0TOOpaxeHus: nHGOpPMAaIMU Ha OCHOBE (DOTOHOB;

B) 00sacTh HHGOPMATHUKH, B KOTOPOM CO37al0TCS HOBBIE TEXHOJIOTHH IIepesa-

9y, mprueMa, 00paboTKH OOIBIIMNX MaCCUBOB HH(OPMAITUH.

18. Uto U3 mepeyuciaeHHOro OTHOCUTCA K (PYHKIIMSIM MHHOBAILIMOHHOTO Me-

HEJDKMEHTA Kak CyObeKTa yrnpaBiieHus (yIpaBJsioIIeii CHCTEMBb):

a) TUIAHUPOBaHWE MHHOBAIIMOHHOTO Pa3BUTHUS OpraHHU3aIlNH;

0) dopmupoBaHue MOpTdeis HOBLIECTB;

B) yIpaBlieHHE (PUHAHCUPOBAHUEM MHHOBALIMIA;

r) YIpaBJeHHE MPOABMKCHIEM UHHOBAIMI Ha PHIHOK;

J1) CepBHUC MHHOBAIIUIA;

€) MPOTHO3UPOBAHWE HW3MEHEHHUS TEXHHMKO-TEXHOJOTMYECKOTO0 M SKOHOMH-

YECKOT0 COCTOSHUSA 00BEKTa yIpaBICHHUS;

) OpraHU3aIMOHHOE 0(OPMIICHNE WHHOBAITMOHHBIX CTPYKTYP B KOMIIAHUH.
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19. Yto u3 mepeuuciaeHHOro OTHOCUTCA K (DYHKIIMSIM MHHOBAIIMOHHOTO Me-
HEe/DKMEHTa Kak 00beKTa yrpaBieHus (yIpaBIsieMOi CUCTEMBI):

a) TUTAHWPOBAHHWE WHHOBAIIMOHHOTO PA3BUTHUS OpTaHHU3AINH;

0) (popmupoBanue noptdest HOBIIECTB;

B) ympaBiieHHe GUHAHCHPOBAHNEM MHHOBAIIUH;

) yIpaBJCHHE MPOJIBHUKCHIEM NHHOBAIIMI HA PHIHOK;

1) CepBHUC MHHOBAIIHIA;

€) OpraHu3aIMoHHOE 0O(POPMIICHUE MHHOBAITMOHHBIX CTPYKTYP B KOMIIaHUH.

3.2 Tect «HoBIIECTBA U HHHOBAIMK: CYIIIHOCTh, COOTHOIIIEHHE MEXKAY Ka-
TEropusiMm»

1. HoBiiecTBO — 3TO pe3yJIbTar:

a) HAy4YHOM M HAYYHO-TEXHUYECKOU JIEATCIIBHOCTH;

0) OINBITHO-KOHCTPYKTOPCKUX Pa3padOTOK;

B) IIPOEKTHPOBAHUS HOBOM MPOIYKIIUU WIH TEXHOJIOTHH;

I) IPOAYKT WHTEJUICKTYaJbHOM JESITeNbHOCTH (HAyyHbIH W  HAy4HO-
TEXHUYECKUN pPE3yJIbTaT), HA KOTOPBIA PACIPOCTPAHSIOTCS aBTOPCKHE M aHAJIOTHY-
HbIE MpaBa, 0POpMIICHHBIE B COOTBETCTBUU C JICUCTBYIOIIUMH 3aKOHOJIATEILHBIMU U
HOPMATUBHBIMU aKTaMHU.

2. HoBoBBenieHue (MHHOBAIMS ) — ITO:

a) TpHOBUTPHOE MCIIOJIH30BAHUE HOBIIECCTBA B BUJE HOBBIX TEXHOJOTHH, HO-
BBIX BUJIOB MPOAYKIINH WA YCIIYT;

0) BOIUIOIIECHHE HOBIIECTBA B HOBBIC TEXHOJIOTHH, HOBBIC BHUIBI MPOIYKIIHH
WJIN YCIIYT, peaTn30BaHHBIC HA PHIHKE,

B) KOHCYHBIA pe3yibTaT HHHOBAIIMOHHON JACATEIBPHOCTH;

I') OIBITHBIN 0Opasel] Wik MOJIEIIb;

J1) HOBBIN TOBap, TEXHOJIOTHUS WU YCIIYyTa,;

€) OpraHM3alMOHHO-TEXHUYECKUE PEIICHUs, CIIOCOOCTBYIOIINE MPOBHUKE-
HUIO MTHHOBAIIMOHHBIX TEXHOJIOTHM, TOBAPHOU MPOAYKIIMH WIIA YCIYT HAa PHIHOK.

3. IHHOBaIMOHHBIH JIaT — ATO:

a) TepuoJ BPEMEHHU OT Hayajia OMBITHO-KOHCTPYKTOPCKUX Pa3pabOTOK /10 BbI-
BOJIa MHHOBAIIMW Ha PHIHOK B KAa4eCTBE WHHOBAIIMOHHOTO TOBAapa, YCIYTH WJIU TEX-
HOJIOTHH;

0) mepuoa BpeMEHHU OT 3apOKICHUS HJICH JI0 BHIBOJIa HHHOBAIIMKM HA PHIHOK B
KauyeCTBE MHHOBAIIMOHHOTO TOBAapa, YCIYTH WIIA TEXHOJOTHH;

B) TICPHUOJ BPEMCHH, OXBATHIBAIONINI BEeCh MHHOBAIIMOHHBIH ITHKJI.

4. KomMmepuuanuzanus — 3To:

a) MpUOBLILHOE UCIIOJIb30BAHUE HHHOBAIINH;

0) mpolecc Co3/1aHKsl MHHOBAIIMY U €€ TPUOBLILHOTO UCTI0JIb30BAHMUS;

B) TIPOIIECC BHIBEJICHUS HOBIIIECTBA HA PHIHOK.

5. Kakum u3 nepeuyrciieHHBIX TpeOOBaHUH JOJDKHA OTBEYATh HHHOBAIIHS:

a) Hay4YHO-TEXHUYECKas HOBU3HA,

0) IpOW3BOACTBEHHAs! NIPUMEHUMOCTD;
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B) YJOBJIETBOPEHHE PHIHOYHOMY CIIPOCY;

I') IPUHOCHUTH NIPUOBUIb IPOU3BOIUTEIIO;

1) JOJDKHA OBITH 3allUIIEHA NATEHTOM;

€) JdaBaThb KOHKPETHYIO COLUAIbHYIO, SKOHOMUYECKYIO UM UHYIO BBITOY
IIPOU3BOIUTEIIIO.

6. MHHOBaIIMOHHBIN — 3TO TOBAp:

a) IPOU3BOJUMBIN C UCIOIb30BAHUEM MHHOBALIMOHHON TEXHOJIOTUY;

0) MMEIIINN HayYHYIO WJIM TEXHUYECKYI0 HOBU3HY;

B) CYLIECTBEHHO PACIIUPSIOIINNA PHIHKU COBITA;

') yIOBJIETBOPSIOUINI HOBYIO MOTPEOHOCTD;

1) HOBBIU WJIH YCOBEPIICHCTBOBAHHBIN.

7. IHHOBAIIMOHHBIN TIPOIIECC— ITO:

a) MpoIecC NPUOBUIBHOIO UCIIOJIb30BAaHUSI HOBLIECTBA;

0) mpouecc co3aHusl, OCBOCHMSI U paclpoCTpaHEHUs] MHHOBALUH;

B) IIPOLIECC KOMMEPLMAIN3ANA HOBILIECTBA;

r) npotiecc nudPpy3uu THHOBAIUH.

8. UTo 13 nepeuncaeHHOro OTHOCUTCS K MHHOBALIMOHHOM AESITETbHOCTH:

a) BBIIIOJIHEHUE HAYYHO-UCCIIEOBATEIbCKUX, ONBITHO-KOHCTPYKTOPCKUX, TEX-
HOJIOTUYECKUX pabOT MO CO3JaHUI0 HOBOM MJIM yCOBEPILEHCTBOBAHHOW MPOIYKIUH,
mporecca;

0) pa3paboTKa HOBBIX JU3aWHEPCKUX PEUICHUH B OTHOUIEHUH MPOU3BOAUMOM
MPOIYKIHUU;

B) CO3JaHHUE U pa3BUTHUE MHHOBAIMOHHOW MH(PACTPYKTYPHI;

r) nepenaya JinOo npuoOpeTeHue MpaB Ha Pe3yJbTaThl HAYYHO-TEXHUYECKON
NeSATEIbHOCTH;

1) pacIIMpeHue MPOU3BOICTBA;

€) OCYILIECTBJIICHUE UCIIBITAHUI U BBITYCK MHHOBALIMOHHON MPOAYKIIHU.

9. BeiOepuTe npaBuiibHbIE YTBEPHKICHUS U3 IEPEUUCIICHHBIX:

a) CpPOK JCHCTBHS MAaTEHTa HE OIPAaHUYEH;

0) maTeHT — 3TO JOKYMEHT, YAOCTOBEPSIOIIMN aBTOPCTBO, MPUOPUTET U HC-
KJIFOYUTENIbHOE MPaBO HA UCIOJIb30BaHNE N300pETeHMUS,

B) CpOK JICMCTBHS MaTe€HTAa MaKCUMaJIbHO cocTaBiiaeT 20 JieT;

I') HOY-Xay — IOJIHOCTHIO WJIM YACTUYHO KOH(UACHIIMATbHbIE 3HAHUS, OTIBIT,
HAaBBIKH, BKJIIOYAIOLIUE CBEIEHUSI TEXHUUYECKOT0, SKOHOMUYECKOT O, aIMUHUCTPATHB-
HOTO, (PMHAHCOBOT'O U MHOTO XapaKTepa,

1) KOMMepueckas nepeiada Hoy-xay 0hopMIIIEeTCs MATEHTOM;

€) KOoMMepuecKas nepeaadya Hoy-xay oQopMIIsieTcs: TUIEH3UOHHBIM COorJiallie-
HUEM;

) HOY-Xay — IMOJHOCThIO WJIM YACTUYHO KOH(DUICHIIMAIbHBIE 3HAHUS, OTIBIT,
HAaBBIKH, [TO3BOJISIOIINE CYIIECTBEHHO IMOBBICUTH IPOU3BOIUTEILHOCTD TPYAQ, TOBBI-
CUTH 3()PEKTUBHOCTH MPOU3BOCTBA MJIM COKPATUTH 3aTPAThl HA TPOU3BOJCTBO MPO-
TYKITUH.

10. NHHOBanMOHHBIN NOTEHI[MAl OPTaHU3AIUN ONIPEICISETCS:
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a) YpOBHEM CTEIHaIA3aIIU TIPOU3BOJICTBA;

0) npodeccHoHAIbHO-KBAM(PUKAIIMOHHBIM COCTABOM IIEPCOHAIA;

B) IIEJISIMU OpraHU3alluu;

I') CTENEHbIO TOCYIaPCTBEHHOM MOJACP>KKH MHHOBAIIMOHHBIX MPOEKTOB;

1) o0beMaMu IIPOU3BO/JICTBA;

€) YpPOBHEM KOHKYPEHIIMH Ha TOBAPHOM PHIHKE.

11. PaHHME pelUNIUEHTHI — 3TO:

a) CyOBEKTbI, IEPBBIMU BHEPSIOLIME HOBIIECTBA, HE3ABUCHUMO OT TOTO, Pa3-
paboTaau OHM UX CAaMOCTOSATEIHLHO WIIA MPUOOPETN Y HOBAaTOPOB,;

0) CyOBEKTHI, TCHEPUPYIOIINE UIEH O HOBUHKAX U PEATH3YIOITUE TH UJICH;

B) CyOBEKTHI, BHSIPSIONIME HOBIIECTBA C OOJIBIINM 3aMI03aHUEM;

I) CyOBEKTHl, UHEPTHBIC K HHHOBAIIUSIM.

3.3 Tecr «Knaccupukauusa unHHoBanmid. Cdepa MHHOBAIMOHHOM [1esi-
TeJIbHOCTH»

1. Kakuie 3 nepeyucieHHbIX WHHOBAIMU BKIIIOYaeT kiaccudukanusa Mocuda
[Ilymnerepa:

a) TEXHOJIOTMYECKHE UHHOBAIINH;

0) HOy-Xay;

B) MHHOBAI[MOHHBIC TOBAPHI;

I') UHHOBAIMOHHOE ChIPhE U MaTEPHUAJIbI;

1) HOBBIE PBIHKH COBITA;

€) WM3MEHEHUs B OpraHu3allyi NPOU3BOJICTBA U €ro 00ECIICUCHNH;

’K) UHHOBAIIMOHHBIC OPraHU3aIMOHHBIE CTPYKTYPHI YIIPABICHUSI.

2. Ilo obecrieyeHHOCTH OPraHU3AMOHHOTO MPOIIEcca BhIIEAIOT NHHOBALIUU:

a) 0a3o0BbIE;

0) MpOIECCHBIC;

B) MEKOPTraHU3ALMOHHbIE;

I') TPOJYKTOBHIE;

J) BHYTPHUOPTaHU3AIMOHHEIE;

€) YJIy4IIaroIIne;

) TICEBIOMHHOBAIUHU.

3. Ilo Ty HOBU3HBI ISl PIHKA BBIACIISIIOT MHHOBAITUU:

a) MPOJIYKTOBBIE;

0) HOBBIE JUIsl OTPACIIH;

B) HOBBIE B MHpE;

I') MPOLIECCHBIE;

J1) HOBBIE JIJIs1 JAHHOTO MPEINPUITHS.

4. B 3aBUCUMOCTH OT TEXHOJIOTMYECKUX MapaMeTPOB BbLACISAIOT HHHOBAIUU:

a) 0a3oBbI€;

0) MpOIECCHEIC;

B) HPOAYKTOBBIE;

) yJIy4IIaroIre HHHOBAIIUH,
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1) MEXOpPTraHU3alUOHHBIE;

€) BHYTPUOpPraHU3allMOHHBIE;

) TICEBJOMHHOBAIINH.

5. YTo U3 nepeurncieHHOT0 MOKHO OTHECTH K MPOIECCHBIM MHHOBAIUSIM:

a) WHHOBAIIMOHHBIN TOBAp;

0) MHHOBAIMOHHASI TEXHOJIOTHS;

B) HOBBIE METObl OpPTraHU3AIMH MPOU3BO/ICTBA;

I') HOBBIC KOMIUIEKTYIOIIUX;

1) TICEeBIOMHHOBAIIUM;

€) WHHOBALIMOHHBIE YCIYTH.

6. UTO U3 mEepeUrCICHHOr0 MOKHO OTHECTH K MTPOAYKTOBBIM MHHOBAIIHSIM:

a) WHHOBALIMOHHBINA TOBAp;

0) WMHHOBAIIMOHHAS TEXHOJOTHS;

B) HOBBIE METOJbI OPraHU3AIMU TPOU3BO/ICTBA;

I') HOBBIE KOMIUICKTYIOIIINE;

1) TICEBJIOMHHOBAIUU;

€) WHHOBAIIMOHHBIC YCIIYTH.

7. B 3aBUCMMOCTH OT TNIyOMHBI BHOCUMBIX U3MEHEHUH BBIACIISIOT MHHOBAIUU:

a) 0a3oBbIe;

0) MpOIEeCCHBIC;

B) NPOIYKTOBBIE;

) yIydllarolire HHOBAIWH;

1) MEKOPTraHU3alMOHHbIE;

€) BHYTPUOPraHU3aI[MOHHBIC;

) TICEBJIOMHHOBAIIUHU.

8. Juddy3us nHHOBaLMA — 3TO:

a) pacnpocTpaHeHHE HHHOBAIMI B paMKax MPEIIPUSITHS;

0) pacmpocTpaHEHHE YXKe OJIHAX bl OCBOCHHOTO HOBIIIECTBA B HOBBIX YCIIO-
BUSIX WJIM HA HOBBIX OOBEKTaX BHEAPCHUS,

B) pacmpocTpaHEHHUE U 0 HOBUHKAX CPEIN 3aMHTEPECOBAHHBIX CYOBEKTOB
pBIHKA.

9. MunoBanmonHas cdepa npeIcTaBiseT coO0w:

a) CHUCTEeMY B3aMMOJICHCTBHSI HHHOBAIIMOHHON MHMPACTPYKTYPHI, KPEIUTHOM
CHUCTEMBI U 00pa30BaTEIIbHBIX YUPEIKICHUN;

0) cucTeMy B3auMOJIEHCTBUSI HOBATOPOB, MHBECTOPOB U MTPOU3BOIUTEIICH U H-
HOBAIIMOHHBIX TOBAPOB, YCIIYT, TEXHOJIOTHI, a TAaK)Ke UX MOTpeOUTEIEeH;

B) €IMHCTBO TPEX KOMIIOHEHTOB: HOBAaTOPOB, MHBECTOPOB U MOTpeOUTEEH
WHHOBAIIYM;

I') €IWHCTBO TPEX KOMIIOHEHTOB: PhIHKA HOBAIIUW, PhIHKA HOBOBBEICHUM U
PBIHKA UHBECTULIUH.

10. HecyuiecTBeHHBIE BUJOM3ZMEHEHUS MMPOAYKTOB WIIM TEXHOJIOTUYECKUX
MIPOIIECCOB, KOTOPBIE MPENOIArat0T HE3HAYUTEIbHbIE TEXHUYECKUE U3MEHEHUS B
CaMOM MPOAYKTE UJIU MPOIIECCE Er0 MPOU3BOJICTBA — ITO:
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a) 0a3uCHbIC MHHOBAIIUH;

0) mpoleccHbIe MHHOBAITUY;

B) IICEBJOMHHOBAIIUH,

I') OTKPBIBAIOIIME HHHOBAIIUH;

1) nuddy3HbIe THHOBAIIUH.

11. AGCONIOTHO HOBBIE ITPOIYKTHI U TEXHOJIOTHYECKHUE MPOIIECCHI, MTOSBIIC-
HHE KOTOPBIX MPUBOJUT K BOSHUKHOBEHHIO HOBBIX PHIHKOB, (DOPMUPOBAHUIO HOBBIX
oTpacyeil MPOMBINIEHHOCTH — ATO:

a) 0a3uCHBIC MHHOBAIIUH;

0) MpoIEecCHbIE MHHOBAIIUY;

B) OTKPBIBAIOIINE MHHOBAIIWH,

r) nuddy3Hble NHHOBALIUY;

1) TICEeBAOMHHOBAIIUH.

12. Pacmmpenre HOMEHKJIATYPhI MPOAYKIIMK 3a CYET MHHOBAIIMOHHBIX TOBA-
POB, HE BBHINTYCKABIIUXCS paHee Ha JIAHHOM NPEANPHATHH, HO YK€ M3BECTHBIX Ha
PBIHKE — 3TO:

a) 0a3uCHbIC HHHOBAIIUH;

0) mpoIecCHbIe MHHOBAITUY;

B) OTKPBIBAIOIINE HHHOBAIIHH;

r) auddy3Hble MHHOBAIIUY;

1) TICEeBAOMHHOBAIIUH.

3.4 Tect « AHHOBALIMOHHBII MPOLECC)
1. MTHHOBaMOHHBIN MPOIIECC — ATO:
a) KOMIUJIEKCHBIM MPOIECC CO3/]aHUsl, OCBOCHUSI U PACIPOCTPAHEHUSI WHHOBA-

LM,

0) mporiecc TpaHchepa TEXHOJIOTHIA;

B) MIPOIIECC, BKIKOYAIOIINI BCE CTAIUU KU3HEHHOTO 1IMKJIA UHHOBALINY;

T') MPOIIECC KOMMEPIMAIA3AIITN NTHHOBAITUH;

1) nporecc au¢pdy3un MHHOBAIIUH.

2. IIpocToil BHYTpUOPTaHU3ALMOHHBIN MHHOBAIIMOHHBIN MPOLECC MpeAnoara-
eT:

a) HapylLIeHUE MOHOIOJWU NPOU3BOAMUTEISA-IIMOHEPA U MOSBIECHUE HOBBIX
[IPOU3BOJNTEIIEN HOBOBBEICHUS,

0) co3aaHKe U UCMOJIb30BAHME HOBIIECTBA BHYTPU OJHOM M TOH K€ OpraHu3a-
1IM1, HOBIIECTBO B 3TOM CJIy4yae He MPUHUMAET HEMOCPEICTBEHHO TOBAPHOU (DOpPMBI;

B) Ieperayy MHHOBAIIMM MO KOMMYHHMKAIIMOHHBIM KaHajdaM OT OJAHHUX YJICHOB
COLIMAJIBHON CUCTEMBI APYTUM.

3. PaciumpeHHBI THHOBALIMOHHBIN IPOLECC MPEAIIONaracT:

a) HapyLIEHUE MOHOIIOJIUHU ITPOU3BOAUTEISA-IMOHEPA U MOSIBJIEHUE HOBBIX MPO-
M3BOAUTEIIEH HOBOBBEICHUS;

0) co3gaHue U UCIOJb30BAHUE HOBLIECTBA BHYTPU OJIHOM M TOW K€ OpraHu3a-
I[U¥, HOBUIECTBO B 3TOM CJIy4ae HE MPUHUMAET HETMOCPEICTBEHHO TOBAPHOU (OPMBI;

50



B) Iepegayy MHHOBALIMU 10 KOMMYHUKAIIMOHHBIM KaHallaM OT OJHHX YJICHOB
COILIMAJIbHON CUCTEMBI JIPYTUM.

4. luddy3us MHHOBAITUU — MPOLIECC:

a) MOCPEACTBOM KOTOPOTO HOBOBBEJICHUE MEPEAACTCS IO KOMMYHHUKAIIMOHHBIM
KaHaJlaM MEXy WICHAMH COLIMAIbHON CUCTEMbI BO BPEMEHU;

0) co3gaHue U UCIOJb30BaHNE HOBIIECTBA BHYTPU OJIHOM M TOMU K€ OpraHu3a-
11718

B) PacHpoOCTpPaHEHHUE YXKE OJHAXK/bl OCBOCHHON U MUCIOJIb30BAHHON NMHHOBAIIMU
B HOBBIX YCJIOBHUSX WJIM MECTaX MPUMEHEHUS.

5. BepTukanbHblid METOT ITPOABUKEHNSI HHHOBALIUN 3aKJIFOYAECTCS B:

a) mepeaade TEXHOJIOIMI Ha KOMMEPYECKHX Hadajgax JAPYyruM CyObEKTaM pbIH-
Ka;

0) pacnpoCTpaHEHUU Y€ OJHAXIbl OCBOCHHOW M HCIOJIL30BaHHON WHHOBA-
IIMY B HOBBIX YCJIIOBUSIX UJTU MECTaX MPUMEHEHUS,;

B) Iepeaayde pe3yabTaToB, JOCTUTHYTHIX HA OTJEIBHBIX CTAUSX WHHOBALIMOH-
HOM JEATEIbHOCTH OT IOJAPA3JEICHUs K NOJAPa3JEICHUI0 BHYTPHU OJHOM OpraHu3a-
IINH;

r) pazneiaeHud (QyHKIUM co3JaTesisi WHHOBAIMU U (PYHKIUU TMPOJBMKCHUS
WHHOBAIIUU.

6. 'opu30oHTaNbHBINA METO MPOIBUKEHUSI MHHOBALIMN 3aKIIFOUAETCS B!

a) mepenaye TEXHOJIOTMI Ha KOMMEPUYECKUX HadajlaX JPYruM CyObeKTaM phbIH-
Ka;

0) pacnpocTpaHEHUU YKE€ OJHAXKIbl OCBOCHHOW U HCMOJb30BAHHOW WHHOBA-
IIUU B HOBBIX YCIIOBHUSX HJIM MECTaX MPUMEHEHUS;

B) Mepeaaye pe3ysibTaToB, JOCTUTHYTHIX HA OTAEJIBbHBIX CTAIUSX WHHOBALMOH-
HOM IeITEeIbHOCTH OT MOAPAa3AesIeHUs K MOAPA3AEICHUIO BHYTPU OpraHu3alliig;

I) pa3aeneHud (pyHKUMHA MO CO3AAHMIO M IPOABM)KEHHUS MHHOBALMN MEXIY
y4aCTHUKaMU MHHOBAIIMOHHOTO IpolLiecca.

7. Tpancdep TEXHOJIOTHI — ITO:

a) JBW)KEHUE MHHOBALIMOHHOM TEXHOJIOTUU C MCIOJb30BAaHUEM KaKUX-JIMOO
MH()OPMAIIMOHHBIX KaHAJIOB OT OJHOTO €€ HHAMBUAYAJbHOTO WU KOJIJIEKTUBHOIO
HOCHUTEJIS K APYTOMY;

0) MHCTPYMEHT KOMMEpIIMaIn3allii MHHOBAIINN;

B) IPOILIECC OCBOEHUSI MHHOBALIMU €€ TPOU3BOIUTEIIEM.

8. UTo 13 mepeurciIeHHOro SBIIETCS TpaHC(HEpOM TEXHOJIOT UM ?

a) Hay4HO-UCCJIEI0BATEIbCKUE U OMBITHO-KOHCTPYKTOPCKHUE pa3padOTKU;

0) mepenaya JUIEH3UI HA UCTIOIH30BAHNE HMHHOBAITMOHHON TEXHOJOTHH;

B) Iepeliaya HOy-Xay IyTeM MpeaoCcTaBiIeHUs] OecaTeHTHON JIUIEH3UU;

r) (bpaHUIN3UHT;

1) WHXXWUHUPHUHT;

€) BEpPTHKAJIbHOE MPOABHKEHNE NHHOBALIUH.

9. Tpanchep texHomoruii B dopMe mepenadnl JUIECH3UA OCYIIECTBIISETCS B
TOM CJIy4ae, eClIu:
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a) JTOXOJ OT MPOIAXK! JUIICH3UU MPEBHIIIACT U3ACPIKKH MO0 KOHTPOJIIIO HCTIOb-
30BaHMS JIUIEH3UU U YITYIICHHYIO BBITOJy TIPU OTKa3e OT MOHOIIOJIMU Ha MepeaBae-
MYIO TEXHOJIOTHIO;

0) mepenaya TEXHOJOTUU Yepe3 JIMIEH3UIO JCIIEBIIe, YeM Mpojaxka MaTeHTa;

B) uepe3 MPOAAXY JIUIICH3UU NIEpelaeTCsa OPUTHHANIbHAS HOBAsi TEXHOJIOTHS.

10. Ilepenaua HOy-Xay B paMKax TpaHcdepa TEXHOJIOTHN OCYIIECTBIISIETCS:

a) yepes3 MpeloCTaBICHUE aTeHTa;

0) depes3 JIMLEH3UOHHOE COTJIAIICHHE;

B) IyTEM MpeoCTaBiIeHUE OECIIaTeHTHOW JINIICH3UH;

I') Ha OCHOBE KOMMEPUYECKOr0 JI0r0BOpa.

11. ITpombimuieHHasT Koomepalus kKak ¢opMa TpaHcepa TEXHOTOTUH MOKET
OCYUIECTBIIATHCA B (popMe:

a) COBMECTHOI'O MCIOJIb30BAaHMS MAaTEHTAa HA UHHOBAIMOHHYIO TEXHOJIOTHIO;

0) mocTaBka KOMIUICKTYIOIIMX WIH MONy(haOpuKaToB B paMKax CyOKOHTpaK-
TOB JJIsI OCJIEAYIOIET0 UCTIOIb30BAHUS B TOTOBBIX U3JIETHUSX;

B) COBMECTHOI'O NMPOU3BOJICTBA U CHECIUATH3AIS;

r) nepenavyu JIMIEH3UN C OIUIaTOM MOCTaBKaMHU MPOJYKIUU, MPOU3BOIUMOM
IO JIULICH3USIM;

J1) COBMECTHOTO Y4acTHsI B CTPOUTEIBHBIX MPOEKTAX WM TEHJIEpax Ha COOpPY-
KEHUE TIPOMBIIIICHHBIX 00bEKTOB;

€) COBMECTHBIX MPEAIPHUITHIH.

12. Onpenenure npaBUIIbHYIO MOCIEI0BATEILHOCT ATAIIOB MHHOBAIIMOHHOTO
npoiecca:

a) TpUKJIAJHbIE UCCIEAOBaHUS — (PyHIaMEHTalbHbIE MCCIEIOBAaHUS — pa3pa-
OOTKH — MPOEKTUPOBAHUE — CTPOUTEIILCTBO — OCBOEHUE — MPOMBIIIJICHHOE MTPOU3-
BOJICTBO — COBIT;

0) TpUKIAIHBIE UCCIIENOBAHUS — IPOSKTUPOBAHNE — PA3PA0OTKH — MAPKETUHT
— MPOMBIIIEHHOE MPOU3BOJACTBO — OCBOCHHUE;

B) (GyHJIaMEHTAIbHbIE MCCIIEIOBAHUS — MPUKIAHBIE MCCIEIOBAHUS — pa3pa-
O0TKM — TIPOEKTHUPOBAHUE — CTPOUTEIIHCTBO — OCBOEHHE — MPOMBIIIICHHOE MPOU3-
BOJICTBO — COBIT.

13. PesynbTaToM PyHIaMEHTAILHBIX UCCIEIOBAHUN SBIISETCS:

a) IpUpaIlleHUE 3HAHU;

0) Hay4YHBIE OTKPBITHS;

B) CO3JIaHKE OIBITHBIX OOPA3IOB U MOJICIICH;

') TEXHUKO-IKOHOMUYECKOE€ 00OCHOBAHUE MPOCKTA;

1) TIOSIBJICHUE HAYYHBIX TUITOTE3.

3.5 Tect « YnpasiieHne MHHHOBALIMOHHBIM IIPOEKTOM»

1. B kakoM citydyae MHBECTHUILMOHHBIM MPOEKT MPUHECET YOBITKU?
a) €CIIM YUCTHIA TUCKOHTUPOBaHHBIN nox01 < 0;

0) ecmu YHUCTHIN TUCKOHTUPOBAaHHBIN noxoxd = O;

B) €CJIM YUCTHIN JUCKOHTUPOBAHHBIN 0x01a > 0.

52



2. VI3 npennokeHHbIX OTBETOB BBIOpATh TOT, KOTOPBIN Haubojee MpaBHIIb-
HO XapaKTEepU3yeT COoJepKaHNe UHBECTULIMIM:

a) MHBECTULMH — ATO TEKyIue (PMHAHCOBBIE 0053aTEIbCTBA OPraHU3aLIUY;

0) MHBECTULIMM — ATO JEHEKHBIE CPEICTBA, PACXOJyEMble Ha MPUOOpPETEHHE
MaTepualbHbIX LIEHHOCTEH;

B) MHBECTULMHU — ITO KPAaTKOCPOUYHBIE U JOJTOCPOUYHBIE BIIOKEHUS PECYPCOB B
IPOU3BOJACTBO U JPYTHE YYACTKH JAEATEIbHOCTU OpraHU3alUK JUIsl TIOJIYUYEHUs B Iep-
CIEKTHUBE TOJDKHOTO A dekTa.

3. UToOBI MHBECTULIMOHHBIN MPOEKT HE OBLI BHITIOJIHEH B YOBITOK, TOJDKHO CO-
OJroaaTbes CleayIollee yCIoBUe:

a) BHYTPEHHsA HOpMa JOXOIHOCTH JOJDKHA OBITh MEHBIIE HOPMBI JAMCKOHTA
(EMax);

0) BHYTpPEHHSISI HOpMa JTOXOJHOCTH JOJKHA OBITH OOJIbILIE HOPMBI JHCKOHTA
(EMax);

B) BHYTPEHHSI HOPMa JOXOAHOCTH JOJDKHA OBITh paBHA HOpPME JMCKOHTA
(EMax).

4. Ina pacqua ‘{I/ICTOFO IPUBEJIEHHOTO J10X0/1a UCHIOJIB3YeTCs popMmyJa:

(11, +At)
0 - e Z<1+Et)’
(U1 + 4)
e Ywey

(th+At)_T L
W =2 LRy H@ET

5. MHaeke 10X0IHOCTH XapaKTePU3yeT:
a)  BEIMYMHY YUCTOM NPUBEACHHOW MNPUOBLIM, NPUXOASIICHCS Ha
€JIMHUIlY TPUBEICHHBIX HHBECTUIIMOHHBIX 3aTPaT;
0)  CpemHeroJ0BYH CyMMY MPHUBEAECHHON YUCTON MpUOBLIU U MPUBE-
JIEHHBIX aMOPTHU3AlIMOHHBIX OTUYHUCIICHUI;
B)  CPEIHErOJOBYIO BEJIIMUUHY YUCTOTO MPUBEACHHOTO JOXO04;
)  BEJIWYUHY YUCTOTO MPUBEACHHOTO J0XOJa, MPUXOJAIIYIOCS Ha
€IMHUIlY TPUBEICHHBIX NHBECTUIIMOHHBIX 3aTpar.
6. Kakue u3 npuBeeHHBIX YTBEPKIACHUI BEPHBIE:
a) ecau YJIJI > 0, To MHAEKC JOXOIHOCTH > 1;
0) ecmu YJIJ] < 0, To mHACKC TOXOIHOCTH < 1;
B) ecin Y[/ < 0, To MHJIEKC TOXOAHOCTH > 1;
r) eciu YJIJ[ = 0, To uHACKC 1OXOAHOCTH = 1;
n) ecau Y1 > 0, To mHAEKC JOXOAHOCTH < 1.
7. JIACKOHTUPOBAHHBIN CPOK OKYIIAEMOCTH MHBECTULMU PACCUUTHIBACTCA II0

dhopmyiie:

6) Y = Z
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1 < 4
T &0+E)

8. Ilpum aHanu3e ByX HE3aBHCHMBIX IPOEKTOB IMOJYYMJIH, YTO OHU HMEIOT
OJIMHAKOBBIE MosIokUTEIbHbIE 3HaueHUst YJ1/]. UTo MOKHO caienath B 3TOM CiIydae:

a) paccuMTaTh MHJEKC peHTabenbHOCTH Pl U BBIOpaTh TOT MPOEKT, KOTOPBIH
nMeeT MeHpInui Pl;

0) paccuuTaTh BHYTPEHHIOI HOpMY J0x0aHOCTH |IRR u BBIOpaTh TOT MPOEKT,
KOTOpBIM nmeeT MeHbIHH IRR;

B) paccuMTaTh BHYTPEHHIOI HOpMY J0XOIHOCTH |IRR u BBIOpaTh TOT MPOEKT,
o kotopoMy IRR Oyner Bblle cpeTHEB3BEIICHHOM LIEHBI KaluTala, MPUBIEKAEMOro
B IIPOEKT.

9. HemocTaTkaMu CTaTUYHBIX CUCTEM OIIEHKH SKOHOMUYECKOH 3P(HEKTUBHOCTH
WHHOBAIIMOHHBIX TIPOEKTOB SBJISIFOTCS:

a) MPOCTOTa PacuETOB;

0) UTHOPHPOBAHHUE B pacyeTax BO3ZMOKHOCTH PEUHBECTUPOBAHUS MPUOBLIH;

B) OTCYTCTBHE BO3MOXHOCTH y4eTa HHMISIUHN PU NPOBEICHUH Pacu€TOB;

I') CJIOKHOCTh, TaK KaK pacyeT SKOHOMHUYECKON A()PEKTUBHOCTH YUUTHIBACT
reHEpUPYEMBIN TPOEKTOM J1I0XOJ 3@ BCE I'0JIbl CYIIECTBOBAHUS POEKTA.

10. /IocTOMHCTBOM JMHAMMYHBIX CUCTEM OLICHKH 3KOHOMUYECKON 3P (HeKTHB-
HOCTH MHHOBAIIMOHHBIX MPOEKTOB SIBIISIETCA:

a) MPOCTOTa PacyETOB;

0) yder B pacueTax BOZMOXXHOCTH PEMHBECTHUPOBAHUS MPUOBLIU B XOJI€ peasiu-
3alliU TTPOEKTA;

B) BO3MOXKHOCTb yueTa HH(IISAINU TIPH MIPOBEICHUHU PaCcUCTOB;

r) y4eT FreHEpUPYEeMOro MPOEKTOM JI0XO0/1a U MHBECTHUIIHMA 32 BCE TOJIBI CYIIIE-
CTBOBaHMSI MPOCKTA.

11. Cpoxk (nepron) OKynaeMocCTH:

a) TOKa3bIBACT, 32 KAKOM MepHOJ MHBECTULIUU OYyT BO3BPAIICHBI TOTOKOM
YHCTOT0 10X0/a, FEHEPUPYEMOTO IIPOEKTOM;

0) moka3bIBaeT, 32 KAKOW MEPHUO UHBECTUIIMU OYyAyT BO3BpAILEHbI TIOTOKOM
YHCTON NMPUOBLIN, TEHEPUPYEMOM TPOSKTOM.

12. Cpok (mepuoj) BO3BpaTa MHBECTHUIUH:
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a) TOKa3bIBAET, 32 KAKOW MepPHOJ HMHBECTULIUU OYyT BO3BPAIICHBI IOTOKOM
YUCTOU MPUOBLITU, TEHEPUPYEMON TTPOEKTOM;

0) moKa3bIBaET, 32 KAKOM MEPHO]] MHBECTULIUU OYyIyT BO3BpAIEHbI TOTOKOM
YUCTOTO J10X0/1a, TEHEPUPYEMOTO IMTPOECKTOM.

13. JINCKOHTHUpPOBAaHUE TPUMEHSAETCS:

a) Kak MHCTPYMEHT ydeta paktopa uHQIAIUU nMpu (UHAHCOBBIX pacyeTax;

0) 1 mpuBeAeHUs Oyaylied CTOMMOCTH K CETOIHSIIIHEMY MOMEHTY Bpeme-

HU,

B) KaK MHCTPYMEHT yu€Ta BO3MOXXHOCTH PEUHBECTHPOBAHUS MpHObUI B (HU-

HAHCOBOU IEITEIIHLHOCTH.
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