Ynpasiaenue KOHQPJIUKTAMH B OpraHu3auum

Curyanusi, Korja CO3HATEIbHOE MOBEJIEHUE OJHOW M3 CTOPOH (JIMYHOCTH,
IpyNIbl WM OpPraHu3aliy B 1I€JI0M) BCTYINAeT B NMPOTHUBOPEUHE C HHTEpPEcCaMu
JPYTOU CTOPOHBI, HA3BIBACTCSI KOHPIUKIMOM.

DneMeHTaMd KOH(DJIMKTHOM CUTYyalluu, CKJIAJbIBAIOIICHCS B OpraHU3alluu
OOBEKTUBHO, SBISIOTCS npuyura (OOBEKT), BbI3BIBAIOIIAS  KOHMIUKTHYIO
CUTYAIIHIO, B yyacmHuKky (OTMOHEHTHI) KOH(DIUKTA.

Ilpupooa KoHgaukma 3aKITOYAETCS B WHANBUAYATLHOCTH (pa3IMUUIX)
JIIOJIEH, TaK KaK 10 ATOW MPUYMHE OHU MOTYT TI0-Pa3HOMY BOCTIPUHUMATH OJTHU U T€
xe coObITus. [103TOMY KOH(MIUKT SIBISIETCS €CTECTBEHHON YaCcThIO YEIIOBEUECKHX
OTHOUIEHHU.

[To mocneacTBUsIM pob Koughaukma ObIBAET decmpyKmueHou (HETaTUBHbIC
MOCJIEJICTBUS ), UIH KOHCMPYKMUBHOU (TIO3UTUBHBIC MTOCIEICTBUS).

JlecTpyKTUBHBIE KOH(QJIMKTHI pa3pylIaloT OpraHU3aluIo.

Ipuuunsl kKonprukmos 6 opeanuzayuu

BoiensitoT 1B€ OCHOBHBIE TPYIIBI MPUYMH BO3SHUKHOBEHHUS KOH(DIUKTHBIX
CUTYaIIUI: a) Opeanu3ayuoHHo20 xapakmepa, 0) IWYHOCMHO20 Xapakmepa.

[IpyuunrHbl  KOHGIMKTOB  OpeaHU3ayuoHHO20 Xapakmepa  CIEIyIoIIne:
pacnpeodeieHue pecypcos; 83aumMo3a8UCUMOCb 3A0aU,; PA3TUYUSL 8 YEAX, PA3TUYUSL
80 6327140aX, HEYO0BIEeMBOPUMENbHOCNbG KOMMYHUKAYULL.

Ilpuuunvr  Konghaukmoe  auuHOCmMHO20 — Xxapakmepa — OOYCIIOBJIEHBI
WHIUBUTYyaIbHBIMIA Ka4eCTBAMHU, KH3HEHHBIM OIBITOM, TIOBEJICHUEM U pPEaKIueit
moned. OHM CBSi3aHBl C JUYHOCTHBIMH OCOOEHHOCTSIMH COTPYJHUKOB B
OpraHW3allid, WM OCHOBBIBAIOTCS HA TICUXOJOTHYECKUX ACMEKTaX UYeJIOBEUYECKUX
B3aMMOOTHOIIECHU.

Ipuyunel, obycnosneHuvie TUYHOCMHLIMU OCOOEHHOCMAMU COMPYOHUKOG 8
opeanusayuu, 3aBUCAT OT TPEACTABICHUA U  I[IEHHOCTEH;  COIMaJIbHO-
neMorpadUuecKknX XapakTEPUCTHUK; 3HAHWM M OMbITa; YMEHUS KOHTPOJIMPOBATH
CBOM DOMOIIMH;, CKJIOHHOCTH K BPaXIEOHOCTH WIH JT0OpOKEIATEIbHOCTH;
MPOSIBJICHUSI arpeCCUBHOCTH WJIM KOPPEKTHOCTU; HM3TUIIHEW TPEBOKHOCTU WITU
YPaBHOBEIICHHOCTH; aBTOPUTAPHOCTH; TOTMATUYHOCTH; YPOBHS CAMOYBaXXE€HUS U
T.I1.

Ilpuuunsl,  ocHogwiarOwuecsi HaA  NCUXOJOSUYECKUX  OCOOEHHOCMSX
yenoBeuecKux — 63aUMOOMHOUIeHUl, ~WMEIOT  YyBCTBEHHYIO OCHOBY. OHu
TIPOSIBIISIFOTCS. B BUJIC YYBCTB U AMOITUH, KOTOPBIM TOIBEPKEHBI MEKINIHOCTHBIE
OTHOILICHUS, UX CUMIIATUWA U AHTUIIATUH, PEAKI[MIA Ha MMOBEICHUE IPYTUX JIFOJIEH.

KoH(pAuKTHI, BOZHUKAIOIINE HA OCHOBE CYOBLEKMUBHOU ONEHKU COOBITHUH U
00yCIJIOBJIEHHBIC MPUYUHAMHU JTUYHOCTHOTO XapaKTepa, TPYJAHEE BCErO MOIAF0TCS
pa3penieHnto, Tak KaK CBA3aHbI C ICUXUKOW JTMYHOCTH.

Boiiensitor yemsipe OCHOBHBIX Muna KOHGIUKMOS. BHYTPUIMYHOCTHBIN
KOH(DIIUKT, MEKITUIYHOCTHBIN KOH(MIUKT, KOH(PIUKT MEXITY JIMYHOCTBIO U TPYIIIOH,
MEXTPYITIOBOW KOH(JIHUKT.



MOXHO BBIIEIUTEL Yemvlpe OCHOBHble (haszvl pazsumus Kougauxkma: 1)
BO3HMKHOBEHUE KOH(MDIMKTHON CUTYaIlNH, 2) UHIUACHT, 3) Kpu3uc, 4) 3aBepiiecHue
KOH(JIUKTA.

B nepBoii daze nporuecca goznukaem xou@auxmuas cumyayus, T.e. TaAKOE
NoJIoKeHUE Jien (MPUUKHA), PU KOTOPOM UHTEPECHl CTOPOH OOBEKTUBHO BCTYMHAIOT
B MPOTUBOpPEUUE APYT C JPYrOM, HO CTOJKHOBEHHS HE mpoucxoauT. Co BpeMeHeM
KOH(DJIMKTHasT cUTyalus MOXKET uc4e3HyTh. Ho eciu mpuumHa He wucuesna u
MOPOKIACT MPOOIEMBI AJIs1 yYaCTHUKOB, KOH(PIUKT OyIeT pa3BUBATHCS U Mepeiier
BO BTOpYIO a3y — unyudenm, KOraa MpOU30MIET CTOJIKHOBEHHE CTOpOH. [ maBHas
OITACHOCTh MHIIMJICHTA COCTOMT B TOM, YTO HA ITOM 3Tare KOH(MIUKT, UMEIOIIHMA
OOBEKTHBHYIO TPHYHUHY IS YYaCTHUKOB MOXET TEpPepacTd B «IyBCTBEHHO
CyOBEKTUBHBIIN.

Ecnu npuumna koHIuKTa HE yCTpaHSETCs, M KOH(IMKTHAs CHUTyarus
paspacraercs, IpoLecC BHIAIET U3-110] KOHTPOJISI K BCTYNUT B TPEThIO dazy - ¢azy
Kpusuca. Ita (paza COCTOUT U3 IBYX ITANOB — KOHCTPYKTUBHOTO U IECTPYKTUBHOTO.
B pamkax KOHCTpYKTHMBHOI'O 3Tafna BO3MOYHOCTh COTPYJAHUYECTBA €Il
COXpaHsieTcsl, XOTs U B cnenuduyeckux ¢GopMax, U ONIMOHEHTOB €IIe BO3MOXKHO
MOCaJUTh 3a CTOJI MEeperoBopoB. Ha AECTPYKTUBHOM 3Tare COTPYAHUYECTBO YiKE
HEBO3MOYHO: OIMIOHEHTHI TEPSIIOT CAMOKOHTPOJIb, TPOUCXOUT pa3pblé OTHOLLICHUM
MEXIy HUMU U UX HEOOXOIMMO Pa3beAUHUTD.

B uerBeproii (paze pazBuTus KOH(IMKTA MPOUCXOJIUT €ro 3aBEpIICHHUE.
OOBEeKTUBHBIM KOH(MIUKT 3aBeplIaeTCi MPEKpalleHUeM CYyIIECTBOBAHUSI €ro
NPUYUHBI (00BEKTA), BCICACTBUE €€ YCTPAaHEHHUS WM CAMOJIMKBUIAlIUH.

Memoovl ynpasnenusi KOHGAUKMHOU cumyayuei

Cy1iecTByeT HECKOJBKO JOCTATOYHO 3(PPEKTUBHBIX CIOCOOOB YNPABICHHUS
KOH(DJIMKTHOW CUTYyallUel, B YACTHOCTH CIMPYKMYPHblE U MENCTUYHOCTHbIE METObI
YIPABJICHUS WA pa3perieHus: KOHMIUKTA.

CTpyKTypHBIE METOJBI pa3pemieHus KOH(MIWKTA KIACCUDUIMPYIOT Kak
HaIpaBJICHHBIC HA: a) npedynpexcoerue KoH@Gaukmos 0) paspeuieHue KOHMIUKMO8
NOJYUUSUUX Pa3eumue.

Cmpykmyphvie memoobl paszpeuilenus KOHQIUKMA, HANPAGIeHHble HA e20
npedynpexcoenue, IPEACTaBIISIOT COO0W COBOKYITHOCTh MEPOIIPUATHI B OCHOBHOM
OpPraHU3alMOHHOTO M PA3bSICHUTEIILHOTO XapakTepa. ITO, B YACTHOCTH YIyUIlICHUE
YCIOBUM TpyAa, CHOPaBEAJIMBOE pacHpelie]IeHUe pPecypcoB, CIPaBEIJIMBOE
BO3HArpaXJICHUE, U3MEHEHUE CTPYKTYpPhl OpPraHU3AIlMUd W CHUCTEMBI YIIPABJICHUS,
oOecrieyeHue COOIOJEHUSI NPAaBUJI BHYTPEHHEH >KU3HU, TPAIAUIU, CTaHIAPTOB
MOBEJICHMUS, CITY>KEOHOU 3TUKHU U T.1. [Ipu 3TOM MCTIONIB3YIOTCS TaKUE METOJIbI, KaK
pa3bsicHeHHe TpeOoBaHMM K paboTe; MNpUMEHEHHWE KOOPAWHAIMOHHBIX W
WHTETPAIIMOHHBIX MEXaHU3MOB, MOCTaHOBKa oO01Ie0opraHu3aluOHHBIX
KOMIUIEKCHBIX LEJIEH, MPUMEHEHUE CUCTEMBI BO3HATPAXKICHUM.

CmpykmypHbvle Memoobl pa3peulenus KOHGIUKMOS8, NOLYYUSUIUX pA38UmMUE,
HalpaBJICHbl HA CHUXEHHUE WHTEHCUBHOCTH mocieaHux. C 3TOW  1enblo
NPEANPUHUMAIOTCS CIAEAYIOLIME NEHCTBUS: UCMOIb3YETCs BIACTh PYKOBOJIUTEIS;
npousBoauTcs  auddepeHnranuss W ABTOHOMM3AIUS  MOJPA3ICICHUA U
COTPYIHHUKOB C LB CHM)KEHHSI MX B3aMMO3aBUCUMOCTH; CO3/IAETCS «3aJe» B



paboTe B3aMMO3aBUCHUMBIX IMOAPA3ICICHUN M OTAEIbHBIX PAOOTHUKOB; BBOAUTCS
CIICUHUAJIBHBIA WHTETPAlMOHHBIA MEXaHU3M [JIs1 KOOpPAHWHAIUU JIEeSITEIbHOCTH
KOH(DIJIMKTHBIX NOAPA3IAECIEHUM; CUCTEMATUYECKU KOH(IIUKTYIOIIHE
NO/Ipa3/ieNICHus CIIMBAIOTCS B €IMHOE 1I€JI0€, U Mepe] HUMU CTaBUTCS 001as 3a71a4a.

Jlns mpeojosieHns KOH(PIMKTOB AMOIIMOHAIBHO-CYOBEKTUBHOTO XapaKTepa
OOBIYHO MCTIOIB3YIOTCS CIEAYIONINE MEPHI: pa3beIMHEHUE YYaCTHUKOB KOH(DIIMKTA;
MOJHAasl TICUXOJIOTMYECKAs] TEPEHACTpPOWKa CTOPOH; HW3MEHEHHE PaHroOB
OINIIOHEHTOB; IPUMUPEHHE.

Mesicnuunocmuule Memoosl pazpeutenus KOHGIUKma

BpiaenstoT HECKOJNBKO OCHOBHBIX CTWJIEA TOBEJACHHUS YYACTHHUKOB,
CIOCOOCTBYIOUIMX  pa3pelieHUI0 KOH(DIUKTOB:  VKIOHEHue,  celaxcusauue,
NPUHYIHCOEHUE, KOMAPOMUCC U COMPYOHUYECMBO0.



