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1 OBIIITUE YKA3AHHUA

VY4eOHBIM IUIAHOM IMOATOTOBKHU 1O crerraibHoCTH 1-25 01 07 «DKoHOMHKA U
yIpPAaBJICHUE HA MPEINPUATUNY MPEAYCMOTPEHO BBINOJHEHUE KYpCOBOM pabOTHI 1O
mucuumuinie «MenemxkmenT». JlaHHas KypcoBasi paOoTa BBIMIOIHSETCS B Ipoliecce
U3y4YEeHUsI TEOPETHUYECKUX U IPUKIIAIHBIX aCIEKTOB MEHEDKMEHTAa OpraHu3alluy,
BKJIIOYAIOIIUX OCHOBBI TEOPHUM OpraHU3alMM, TEXHOJOTMM MEHEHKMEHTa Kak
€IMHCTBA €ro MPHUHIIUIIOB, METOJ0B, (GYHKIIUN, CTPATETUYECKOT0, MHHOBAIIMOHHOTO,
VHBECTUIIMOHHOTO, (buHaHCOBOTO MEHEKMEHTA, OpraHu3alMOHHO-
aIMUHHACTPATUBHBIX, JKOHOMHYECKMX W COLHMAIBHO-IICUXOJOTHYECKUX aCIIEKTOB,
AHTUKPU3HUCHOTO YIPABJICHUSA U IIPOYHE.

KypcoBas pabGora sBiseTrcs Ba)XKHOM 4YacTblO IOATNOTOBKM CIELHUAIUCTA,
NOJIYYAIOIIEr0 KBAIH(PUKALUIO «DKOHOMHUCT-MEHEIKEP», €€ pe3yJbTaThl MOTYT
BOMTM KakK COCTaBHas YacTb B JUIUIOMHYIO palOOTy Uil OpraHU3allMOHHO-
YIPABJICHYECKOrO0 OOCJIEeI0BaHUS OpraHu3aluidi M OOOCHOBAHUS YIpPaBICHUYECKUX
pELIEHU TI0 pealn3auu pa3palaTbiBaéMbIX B HEH MPEANOJIOKEHUN U
PEKOMEH AN,

Boimonnenne  KypcoBoil  pa®OThl 1O  AUCHUIUIMHE  «MEHeIKMEHT»
CIIOCOOCTBYET  3aKpEIUICHUI0  TEOPETUYECKUX  3HAHUW TI0  MEHEIKMEHTY,
NPUOOPETEHUIO TMPAKTHUYECKUX HABBIKOB M yMEHUUN MPOBOJAUTH OpPraHU3alMOHHO-
yIpaBlieHYecKoe 00ceJoBaHue, TMarHOCTUPOBATh MPOOJIEMbI, BBISIBIISATh YPOBEHb U
MECTO HUX TOSIBICHUS B  OpraHu3alnuu, pa3palaTeiBaTb  OOOCHOBaHHBIE
YIPABJICHYECKHE PEIICHUs [0 MX YCTPAaHEHUIO (BKIIIOYAs OpPraHU3alMOHHBIE,
SKOHOMHUYECKHE U COLUAIBHO-TICUXOJIOTHYECKHUE ACIIEKThl UX PEAIU3ALMHN) C YUYETOM
3HaHUU TO3UTUBHOIO 3apyO0E€KHOTO OIbITa U OCOOCHHOCTEN OTeUeCTBEHHOW OM3HEC-
Cpenbl.

B xone BblloNHEHHS KypcoBOM palboThl MO «MEHEIKMEHTY» CTYIAEHTY
[PEIOCTABISAETCS BO3MOXHOCTh YINIYOJIGHHO U3Y4YUTh OJHO M3 BbIOPAHHBIX
HaIpaBJICHUI B MEHEHPKMEHTE, ONPEACIIUThCI C HAyYHOU MpoOiieMoi, KoTopas OyaeT
UCCJIEIOBATbCS. B XOJI€ BBIMIOJIHEHUSI KypCOBOM pabOThl M, IO JKEJIaHUIO, B XOJE
JUIITIOMHOTO MMPOEKTUPOBAHUSL.

B naHHBIX MeTOAMYECKMX YKa3aHUSX CTYICHTY Mpejjaraercs Ha Bbioop 61
IpUMEpHasi TeMa KypCOBBIX paboT (C pEeKOMEHIyEMBbIM IUIAHOM HMX BBITIOJIHEHHS U
auteparypoi). CBod BbIOOpP CTYACHT [IOJDKEH COTJIacoBaTh C  HAYYHBIM
PYKOBOJMUTENEM KypcoBoil paboThl. B XoJe KOHCyNIbTalluu YTOUHSETCS TeMa
KypCcOBOW pabOTBl M €€ COJAEpXKaHWE, 3aMOJHAETCS WHAWBHUIYAIbHOE 3a/JaHHE.
NHnuBuayanbHOE 3aaHNE MOAINCHIBAETCS CTYAEHTOM, HAYYHBIM PYKOBOJAUTEIEM U
yTBepXkaaeTcs 3aBeayouM Kadeapoil. OHO sBISETCS HEOTHEMIJIEMON YacThIO
KypCOBOW pabOThl M pacrojaraercst cpa3y nociie THUTYJIbHOrO JUCTa, HyMEpyeTcs C
JBYX CTOpPOH.



2 CTPYKTYPA KYPCOBOH PAEOTbI H TPEEOBAHHA
K EE COJAEP/KAHHUIO

CrpykTypa KypcoBOH palOThl JOJDKHA OOECIEUYUTh PacCKphITHE H30paHHOM
TEMBI, €€ OTIEJbHBIX BOIPOCOB, OTpaXkaTh JIOTMKY HCCIIECOBAHHS U BHYTPEHHEE
€MHCTBO BBIOJIHEHHOW PabOTHI.

KypcoBas paboTa nomkHa cofepKaTh:

—  TUTYJIbHBIU JIUCT;

—  HUHJIUBUIAYAIBHOE 3aJ[aHUE;

—  BBE/CHHUE;

—  OCHOBHYIO 4acTh paboThI (KaK MPaBUIIO, 3 TJIaBkI);
—  3aKIIOYCHHUE;

—  CIIMCOK MCIOJIb30BaHHOW JIUTEPaTypHl;

—  npuiokeHus (Ipu He0OXOTUMOCTH).

Beéeoenue — BcTynuTenbHas, HadallbHas YacTh KypcoBoW paboTel. B Helt
000OCHOBBIBAECTCSl aKTyalbHOCTh BBIOPAaHHOW TEMbl HCCIEAOBAHMS, II€JIb U 3aJa4d
UCCIIeIOBaHUsI, 00BEKT U mpeaMeT uccienoBanus. [Ipu 000CHOBaHUU aKTyalbHOCTH
TEMbl HUCCIEJOBAaHUS CIIEIyeT yKa3aTh MPUYUHBI, MO KOTOPHIM HEOOXOJUMO
POBEJEHUE TAKOIO HCCIENOBaHUS (B TEOPETUUYECKOM M MPUKIATHOM aCMIEKTax),
OTPa3uTh BAXHOCTh pEIIAEMBIX BOMNPOCOB IS NPEANPUSATHNA (OpraHu3aiuil)
PecnyOnuku benapych, yka3aTh cTeneHb NpopabOTAaHHOCTH JTaHHOM TE€MbI B TPYJax
OTEUYECTBEHHBIX U 3apyOCKHBIX CIEIIUATUCTOB.

B kauecTBe 1enM MCCIEIOBaHUS OTPAXKAETCS OCHOBHOM 3ambIcesl padOThHI B
KpaTKol © JIakOHUYHOW ¢opmynupoBke. llenb — 3TO KOHEUHBIH, KenaeMbIi
pe3yJbTaT BBHIMIOJHEHUS KypcoBOM paboTel. Ilenb gomkHa OBITH  JIOTMYHO
B3aUMOCBsI3aHa ¢ (OPMYJHMPOBKOM  TeMbl  KypcoBod  paboTel.  OOBIYHO
dbopMyIMpyIOTCS OJIHA 11eJIb pabOThl U HECKOJIBKO 3a]ad, KOTOpble HE0OXOAMMO
pemuTh I JOCTUKEHHS TOCTaBJIECHHOM wenu. 3ajayd — 3TO MpPEANnucaHus
KOHKPETHBIX IIaroB MO JOCTIXKCHHUIO IIEJIH, OHU JOJKHBI OBITh OTpPaXKEHbI B
HA3BaHWM TJIaB KYPCOBOU padOTHI.

Bo BBeaeHMM onpenensitoTes Takke 00BEKT U mpeameT uccienoBanus. OObEeKT
— 9TO YacTh PEAJIbHOTO MHpa, KOTOpas UCCIEAYeTCs B JaHHOM KypcoBoil pabore.
OOBEKTOM MOXKET BBICTYNATh mpeAnpustre (y4pexacHHe, OpraHu3aIms),
N0JI0TPACIIb, OTPACTH IPOMBIIUIEHHOCTH, HAIIMOHAJIbHAS SKOHOMHUKA B LIEJIOM.

[IpenmeToMm uccienoBaHus SIBASETCS KOHKPETHBIM acleKT (yHKIIMOHUPOBAHUS
00BEKTa HcCIeOBaHUS.

OcHOBHAsi 4acTh KypCOBOH pabOTHI COAEPKUT 0030p JUTEPATyphl MO TEME,
U3JI0KEHWE M3BECTHBIX KOHIICTIUMH, TIOJIX0J/I0OB, OIPEACICHUM, TIpeaiaraeMbix
METOZIOB OIIEHKH, pacdeTa, WX CPaBHUTEIIbHBIC XapaKTEPUCTUKH, JOCTOMHCTRA,
HEJOCTAaTKH, BO3MOYKHOCTH W TpaHUIIbl HMCHOJIb30BaHWs U 1p. Ilpm Hanucanuu
TEOPETUYECKON YacTH KypCOBOM paldOThl CTYACHT JOJDKEH JaBaTh CCBUIKM Ha
aBTOPOB M HCTOYHHUK, M3 KOTOPOrO OH MPOBOAUT Ty WIM HHYK KOHUEHIIHIO,



METOJIMKY, OTpEIeJICHUE; HCIOJMb30BaHuEe MO0 pedepupoBanue (T.€. KpaTKOe
U3JI0KEHUE) PUBOIUMOMN TEOPHUH C 0053aTEIHHON CCHUIKON U YKa3aHUEM UCTOYHUKA
B CIIMCKE HCIIOJIb3yEMOM JINTEPATYPHI.

371ech TakKe MOXKET ObITh OTPaKeH 3apyOeKHbIN OMNBIT (KaK MO3UTUBHBIMN, TakK
U HETaTUBHBIN), BO3MOXHOCTH U TPAHUIIBI €0 UMIIOPTUPOBAHUS B OTCUECTBEHHYIO
npakTuky. llenecoobpa3Ho Takke paccMOTpPETh OTEUECTBEHHBIH OIBIT, OTPa3UTh
COCTOSIHUE TMPEINPUSATUN JIETKOM M TEeKCTWJIbHOM MPOMBINUIEHHOCTH PecnyOnuku
benapyce. st 3TOro peKOMEHAYETCS HCIOJIb30BaTh JAHHBIE CTAaTUCTHYECKUX
exxerogHukoB Pecryonuku bemapycs u ButeGckoit obnactu 3a psin jer, JaHHBIC
KoHIepHa «bemnernpom», cienanTu3upoOBaHHBIX OIOJITIETEHEH U TIp.

Kpome Toro, 1enecoobpa3Ho U3yuuTh CYIIECTBYIOUIYIO IPAKTHKY peaTu3aluu
U3y4yaeMou MpoOJieMbl Ha OTECYECTBEHHBIX MPEANPUSATUAX, B ATUX LEJSIX CIEIyeT
03HAKOMUTBCS ¢ mepuoanueckuMu usznanusmu PecnyOnuku bemapycek, Poccuiickoit
denepanum.

[Ipu HanuMcaHuu KypcoBOM pabOTHI CIEAYET MPUAEPKUBATHCS HAYYHOTO CTHIIS
U3JI0KEHUSI MaTepuaina, U30erarb SMOIIMOHAIBHBIX U IMyOJULIHUCTUYECKUX OILICHOK.
Kaxxnp1il BBIBOJ, CAENIaHHBIN B X0J€ UCCIEAOBAHMS, JOJIKEH ObITh MOAKPEIIIEH JIN00
JIOTUYECKUMHU apryMeHTaMH, Ju00 uudpamu.

B koHIle Kaxm0il TiaBbl JOJKHBI OBITH CHETaHbl KPAaTKUE BBIBOJBI, YTO
MO3BOJISIET 4YETKO c(OopMyIuMpoBaTh MTOTHM KaXKJIOrO JdTama paboThl, JaeT
BO3MOXHOCTh OIEHUTH BKJIAJ KaXXJ0ro maparpada B peanu3alyio 3ajad KypcoBOH
paboThI U B IOCTHXKEHUE €€ OCHOBHOM IEJIH.

B 3akiaouyeHMum KypcoBoil paOOTBl JOJKHBI COJAEPKAThbCA OCHOBHBIE
pe3yNbTaThl U BBIBOJABI [0 BCEM IJ1aBaM. 3J€Ch YMECTHBI CIIEIYIOIINE BBIPAKECHHUS:
«Takum 00pazoM, MPOBEACHHOE HCCIEAOBAHUE IMO3BOJIMJIO CJENaTh CIEIYIOIINe
BBIBOJIBL: 4) ...; 0) ...; B) ...;» wiHn «B Xolie mpoBeAEHHOTO UCCIIeI0BaHUs TOJTYYEHbI
CIeAyIOIIUMe pe3yabTaThl: ...» W T.I. BaxxHo, 4TOObI BBIBOABLI TIJ1aB pPabOTHI,
3aKJII0YEHUE U BBEICHHE (LEIb W 3a/ladyd HUCCJEJO0BAHMS) COOTBETCTBOBAIU IPYT
ApYTY.

B koHme KkypcoBoil pabOTbl NPUBOAMUTCS CHHCOK  HMCIHOJIb30BAaHHOM
JUTEPATYPbl, KOTOPBII 0POpMIISIETCSI B COOTBETCTBHH CO CTAaHAAPTOM.

CrygeHTam TpeNOCTaBiIsETCS TPaBO BBIOOpPA TEMBI KypCOBOWM pabOTHI.
Ha3Banne TeM HOCUT OpPHUEHTHUPOBOUHBIA xapakTep. (OKOHYATENIbHBIM BapUaHT
Ha3BaHUSI TEMbI ONPENEIAETCS IMOCIe KOHCYJIbTalMU C mnpenojaBareneM. CTyneHT
MOXKET TMPEUIOKUTh CBOIO TeMy C OOOCHOBAaHHEM IIEJIECOOOpPa3HOCTH €€
uccinenoBanus. Tembl HE AOMKHBI AyOnupoBaTh Apyr apyra ([uisi oxBaTa Bcei
TEMATUKU Kypca).

Hammcanne kypcoBoii paOOTBI  OCYIIECTBISETCS MMOJ  PYyKOBOJACTBOM
OpenojaBarenss — pyKoOBoAMTENs padoThl. PyKOBOACTBO HauMHAETCS C BbIIAYH
3a/laHus U POJIOJKAETCA B JOpME KOHCYJIbTALIMM.

CryneHT BO BpeMsl KOHCYJbTAllMM YTOYHSET KPYI BOIIPOCOB, IOMJICKAIINUX
U3YYEHUIO, COCTABIISIET TUIaH UCCIEOBAHUs, ONPENEISIET CTPYKTYpY pabOThl, CPOKH
BBITIOJIHEHHUS €€ 3TAroB, HEOOXOJUMYIO JIUTEPATypy M Apyrue MaTepHalibl, a TaKkxKe
YCTpaHSET HeJJOCTaTKU B paboTe, HAa KOTOPBIE YKA3bIBAET PyKOBOJAUTEIIb.



CTyneHThl 3a0YHOTO OTACNCHUS BBIMNOJHIIOT paboTy Ha Marepuanax
OpeanpusTuidl (OpraHu3auui, y4pekIeHWi), Te OHU paboTalOT WM TMPOXOMAT
npakTuky. CTyAeHTbl AHEBHOTO OOyYeHHs MOTYT HCIOJIb30BaTh MaTepHallbl,
coOpaHHbIE B IEPUO PAKTUKHU.

BrlinonHeHHas CTyJIeHTOM KypcoBasi paboTa mpoBepsieTcss B cpok a0 10 aneit
pykoBoauteneM padoTsl. IIpu oneHke pabOThl YUUTBIBAIOTCS: COAEpPKAHUE PAaOOTHI,
€€ aKTYaJIbHOCTb, CTEIEHb CaMOCTOSTEIBHOCTH, OPUTMHAIBHOCTh BBIBOJOB MU
IIPEII0KEHUM, KAYECTBO UCIIOJIB3YEMOI0 MaTEpPHalIa, a TAKXKE YPOBEHb I'PAMOTHOCTH
(o6muit u 3xoHOMUYecKuil). OTHOBPEMEHHO OTMEYAIOTCS MOJOKUTEIbHBIE CTOPOHBI
U HEJOCTaTKU pPaloThl, a B clydyae HaJOOHOCTH YKa3bIBACTCs, YTO HAIJICKUT
nopabotaTtb. PykoBonuTenb enaeT BBIBOA, MOXET JIM paboTa ObITh JOMyIIeHA K
3allHUTE.

Pabota mocie mNpoBEepKHM BBIJAETCA CTYACHTY JUJIi O3HAKOMIIEHHUA H
BO3MOXHOrO ucopaBieHus. Ecimum ke KypcoBas paboTa MO  3aKIIOYEHHUIO
PYKOBOJMTENS SIBISETCS HEYIOBIETBOPUTEIBHON M MOMJIEKUT IMepepadoTKe, TO
MOCJIE UCIIPaBJICHUSI OHA OTIPABIISIETCS HA MOBTOPHYIO IIPOBEPKY.

3amura KypcoBOM MPOM3BOJAUTCS Ha 3aceJaHUU CIEHHUATbHON KOMHCCHH,
COCTOSILLIEH M3 JIBYX-TPEX YEJIOBEK, OJMH U3 KOTOPBIX — PYKOBOJUTEIh KYpPCOBOMA
pabotel. CocTaB KOMHMCCHM YTBEp)KIaeTcsi 3aBeayroum kadenpoi. Kypcosas
paboTa n0KHA OBITH 3allMIIEHA J0 Havaja SK3aMeHallMoHHOW ceccuu. Ha 3amute
CTYIEHT 00s3aH KpaTKO M3JI0XKHUTh COJEp)KaHHWE padoThl, JaThb HCYEPIBIBAIOIINE
OTBETHl HAa 3aMEYaHMs PELEH3EHTa W BONPOCHI WIEHOB KOMHUCCUU. OKOHYATENbHAs
OLIEHKa KypCcOBOil paOOTHI BHICTABISETCSI KOMUCCHEH MO UTOraM 3alUThl U KaYeCTBY
BBITIOJTHEHHOM PaOOTHI.

3 IIPABHJIA O®OPMJIEHHUA KYPCOBOH PAFOTbI

[IpaBuna odopmiaeHusT KypcOBOW pabOTHl ompeneieHbl B «MeETOau4ecKux
yKa3aHUSAX I10 BBIMOJHCHUIO W O(GOPMIICHHIO JHWIUIOMHBIX pPabOT CTYICHTOB
AKOHOMMUECKUX crernuanbHocTein» (Butedck, YO «BI'TY», 2008 1.), ctp. 18 —41 u
SIBJISIFOTCST €TUHBIM 11 O(POPMIICHHUS BCEX KYPCOBBIX padOT B X0J/1¢ 00yUYEHUSI.



4 TEMATHKA KYPCOBBIX PABOT

1. [Ikosa HAy4yHOTO YMNpPABIEHUS B MEHEIXMEHTE: TEOPETUUYECKHUE OCHOBBI M HX
UCII0JIb30BAaHUE B COBPEMEHHOW MPAKTHKE.

2. Kitaccuueckas 1mkoJia B MEHEIP)KMEHTE: OCHOBHBIE TIOJIOXKEHHS M UX aKTyaJIbHOCTh
B COBPEMEHHBIX yCIIOBHUSAX.

3. Illkomna «4enoBeYECKUX OTHOILICHUI» B MEHEIKMEHTE: OCHOBHBIC TOJIOXKECHHS U

UX aKTYaJIbHOCTh B COBPEMEHHBIX YCIOBUSIX.

CucremHast METOJIOJIOTHS B YIIPABICHYECKON HAyKe U MPAKTHKE.

AMepuKaHCKass CHCTEMa MEHEIDKMEHTA: CYIIHOCTb, TIO3UTHUBHBIA  OIIBIT,

BO3MOXHOCTh HCTIOJB30BaHMs B Pecriybnuke bemapycs.

6. SImoHckas cucteMa MEHEIKMEHTA: CYNIHOCTh, TO3UTUBHBIN OMBIT, BO3MOYKHOCTh
ucrnonb3oBaHus B Pecnyonuke benapyce.

7. 3anagHOEBpONENCKasl CUCTEMAa MEHEKMEHTA: CYIIHOCTh, MO3UTHUBHBIA OIBIT,
BO3MOKHOCTh MCIOJIb30BaHUs B Pecniybnuke benapyce.

8. BuemHss cpea MeHEKMEHTA B OpraHU3aluK U 3a/1a4d YIPaBIIAIOIIETO.

9. UccnenoBanue BHENIHEH cpeibl opranuzanuil Pecnyonnku benapyce.

10.BHyTpeHHss cpeia OpraHnu3aliu 1 3aaui MEHEIKMEHTA.

11.Cucrema NpPUHLIKMIIOB U METOJAOB B MEHEIKMEHTE: B3aUMOCBSI3b, DPa3BUTHUE,
UCIIOJIb30BaHuE B opranuzanusx Pecrnyonuku benapyce.

12.1lnanupoBanue KaK QyHKIHUSI MEHEHKMEHTA.

13.OpranuzaimoHHas 1eITeIbHOCTh B MEHEPKMEHTE: CYIIHOCTh U WHCTPYMEHTApUN
pealin3aluu.

14.Pa3BuTHE OpPraHU3allMOHHBIX CTPYKTYp YMpaBIEHUS NPEANPUATHN: MPUUUHBI U
OCHOBHBIC HaITpaBJICHUSI.

15.PectpykTypu3aius opraHu3alnuii Kak (hpopma ux aganTaluuy BO BHEIIHEHN cpefe.

16.Opranm3anmonHas  KyJbTypa:  CYIIHOCTh, 3HAU€HUS H  HaIpaBICHUS
¢opmupoBanus B PeciyOnuke benapyce.

17.MotuBarusa B MEXaHU3ME MEHEHKMEHTA.

18.Cucrema MOTHBAIlMM ¥ BO3HArpaXJIEHWS B OpraHW3allluM, OIICHKA ee
3 PEKTUBHOCTH.

19.KoHTposnb kak GyHKIHS MEHEIKMEHTA.

20.[TpunsiTre U peanu3als ynpaBieHYECKUX PEIICHUN.

21.YmpaBieHue KOMMYyHUKAIUSIMHU B OpraHU3aIIUH.

22 .MapkeTuHr Kak (yHKIHS MEHEI)XKMEHTAa W UCXOJHBIN dTanm BHYTPUDUPMEHHOTO
TUTAHUPOBAHMSI.

23.YmpaBineHue  KauyeCTBOM W KOHKYPEHTOCTOCOOHOCTBIO  TPOAYKIMU B
MEHEKMEHTE.

24 BpoHIUHT B COBPEMEHHOM MEHEDKMEHTE: TEOPETUYECKHE OCHOBBI M WX
UCIOJIb30BAaHUE B OTEUECTBEHHOW IPAKTHUKE.

25.TeopeTrueckre 1 MPUKIATHBIC aCTIEKThl YIPABICHUS KOHPIUKTAMUA M CTPECCAMU
B OpraHU3AIIMH.

26.TeopeTnyeckue U MPUKIATHbIE OCHOBBI JTUAEPCTBA B MEHEI)KMEHTE.

27.DopMHpPOBaHNE KOPIIOPATUBHBIX CTPATETHI B MEHEKMCHTE.

o B



28.CtpaTernueckoe yrnpapieHHE OpraHu3aluen.

29.CtpaTernieckuii aHaau3 BHEITHEH Cpe/ibl OpraHn3allNu.

30. Ananu3 noptdens OuzHecoB U GopMHUPOBAHUE OPT(RETLHON CTpATETUN
OpraHu3allNH.

31.KomruiekCcHBIM aHanu3 cpebl U pa3paboTKa cTpaTeruu OpraHu3aluu.

32.KoHKypeHTHasl cTpaTerusi OpraHu3alyy 1 mpolece ee pa3paboTKH.

33.MapkeTuHroBas crpaTerusi OpraHu3aluu U Ipolecc ee pa3paboTKH.

34.YupaBneHue CTpaTern4yeCKUMHA U3MEHEHUSIMU B OpTraHU3aIiu.

35.CTparernyeckuil KOHTPOJIb AESTEIHLHOCTA OpPTraHUu3aIliH.

36.CTpyKTypHOE ITOCTPOCHUE OpPTaHU3aIMH, OIlcHKa A()PEKTUBHOCTH M HAIIPABICHUS
COBEPILIEHCTBOBAHHSI.

37.MadpopmanmonHoe obOecreueHne CHUCTEMBbl YMPaBICHUS OpraHU3alMe U ee
COBEPILIEHCTBOBAHME.

38.0Oprann3anoHHbIe U3MEHEHUS U PAa3BUTHE: CYIIHOCTH, HAIIPABJICHUS U (POPMBI.

39.VnpaBneHnne KOHKYPEHTOCTIOCOOHOCTBIO OpTaHU3aIlNH.

40.OKOHOMUYECKHUI MEXaHU3M MEHEDKMEHTa OpraHu3aluu.

41.BuyTpudupMeHHOE IIJIaHUPOBAHKE B OPTAHU3ALMU U €TI0 COBEPILIEHCTBOBAHHUE.

42.Y1upaBlieHYECKHI epcoHal OpraHu3alii U ero COBEpIICHCTBOBAHHUE.

43.Co1uanbHO-TICUXOJIOTUYECKHUE ACTIEKThl yIPABJICHUS OpTaHU3aIUueH.

44.YupaBlieHue BHEIIHEIKOHOMUYECKOH JECSITEIIbHOCTHIO OPTaHU3aIUH.

45.YupaBneHus cObITOM U COBITOBAS MOJTUTHKA OPTraHU3AIINH.

46.YmpasneHue (puHaAHCAMHU OPraHU3allMK U HAPaBJICHUS €T0 COBEPILICHCTBOBAHMSL.

47.YmpaBieHue TMpoleccCaMd CTAaHOBJICHUS W pa3BUTHs Majoro Ous3Heca B
Pecniy6nuke bemapych.

48.YmpaBieHre NepcoHaIOM OpraHu3alllu.

49.VmpaBneHue  JENOBOM  Kapbepoll W ciykeOHO-TpodeccrnoHaIbHBIMU
IPOJBUKEHUEM B OpraHU3aliu.

50.YmpaBnenue pexiIaMHON IeATeTLHOCTHIO OpTaHU3aIIHH.

51.YmpaBneHue KOHKYpPEHTOCIIOCOOHOCThIO MPOAYKIIMH B opranu3anusax Pb.

52.VIlHHOBAIIMOHHBIN MOTEHIIMAT COBPEMEHHON OpraHu3allii: HANpaBIICHUS OIEHKU
U pa3BUTHSL.

53.VnpaBieHrue HHBECTUIIMOHHOM MOJUTUKON OpraHu3aIiu.

94.DopMHUPOBAHUE U PA3BUTUE KOPIIOPATUBHOM COIMATIBLHON OTBETCTBEHHOCTH B
OpraHU3alNH.

55.TToctanoBKa PYHKITMU KOHTPOJUITMHTA B OPTaHU3AIIHH .

56.UccnenoBanne opraHu3alliOHHON CTPYKTYpbI YIPABICHUS OPTaHU3AIIHH.

5/.1IpoekTupoBaHuEe CTPYKTYPhI OpraHu3anuu (CiaykO0bl, oT/IeNa).

58.I1IpoekTupoBanue (COBEPIIICHCTBOBAHNE) B3aHMOOTHOIIICHUH TI0[pa3IeICHIH
OPEANPUSATUS C BHEIIHUMU OpTraHU3aALUSIMU.

59. Ananu3 u oneHKa 3p(GEKTUBHOCTH CUCTEMBI YIIPABICHUS OPTaHU3AIIHH.

60. Ananu3 opraHu3alMOHHOTO MOTEHIIMATA OPTaHU3AIMH U 33/1a4U YIIPABJICHUS
OpraHU3aIME.

61.DopmupoBaHrEe MEXaHU3MA AHTUKPU3UCHOTO YIPABIIEHUS OpraHu3aIei.



5 IPHMEPHOE COJEPKAHUE KYPCOBOH PABOTbI

5.1 Illkona HAY4YHO20 ynpaejlenus 6 MeHeOHcMeHme: meopemuiecKue OCHoébl U

Ux uccieoosaHue 6 coepemeuuoﬁ npakmuke

BBenenue

1
11
1.2
2
2.1
2.2
2.3
3

3.1
3.2
3.3

@.Teinop — OCHOBOMOJIOKHUK IIKOJIBI HAYYHOTO YIIPABJIEHUS B MEHEKMEHTE
@.Tennop u ero KOHUEIIUS

OCHOBHBIE MOJI0KEHUS IIKOJIbI HAYYHOI'O YIIPABIICHUS

PazButne ocHoBHBIX nonoxenut @.Teinopa B Tpyaax ero nocieaoBareien
UccnenoBanus . u JI. 'unbperToB, UX pe3ynbTaThl

Bxuan I'. 'anTa B pazBuTre MIKOJIBI HAYYHOTO YIIPABICHUS

[IpuHIMIBI TPOU3BOAUTENBHOCTH I'. DMepcona

Hcnonb30BaHWE OCHOBHBIX  TMOJOXKEHHUM IIKOJbl HAYYHOTO YHPaBICHUS
B COBPEMEHHOM MEHEKMEHTE

Opranuzanus Tpy/Jla Ha COBPEMEHHBIX MPEANPUATUSIX, €€ 3a1a4u U POopMBbI
HopMupoBanue Tpy/ia B COBPEMEHHBIX YCIOBHUSIX

IlepenoBoil ONBIT OpraHU3alid U HOPMUPOBAHUS TPYJa, BO3MOXHOCTh €T0
WCIIOJIb30BaHUs Ha mpeanpusatusax Pecry6nuku benapych

3aKII0YEHUE
CIIMCOK UCIOJIb30BAHHBIX UCTOYHUKOB
[Ipunoxenus

5.2 Knaccuueckas wiko1a 6 MeHeONcMeHme: OCHOGHbIE NOSIONCEHUS U UX
aAKmyajibHOCHIb 6 COBPDEMEHHDBIX YC/IOBUAX

BBenenue

1
11
12
13
2
2.1
2.2
3

31
3.2
3.3

OcCHOBHBI€ I10JIOKEHUS KOoHLENIUHU A. Daitons

OO6m1as xapaKTepUCTUKA KIIACCUYECKOM IITKOJIBI

Boigenenre oCHOBHBIX (DYHKIIMM yIIpaBieHUs

[TpuHumne! yrpasinenus A. @aioss

Pazputre konueniuu A. ®aioss B Tpyaax €ro nocieaoBaTeiei

JL.®. YpBuK 1 ero paboTa «DIEeMEHTHI OpraHU3alum»

Konnenius panronanbHol 6ropokparuu M.Bebepa

Hcnonp30BaHHE OCHOBHBIX IMOJIOKEHUM KJIACCUUYECKOW IIKOJIbI B COBPEMEHHOM
MEHEIKMEHTE

OcHOBHBIE PYHKITUN MEHEDKMEHTA M X PeaTn3allus

Peanuzanusa npuHuunos ynpasiieHus A. @anons B COBpEMEHHOM MEHEKMEHTE
DOBoJIIOIUS OIOPOKPATHUUECKUX CTPYKTYpP YIPABICHHS: MPUUYUHBI U OCHOBHBIC
HaMpaBJICHUS

3aKIr4YeHue
CHOmcoK MCTIOIB30BaHHBIX UICTOYHUKOB
[Ipunoxenus

10



5.3 IllIkona «uenoseueckux OMHOWEHUIL) 8 MEHEONCMEHMme: OCHOGHbLE
NOJIOHCEHUA U UX AKM)YAJIbBHOCHIb 6 COBPDEMEHHbBIX YC/IO6UAX

BBenenue

1

11

1.2
1.3
2

2.1
2.2
2.3
2.4
2.5
3

OOBEKTUBHOCTh  BO3HMKHOBEHMSI UM  Pa3BUTHUS  IIKOJbI  «UYEJIOBEUECKUX
OTHOLLEHUW»

Bo3pacranue 3HaUuMMOCTH 4Y€JI0BEUECKOro Kanurtajia B 3((PEeKTUBHOM pa3BUTHU
OpraHu3aluu

YenoBek 1 €ro NOBEAEHNUE — OCHOBA IIKOJIbI «YEJIOBEYECKUX OTHOIIEHUN»
Conep:xaHue U OCHOBHBIE PE3YJIbTAThl XOTOPHCKUX SKCIIEPUMEHTOB

Pa3ButHe MONI0KEHUI MIKOJbI «4EJI0BEUYECKUX OTHOIIEHUI» B TeueHne XX Beka
u B Hauane XXI| Beka

OcHoBHbIE NTON0KEeHUA Teopuu P. Butke

dopmanbHbie U HepopMmanbHble oprann3anuu Y. bepHapna

J. Mak I'perop u yenoBedeckasi CTOpOHa MPEAIPUATHS

A. Macnoy u uepapxust norpeOHocTen

Teopust Z — opranuzanuu Y. Oyun

AKTYyallbHOCTh ¥ TPUMEHUMOCTh PEKOMEHIAIMM IIKOJbl «YEJTOBEUYECKHUX
OTHOUIEHUI» B MPaKTHKE yrpaBiieHus opranuzanusimMu Pecyonuku benapych

3aKII0YEHUE
CIIMCOK UCIOJIb30BAHHBIX UCTOYHUKOB
[Ipunoxenus

5.4 Cucmemnan memooonozusn 6 ynpasneHuecKoil HayKke u NPpaKmuke

BBenenue

1

11
12
2

2.1
2.2
2.3
2.4
2.5
3

31
3.2
3.3

Teopernueckue MPEANOCHUIKA BO3HUKHOBEHMSI CHUCTEMHOrO TOAXOJa B
MEHEKMEHTE

Teopus cuctem JI. pon bepranandpu

OrpaHu4eHHOCTh TPAAUIIMOHHBIX IIKOJI B MEHEKMEHTE

OCHOBHBIE TTOJIOKEHHUS CHCTEMHOM METOJI0JIOTHH

DBOIIOLMS ITOHATHS «CHCTEMay

CucTeMHBIN ITOAX0JT U CUCTEMHBIN aHAJIN3

Hepapxus u kiaccudpuKkaius CUCTEM

OO6mue cBOlCTBa CUCTEM

CucTeMHBIE CBSI3M M CUCTEMHOE ITOBEJICHUE

Hcnonp3oBaHue CHUCTEMHOM METOJOJOTMM B MPAKTUKE COBPEMEHHOTO
MEHEKMEHTA

Opranu3zanus Kak OTKpbITasi CucTeMa

Opranuzainus Kak COIMOTEXHUYECKAsi CUCTEMA

CucTtemMHBbIN TOAXO]] B OPraHU3alIMIOHHOM MPOESKTUPOBAHUU

3aKIroueHHe
CHOmcoK MCTIOIB30BaHHBIX UICTOYHUKOB
[Ipunoxenus
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5.5 Amepuxanckas cucmema meneodrcmenma: CyuwyHOCmb, RO3UMUBHBLIL ONbLNL,
803MOCHOCHU Ucnonb3zoeanusa 6 Pecnyonuke benapyce

BBenenue

1  TeopeTuko-mMeTog0JOTUYECKHE  HCTOKM  (OPMHPOBAHUS  COBPEMEHHOIO
aMEpPUKaHCKOT0 MEHEKMEHTA

11 MHcropuueckue mPeANnoChUIKM  (HOPMUPOBAHMS  AMEPUKAHCKOW  CHCTEMbI
MEHEI)KMEHTA

1.2 Konnenmus @. Teitnopa u ero nocieaoBaresnei

13 Konmemmuss D. M»dHO W UCIOIB30BAaHUE €ro IOJOKCHHH B COBPEMECHHOM
MEHEI)KMEHTE

14 Konmenmwmu Y. bapHapma u ee BkiIag B (HOPMUPOBAHHE COBPEMEHHOTO
aMEpPUKaHCKOTO MEHEI)KMEHTa

2  CoBpeMeHHBIC KOHIICTIIINY aMEPUKAHCKON CUCTEMBI MEHEIPKMEHTA

2.1 II JIpykep u ero HayYHO-TIPaKTHUECKOE HACTEANE

2.2 . AHcod@ u ero BKIaa B pa3BUTUE aMEPUKAHCKOW CUCTEMbI MEHEPKMEHTA

2.3 Jx. O'lllonHeccu u ero npuHUMIBI 3 (HEKTUBHOTO YIPABICHUS

3  OcCHOBHBIE YPOKM aMEpPUKAHCKON CHUCTEMbI MEHEI)KMEHTa M BO3MOXHOCTb HX
WCIIOJIb30BAHUS B MTPAKTUKE YIIpaBieHUsl opranuzanusmu Pecniyonuku benapych

3aKiroueHHe

CHOmcok UCTOIb30BaHHBIX UICTOYHUKOB

[Ipunoxenus

5.6 Anonckaa cucmema menedyicmenma: CyuiHOCms, NO3UMUBHBLIL ONbINL,
603MOXCHOCHMU Ucnonb3oeanus 6 Pecnyonuke benapyco

Beenenne

1  OpueHranusa Ha 4enoBEYECKUN (PAKTOP — OCHOBHAS XapaKTEPHUCTHKA SIOHCKOU
CHCTEMbI MEHE[XKMECHTA

11 MotuBupoBaHue TpyJa B SMOHCKON CUCTEME MEHEIKMEHTA

12 KynpTuBHpOBaHKE KOPIOPATUBHOIO TyXa (DUPMBI

1.3 OcobeHHOCTH AMOHCKOTO CTUJISI PYKOBOJICTBA

2 OcoOeHHOCTH ynpaBiIeHUs POU3BOICTBOM B SITOHCKON CUCTEME MEHEPKMEHTA

2.1 Meron «kanOaH»

2.2 YmpapieHue KaueCTBOM

2.3 Metoa aBTOHOMHBIX pabOUYnX TPy

2.4 Wudopmaruzarus mpou3BOICTBA

3  VYpoKH SMOHCKOTO MEHEI)KMEHTa W BO3MOXHOCTh HX HCIOJIb30BAaHUSI B
NpaKTHKE YIpaBieHus opranu3anusamu Pecy6muku benapychb

3aKIr4YeHue

Crucox UCTIOIb30BaHHBIX HCTOYHHUKOB

[Ipunoxenus
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5.7 3(111(101—!083[)0”81101((1}1 cucmema MeHeoHcMeHma: CyuiHOCHb, nO3umueHblll

onblm, 603MOMCHOCMU UCNOJ/Ib306AHUA 6 Pecnyﬁﬂuke Eerapbe

BBenenue

1
11
12
13
2

2.1
2.2

2.3
3

CraHoBIIEHHE 3aN1aTHOCBPONEHCKON CUCTEMBI MEHEKMEHTA

Teoperuueckoe Hacneaue A. daitons

Teopus parmonansHO# Oropokpatuu M. Bebepa

Pa3Burtne cucteMHOro nojaxoaa

CoBpeMeHHass 3amaJHOEBPONEHCKAas CUCTEMa MEHEIKMEHTA M IPaKTHUKa
YIIPaBJIEHUS BEIYLIIMMHU KOPIIOPALUSIMHU

[IpoGnembl  OpraHM3aIlMOHHONW PECTPYKTYypH3allid B  3aIlaJHOEBPOICHCKOM
MEHEKMEHTE

Bormpock! connanbHOi OTBETCTBEHHOCTH OM3HECA U YIIPABIICHUS IEPCOHATIOM
Crparernyeckoe ynpaBleHUE B 3aMIaIHOCBPOINEHCKOM MEHEIKMEHTE

OCHOBHBIE  YPOKM  3allaJIHOCBPONEHCKOM  CUCTEMbl  MEHEI)KMEHTa U
BO3MOXXHOCTh HX HCIIOJb30BAHUS B NPAKTUKE YIIPABJICHUS OpPTraHU3alUSIMU
PecnyOnuku benapych

3aKIroueHHE
CHOmcok UCTIOIB30BaHHBIX UICTOYHUKOB
[Ipunoxenus

5.8 Buewnasa cpeoa opzanuzayuu u 3a0a4u ynpasuaouie2o

BBenenue

1

11
1.2
13
2

2.1
2.2
2.3
2.4
3

31
3.2
3.3
3.4

3Ha4YeHHE U CTPYKTYpa BHEIIHEHN Cpelibl OpraHu3alun

3Ha4YeHUE U OCHOBHBIE XapAKTEPUCTHUKHU BHEIIHEN CPEIbl OPTaHU3aLnN
OCHOBHBIE COCTABIISIOLINE CPEABI IPSIMOTO JEHCTBUS

Cpena KOCBEHHOIO ACUCTBUS U €€ JIEMEHTBI

Metoabl U3y4eHUs BHEIIHEN Cpelbl OPraHU3aluU

SWOT-ananu3

MatpuyHble METOABI U3yUYEHUS] BHEIIHEN CPEIbI

PEST—ananu3

Hcnonb30BaHnEe 3KCIIEPTHRIX METOAOB B AHAJIM3€E U OLIEHKE BHEIIHEN CPEBI
CoBpeMeHHbIE TEHIAEHUWHM pa3BUTHUS BHEIIHEW Cpelbl OpraHu3aluid B
Pecry6nuke benapych u 3aauu MeHEPKMEHTA

DKOHOMHUYECKAs cpefia IeATeIbHOCTH OpraHu3alnii
CormmanpHo-neMorpaduaeckune GakTopsl

Bimsinne MeX1yHapOIHOTO OKPYKEHHS

OcHOBHBIE HalpaBieHUs afanTaluy OeTOPYCCKUX OpraHU3aluid K U3MEHEHUSIM
BHEIIIHEN CpeIbl

3aKIr4YeHue
CHOmcoK MCTIOIB30BaHHBIX UICTOYHUKOB
[Ipunoxenus
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5.9 Hccneoosanue eneuineii cpeovt opeanuzayuii Pecnyonuxku benapyco

BBenenue

1

11
12
1.3
1.4
2

2.1
2.2
2.3
2.4
2.5

3

Buewnss cpena: noHstue, Gakropbl, METOJIbI aHAJIA3A

IToHsTHE M 3HaUYEHUE BHELIHEN CPEbI

@DaxTopbl Cpeibl NPSIMOro BO3AECUCTBUA

@DakTOpbl Cpelibl KOCBEHHOTO BO3CHCTBHS

MeToapl aHaIM3a BHENIHEN CPEIbI

HccnenoBanue BHELIHEHN cpeabl NpeanpusTys (OpraHu3aium)

KpaTkas xapakTepucTuka JesTeIbHOCTH OPraHu3aluu (IpeapusaThs)

AHanu3 MocTaBIIMKOB

AHanu3 KOHKYPEHTOB

AHanu3 notpeodurenei

AHanu3 BIUsiHUS (PaKTOPOB KOCBEHHOI'O BO3/ICMCTBUS HA AJIEMEHTBI BHYTPEHHEHN
cpenabl

OCHOBHbBIE HAINpABJICHUS 110 COBEPIICHCTBOBAHWIO MEXAaHM3Ma AaNTalluu K
M3MEHEHUSM BHELIHEHN cpelibl 0eOpyCCKUX MPeAnpusTUn

3aKIroueHHE
CHOmcok UCTIOIB30BaHHBIX UICTOYHUKOB
[Ipunoxenus

5.10 Buympennsas cpeoa opzanuzayuu u 3a0a4u MeHeOHcMEeHma

BBenenue

1
11
1.2
2

2.1
2.2
2.3
2.4
3

31
3.2
3.3
34
3.5

[ToHsTHE U CTPYKTYpa BHYTPEHHEN CPEIbl OPraHU3alNU

CyILIHOCTh ¥ XapaKTEPUCTUKHU BHYTPEHHEN CpPeJIbl OPraHU3aluN

OCHOBHBIE NTIEPEMEHHBIE BHYTPEHHEN CPEJIbl OPTaHU3alUN

HamnpaBinenuss wnccimenoBaHMsl OTACIBHBIX COCTaBISIIOIINX BHYTPEHHEUW CpElbl
opranuzauuu Pecniyonuku benapychb

Onenka prUHAHCOBO-3KOHOMUYECKOTO COCTOSHUS O€TOPYCCKUX MPEANPUITUN
HccenenoBanne CTpaTernueckoro MOTEHIUAIA MPEATPUATHNA

O1ueHKa TpyI0BBIX PECYPCOB

OneHka opraHu3allMOHHBIX CTPYKTYP YIIPaBJICHUS

OCHOBHbIE HAmNpaBJICHUS aJalTalliM TEPEMEHHBIX BHYTPEHHEW Cpelbl
opranuzanuu Pecniyonuku benapych

[Tonck KOHKYpPEHTHBIX MTPEUMYIIECTB U BHIOOP CTPATETUN PA3BUTHS
PecTpykrypusanus

dunancoBas cTaOUIN3aUA

AKTHBHU3a1IUsl MAPKETUHIOBOW (DyHKLINUN

AKTUBH3aIIMS KaJIpOBON (DYHKITUU

3aKI4YeHue
CHOmcoK MCTIOIB30BaHHBIX UICTOYHUKOB
[Ipunoxenus
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5.11 Cucmema npunHuunos u Memoooe 8 MeHeOHcMeHme: 83aumocensn, pazeumue,

ucnonvzoeanue 6 opeanuzayuax Pecnyonuxku benapyco

BBenenue

1

OOBEKTUBHOCTb H YHUBCPCAJIBHOCTh IIPHUHOWIIOB MCHC/KMCHTA. OCHOBHBIE
IMPUHOUIIBI MCHCIIZKMCHTA

11 XapakrepucTuka NPUHIKAIIOB MEHEKMEHTA

1.2 DBosronus B3rJIAI0B Ha MPUHIUIBI 3()PEKTUBHOTO YIPABICHUS OpraHu3aIueit
(nmpunnumnsl ynpasnenus @. Teitnopa, I'. Omepcona, A. Daitons, aAp.)

1.3 OcHOBHBIC IPUHIIMIIBI MEHEIHKMEHTA

2  Cucrema METOIOB MEHEKMEHTA

2.1 XapakTepucTuka OpraHu3aliOHHO-aIMUHUCTPATUBHBIX METOJIOB MEHEPKMEHTA

2.2 DKOHOMHUYECKHE METObI MEHEPKMEHTA

2.3 ConuabHO-TICUXOJIOTUYECKUE METOABI MEHEIKMEHTA

2.4 CamoymnpaBicHHE

3 Peanmmzanus TPUHIUMIIOB W METOJOB COBPEMEHHOTO MCHEIKMEHTA B
opranuzanusax Pecnybnuku benapych

3.1 DKOHOMHYECKUN MEXaHU3M MEHEKMEHTA

3.2 Hcnonb3oBaHME OCHOBHBIX MPUHIUIIOB YIOPaBICHUS B OTEYECTBEHHBIX
OpraHu3alusiax

3.3 CommanbHasi OTBETCTBEHHOCTh OM3HECA M €€ peau3alusi B OTEUECTBEHHOU
MIPaKTHKE

3akiroueHue

Cnmcok UCTOIb30BAHHBIX HICTOYHUKOB

[Ipunoxenus

5.12 IInanuposanue Kaxk pynKuyus meneoricmenma

BBenenue

1 Pomp u MecTo IUIAaHMPOBaHUS B OOIIEH KOHIEMIMK yIpaBIECHYECKOU
JeSATeIbHOCTU

11 CyumHoCTh NJIaHUPOBAHUS

1.2 Bwuasl ynpaBneHyeckux paboT B TUIAHUPOBAHUU

1.3 [IpuHUUIIBI ¥ METOJIBI TNIAHUPOBAHUS

2  Crparernyeckoe U OrepaTUBHOE TUTAHUPOBAHNUE B MEHEIPKMEHTE

2.1 ConepxaHue CTPaTETHISCKOTO TUTAHA U ATAIIbI €T0 pa3padOTKH

2.2 Bupsl cTpaterun pa3BUTHS U (PaKTOPHI, OTMPEICISIFOIITNE UX BBIOOP

2.3 TlpoGiieMbl OpraHU3alMKA CTPATETHYECKOTO TUTAHUPOBAHUS B OTEYECTBEHHOM
MEHEHKMEHTE

2.4 ConepxaHue, 3aJ]a4H, dTAIbl U BUJIBI OTIEPATUBHOTO TJIAHUPOBAHUS

3  busHec-mIaHUpOBaHUE B MEHEKMEHTE

3.1 busHec-IaH NpeaAnpusaTHs, ero PyHKIIMU U Ha3HAYCHUE

3.2 Crpykrypa Ou3Hec-TIaHa NPeaNpUsSTUS U COJIEp>KaHNe €r0 OCHOBHBIX Pa3JIeioB

3aKIIF0UEeHUE
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CnuCoOK MCIIOIB30BaHHBIX UCTOYHUKOB
[Ipunoxenus

5.13 Opzanuszayuonnasn oeamenbHOCHb 8 MEHEOHCMEHMeE: CYUIHOCHD U

UHCMPYMEHmMapuii peaiuzayuu

BBenenue

1  Teoperuueckrie OCHOBBI OPTaHU3AIMOHHON JEATEIBHOMN EeATeTbHOCTH

11 CymHoCTh OpraHu3aluOHHON 1eATeTLHOCTH.

1.2 Pa3paboTka OCHOB OpraHM3allMOHHOM JEATSIHLHOCTH B TPyJax IpeACTaBUTEIICH
aIMHUHUCTPATUBHOM LIKOJIBI U UX MOCIJIEAOBATENICH

1.3 OcHOBHbIE HAIIPABJICHUS OPTAHU3AIMOHHON IEATETLHOCTH

2  OpraHuzanusi CHCTEMbI TTOJTHOMOYHIMA

2.1 ]JlenermpoBaHue MTOJTHOMOYHH U pacipeesieHne OTBETCTBEHHOCTH

2.2 CymHOCTh ¥ BHUJBI MIOJTHOMOYUN B OpraHHU3aIlH, MPoOIeMbl X 3P(HEKTUBHOTO
pacrpeneneHus

2.3 Hopwmbl ynpaBiisieMOCTH: MOHSITHE, TTOAXOAbl K ONPEIEICHUIO UX ONTUMAIBLHOIO
pazmepa

3  ®opmupoBaHMEe W Ppa3BUTUE OPraHU3AIMOHHBIX CTPYKTYp YIpPaBICHUS
NpeAIpUATHEM

3.1 CymHOoCTb ¥ BUBI OPTAHU3AIMOHHBIX CTPYKTYP YIIpaBICHUS

3.2 OCHOBHBIE MPUHITUIIBI TOCTPOCHHS OPTAHU3AIMOHHBIX CTPYKTYP YIPaBICHUS

3.3 HeoOXxomuMOCT, ¥ HampaBleHUs PAa3BUTHUS OPTaHU3AIMOHHBIX CTPYKTYP
ynpasieHus Ha npeanpustusx PecnyOnuku benapych

3akiroueHue

CnucoK UCMoIb30BAHHBIX UCTOYHHUKOB

[Ipunoxenus

5.14 Pazeumue opeanu3zayuoHHBIX CMPYKMYpP YRPAGAEHUA NPEONnPUAMUIL:

nRpUHUUNLL U OCHOGHbBIE HANPAGBJ/ICHUA PA36UMUA

BBenenue

1

11
12

2

2.1
2.2
2.3
3

TeopeTnKo-MeTOA0IOrMYECKUE OCHOBBI PAa3BUTHSI OPraHU3ALMOHHBIX CTPYKTYP
yIpaBJICHUS

CylIHOCTh ¥ OCHOBHBIE BHJIbl OPTaHU3ALUOHHBIX CTPYKTYP YIIPaBICHUS
OObekTHBHAsE ~ HEOOXOAUMOCTh  Pa3BUTHUSI  OPTraHU3ALUOHHBIX  CTPYKTYP
YIPaBJIEHUSI B COBPEMEHHBIX YCIIOBHSIX, IPUUHUHBI UX KOPPEKTUPOBKHU
Opranuzanus U coepanue padoT MO COBEPIICHCTBOBAHUIO OPraHU3aIMOHHBIX
CTPYKTYP YIpaBIICHUS

3HavyeHue, 3a/1a4d U MPUHIUIBI OPraHU3aI[MOHHOTO MTPOSKTUPOBAHUS

MeTobl MPOEKTUPOBAHUS OPTCTPYKTYPHI U OlIEHKA UX 3(DPEKTUBHOCTH

DTanbl U METOJIbI peopraHu3aIuu

OcCHOBHBIC HaMPABJICHUS PA3BUTHS OPTaHU3AIMOHHBIX CTPYKTYP B COBPEMEHHOM
MEHEIPKMEHTE
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31

3.2

3.3
3.4

HeoOxoaumocTs 1 myTH nepexonia OT panuoHaIbHON Oropokpatun M. Bebepa k
OpraHU4YEeCKUM CTPYKTypam

@DopMbI OpraHu3ali MajbIX MPEIIPUATHI U HANpPaBICHUS UX COTPYAHUYECTBA
C KPYNHBIMU

Pa3BuTHE MHTErpallMOHHBIX CBSI3€H MEXKAY OpraHU3aALMSIMU

OcHOBHbIE CBOWCTBA OpraHU3aly OyayIIero

3aKIroYeHue
CIHMCOK HCITOJIB30BAaHHBIX HCTOYHHKOB
[Tpunoxenus

5.15 Pecmpyxkmypu3zayusa opzanu3zayuii Kak gpopma ux aoanmayuu
60 6Heuinell cpede

BBenenue

1

11
12
13

2

2.1
2.2
2.3
3

3.1
3.2
3.3

KoHuenTyanbHbple OCHOBBI PECTPYKTYPHU3ALUU

W3MeHeHNs BHELIHEN Cpelibl KAK OCHOBBI PECTPYKTYpHU3aLUN
CymHOCTb ¥ BUJIBI PECTPYKTYPHU3ALINU

OcCoOEHHOCTH PECTPYKTYpU3allUd Ha Ppa3IMYHBIX 3Tanax aHTUKPU3UCHOTO
yIIpaBJICHUS

OCHOBHBIE HANPABJIECHUS PECTPYKTYPHU3ALINU

[IpeoOpa3zoBaHue OpraHU3allMOHHON CTPATeTun

[Tpeobpa3zoBanue CTPYKTYpbl YIIPaBICHUS

duHaHCOBas pECTPYKTypU3aLUS

MexaHn3M OCyIIECTBICHUS PECTPYKTYPU3ALUU

NHCTpyMEHTBI U METOJIbI IPUHATHUS PEUICHUN 110 PECTPYKTYpHU3aALIUU
Pemrenne connanbHBIX BOPOCOB B IPOLIECCE PECTPYKTYPU3ALUU
TexHonorust pazpabOTKH MPOEKTa PECTPYKTYPHU3ALMHU U YCIOBUI €€
OCYILECTBIICHUS

3aKIr4YeHue
CHOmcoK MCIOIB30BaHHBIX UICTOYHUKOB
[Ipunoxenus

5.16 Opeanuzayuonnasa Kyaremypa: cyuyHoCms, 3Ha4eHue U HANPAGIAEHUS

dopmupoeanus ¢ Pecnyouke benapyce

BBenenue

1

11
1.2
13
2

2.1
2.2
2.3

Teopernueckre OCHOBBI OPTaHU3ALMOHHON KYJIBTYPBI

IIoHATHS U 3JIEMEHTHI OPraHU3aMOHHOMN KYJIbTYPbI

Tunsl opranu3aliiOHHON KYJIbTYPbI

@YyHKIMY OpraHU3alMOHHOMN KYJIbTYpbI

MeTtonbl GopMHPOBaHUS OPraHU3ALMOHHON KYJIBTYPbI

Ponb nmunepa B popMUpOBAHUN OPraHU3ALMOHHON KYJIbTYPHI

OcHOBHBIE MEPONPUATHS IO (POPMUPOBAHUIO OPraHU3ALMOHHON KYJIbTYPBI
JlnarHocTuka OpraHu3alMOHHON KYJIbTYPBI
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3  MUccnemoBanusi BIUSHUS HAlMOHAJIBHBIX CHCTEM MEHEIKMEHTA Ha KYJIbTYpYy
OpTraHU3alnN

3.1 OcoOeHHOCTH OpraHU3alMOHHON KYJIBTYPbl OpraHu3aluii B Anonuun

3.2 OCHOBHBIC XapaKTEPUCTUKH OPTaHU3AIMOHHON KYJIbTYPhl B aMEPUKAHCKOM
MEHEKMEHTE

3.3 CraHOBJ€HME U pa3BUTHE OPraHU3ALMOHHOW KYJbTYypbl B OpraHHU3aLMsIX
Pecniy6nuku benapych

3aKIrouYeHUe
CHucoK UCIIOJIb30BaHHBIX HCTOYHHUKOB
[Ipunoxenus
5.17 Momueauus 6 mexanusme meneoyicmenma
BBenenue

1 Teopernueckrne OCHOBBI MOTHBAIIH

1.1 MecTo MOTHUBAIIMH B O0IIIEM MEXaHU3ME MEHEKMEHTA

1.2 MotuB, CTUMYII KaK yNpaBIC€HYECKUE KAaTErOPUU

1.3 3axon pe3ynbraTta JloypeHnca—Jlopiia 1 ero 3HaueHUe B MOTHUBALIUU

2  CopnepxaTelbHble TCOPUU MOTHUBALIUU U UX 3HAYCHUE B MEHEHDKMEHTE

2.1 HWepapxus notpedHocTel A. Macioy

2.2 Teopus norpedHocreit [[. Mak Knemmanna

2.3 JIByxdakropHas monens . 'endoepra

3  IIpoueccyaibHble TEOPUH MOTHUBALIMU U UX 3HAYCHUE B MEHEKMEHTE

3.1 Teopwus oxumaHuit

3.2 Teopus cpaBeqIMBOCTU

3.3 Mogens [Toprepa—Jloynepa

3.4 KoMIiekcHbIe TEOPUU MOTUBAIIUU

4 OcobOeHHOCTH MOTHBaLMU B opranu3anusax Pecnyonuku benapych

4.1 3apaboTtHas mjiaTa u IpeMHUPOBAHUE KaK OCHOBHAsl (pOpMa MOTUBALIUU

4.2 OcoOEeHHOCTb UCIIOJIb30BAaHUsL 3apyOEKHBIX TEOPUM MOTHUBALlUU B MPAKTUKE
OTEYECTBEHHBIX OpTraHU3aIni

4.3 Ponb HEMaTepHaIbHBIX MOTUBOB B OT€UECTBEHHOM MEHE)KMEHTE

3akiIroueHue

Crucox UCOIb30BaHHBIX HCTOYHHUKOB

[Ipunoxenus

5.18 Cucmema momuesayuu u 603nazparxcoenus 6 opeanu3ayu,
oueHka ee Ihhekmugnocmu

BBenenue

1  Cucrtema MOTHBAIIUU BO3HATPAXK/ICHUS B OPTaHU3AIUN
11 CymHOCTb ¥ 3HaYCHUE MOTHBAIIUU U BO3HATPAKICHUS
1.2 TlporeccyalbHbIE TECOPUU MOTHBAIIUN

1.3 ConepxatenbHble TEOPUU MOTUBAITUN
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14 Tlogxons! k onieHKe 3PHEKTHBHOCTH MOTHBAIINH

15 OcobeHHocTH MOTMBALIMOHHOTO MEHeKMeHTa B Pecityonnke benapyce
2  AHanu3 cHCTeMbl MOTHBAIIMU M BO3HATPAKICHUS OpPTaHU3aluN

2.1 Kparkas xapaKTepUCTHKA AESITEIIbHOCTH OpraHu3aluu (IpeAnpUsTHS)
2.2 Ananu3 3apabOTHOI MJIATHI

2.3 AHanu3 nojaoXeHus: 0 IPEeMUPOBAHUU

2.4 Onenka 3()PeKTUBHOCTH CUCTEMbI MOTUBAIIMU U BO3ZHATPAXKICHUS

3 OcHOBHBIC HaIIpaBJICHUA  COBCPIICHCTBOBAHHUA  CHUCTCMBbI MOTHUBAIIUH

BO3HArpaXaCcHus B OpraHu3alivu

3akiroueHue
CHOmcoK UCTIOIB30BaHHBIX UICTOYHUKOB
[Ipunoxenus
5.19 Konmponw kax ghynkyusn meneorxicmenma
BBenenue

1 Teoperuueckue OCHOBBI KOHTPOJISI B MEHEIKMEHTE

1.1 Heo06XoauMoCTh U CYIITHOCTh KOHTPOJISI B MEHEIPKMEHTE

1.2 OcHoBHBIE BHJIBI KOHTPOJIS M X 3a7a4l

2  Opranuzanms mporecca KOHTPOISA

2.1 Dtamsl mporiecca KOHTPOJISI M UX 3aa9H

2.2 YdeT moBEACHYECKUX aCTIEKTOB B OPraHU3aIlUU MPOIIECCca KOHTPOJIS

3  CoBpemeHHble (OPMBI OpraHU3allMd KOHTPOJS B MEHEIKMEHTE W

MEXaHU3MBbI UX pean3aluu
3.1 MoHUTOpHUHT

3.2 KoHTpommHr

3aKiroueHHe

CHOmcok UCTIOIB30BaHHBIX UICTOYHUKOB
[Ipunoxenus

5.20 Ilpunamue u peanuzayus ynpaeieH4ecKux peuieHui

Beenenue

1  Teopus ynpaBiaeHYECKOT0O peIIeHUs

11 CyumHOCTh M NPUHLKIBI IPUHITHUS YIIPABIEHYECKUX PEIICHUN

1.2 Bwuabl ynpaBlieHYECKHUX PEIICHUN

1.3 ®akTopsl, BAUSAIONINE HA MIPOLIECC MPUHATHS YIIPABICHUYECKUX PEIICHUN
2 DTanbl paMOHAIBHOTO MPUHATHUS PEIICHUM

2.1 BreipaGoTka €M NPUHATUS PEIICHUS

2.2 TlpoBeneHre KOMIUICKCHOW JTUAarHOCTUKHU CUTYaIlud U ONIPEICIICHUE TIPOOIEMbI

2.3 Tlowuck, orieHKa 1 BBIOOp aIbTEPHATHUB
2.4 TlpuHsatue penieHus ¥ OpraHu3alys ero UCTIOTHEHUS
2.5 KonTtpons 3a peanuzarueil ynpaBaeHIeCKOTO PEIICHUS
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3  Mopaenu u METOABI MPUHSITHS YIPABIEHYSCKUX PEIICHUN U WX UCTIOIH30BAHUS B
OTE€YECTBEHHOM MEHEIKMEHTE

3.1 OcHOBHBIC METO/IbI MPUHATHS YIIPABICHYECKUX PEIICHUN

3.2 MojaennpoBaHue B MIPUHATUU PELICHUM

3.3 MHcmonb3oBaHne YKOHOMHUYECKOTO M CTATUCTHUYECKOTO aHAlM3a MPH MPUHSATHH
yIpaBJIeHYECKHUX pelIeHni B opranu3anuax PecryOnnku benapych

4 Omnpenenenue 3¢ (HEeKTUBHOCTH MPUHIUMAEMBIX PEIICHUM

3aKiroueHHe
CnucoK UCTIOIb30BAHHBIX HICTOYHUKOB
[Ipunoxenus
5.21 Ynpasnenue kommynukauuamu 6 opzanuzayuu
Beenenue

1 KoMMyHHKanMOHHBIA U MH()OPMALMOHHBIN MTPOLIECCH B OpPTraHU3ALNH

11 CyumHoCTh ¥ 3HaYEHUE KOMMYHUKAIIUA B MEHEI)KMEHTE

1.2 Bwuabl KOMMyHUKAIMI U 3JIEMEHTH KOMMYHHUKAIIMOHHOTO Tpolecca

13 Bnyrtpudupmennas cucrema uHGopMaluu

2 Opranuzanusg >(QQPEKTUBHOTO KOMMYHHUKAlMOHHOIO M HH(POPMAIMOHHOIO
nporecca

2.1 Drambl opraHu3aluyu KOMMYHUKAIIMOHHOTO MPoLiecca U UX 3aJauu

2.2 Ilperpanpl B OpraHu3allMOHHBIX KOMMYHUKALUAX U UX MPEOI0JICHNE

2.3 Texuonoruss WHOOPMAIMOHHOW NEATEILHOCTH W ammapaT YIOpaBiICHUS €10 B
OpraHu3aluu

3  @opMbl pa3BUTUS MEXKOPraHU3ALUMOHHBIX KOMMYHMKAIlMi B COBPEMEHHOM
MEHE/UKMEHTE W HUX HCIOJIb30BAaHUE HA MNPEANPUITHIX HAa MNPEINPUATHAX
PecnyOnuku benapych

3.1 OcHoBHbIC HanpaBieHus pa3BuTHs PR

3.2 BpaHAMHT B 3apyOEKHOM U OT€UECTBEHHOM MEHEKMEHTE

3.3 Ilpesenranuu

3aKIroueHHe

CnHcoK HCNOIb30BAHHBIX UICTOYHUKOB

[Ipunoxenus

5.22 Mapkemunez Kax hyHKYUA MEeHEOHCMEHMA U UCXOOHBLI IMan
SHYMPUDUPMEHH 020 NIAHUPOBAHUSA

Bsenenue

1 Teopernueckre OCHOBbI MapKETUHTA

1.1 CyumHoCTh MapKETUHTA, €r0 MPUHLHUIBI U QYHKINN

1.2 Pa3BuTHe MapKETUHTOBOU NEATEILHOCTH OpPTraHU3aIluU

13 ConepxaHnue MapKeTHUHTa KakK ClIeNUaTbHON QYHKIUU YIPABICHUS
2  TexHoyoruu MapKeTUHTOBOM JESITEIIbHOCTH OpraHU3aluu

2.1 MapkeTHHrOBbIE HCCIIEJOBAaHUS
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2.2 Pa3paboTka MapKETHHTOBBIX MTPOrPaMM

2.3 Cucrema (GOpMUPOBAHUS CIIPOCA U CTUMYJIHMPOBAHUS CObITA

3  MapkeTHHr Kak npeAriaHoBasl 1eATeIbHOCTh OPTaHU3AIH TPOU3BOJICTBA

3.1 PazpaboTrka TOBapOB pPBHIHOYHOW HOBH3HBI W OOHOBJIEHUS ACCOPTUMEHTA
BBIITYCKaeMO# MPOIYyKIIUU

3.2 OcoOEHHOCTH IJIAHUPOBaHUS  NPOU3ZBOJACTBA  MPOAYKIIMM  HA  OCHOBE
MapKETUHIOBBIX UCCIIEI0BAHUMN

3.3 IlnanupoBaHue cObITA MPOIYKIIMU HA OCHOBE MApKETHUHTOBBIX HCCIIEIOBAaHUMN

3aKiroueHue

Crucok UCTOIb30BaHHBIX HCTOYHHUKOB

[Ipunoxenus

5.23 Ynpasnenue kauecmeom u KOHKypPeHmMOCHOCOOHOCHbIO NPOOYKUUU 8
MeHeoIcmenme

BBenenue

1 Teoperuueckue aceKThl KaUeCTBa U KOHKYPEHTOCIIOCOOHOCTH MPOAYKIIUU

11 CymHocTs KayecTBa MNPOAYKIMHM MU €€ 3HauyeHue. OCHOBHbIE IOKa3aTeau
KayecTBa

1.2 TloHATHE KOHKYPEHTOCIIOCOOHOCTH MPOIYKIMHU U HAIIPABJICHUS €€ OLEHKU

2 OpraHu3allMOHHO-?KOHOMHUYECKMH  MEXaHW3M  YIOpPaBJIEHUS  KayeCTBOM
POIYKLUMHU HA IPEANPUATHAX

2.1 OpranHuzanys TEXHUYECKOTO KOHTPOJIS KauecTBa MPOIYKIUU Ha MPEINPHUITHH,
ero (opMbl 1 Ha3HAUCHUE

2.2 Cuctemsl yripaBieHus kadectsoMm npoaykiuu (MCO cepun 9000, 12000)

2.3 Ceprudukanus mpoayKIuu

3 Meronsl ompeneneHds KOHKYPEHTOCTIOCOOHOCTH  MPOAYKIMH U MYTH
ee MOBbILIEHUS Ha npeanpusatusax Pecryonuku benapyce

3.1 Mertoasl onpeiesieHdss KOHKYPEHTOCIIOCOOHOCTH MPOAYKIIMH

3.2 Ilytu mOBBINIEHUS KOHKYPEHTOCIOCOOHOCTHM NPOAYKUMU  MPEeANpPUATHN
Pecniy6niuku benapyce

3aKIro4YeHue

CnHcoK HCTOIB30BAHHBIX UICTOYHUKOB

[Ipunoxenus

5.24 bpenounz 6 coepemMeHHOM MEeHeOHCMeHme: meopemuydeckue 0CHOB8blL U UX
UCNOIb308aHUE 8 OMEYeCMEEHHOI NPAKMUKE

Beenenue

1 KoHuenryanabHble OCHOBBI OpeHANHIA

11 CymHocTs OpeHaa

1.2 CocraBnstoniye 37€MeHTh OpeHaa

13 Knaccudukarus OpeH0B

2 OCHOBHBIE ATaNbl CO3/IaHUs OpPEH/Ia U OLIEHKU €r0 Pe3yIbTaTUBHOCTH
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2.1 DOrambl pa3paboTKy U IPOABIKEHUS OpeHaa

2.2 MeTtop1 OIICHKH OpeH/1a OpraHu3aIii U €ro y3HaBaeMOCTH

3 OcoOeHHOCTH OpeHAMHIa U HEOOXOAUMOCTb €ro Pa3BUTHUSI B OpraHU3ALMIX
PecnyOnuku benapych

3.1 3apyOexHbIii ONBIT OpeHIWHIa U BO3MOXKHOCTU €T0 HCIOJIb30BaHHS B
OTE€UYECTBEHHOM IPAKTUKE

3.2 IIpoGiyieMbl U MEPCIEKTUBBI OETTOPYCCKOTO OpPEHAMHTA

3aKiroueHHe

CnucoK UCTIOIb30BAHHBIX HCTOYHUKOB

[Ipunoxenus

5.25 Teopemuueckue u npuKkiaoHvle AcneKmvl ynpasieHus
KOH@pAuKmamu u cmpeccamu 6 Opeanu3ayuu

Beenenne

1  KoH(nHKTH B OpraHU3aIiy: CYIIHOCTh, TUIIbI, TPHYUHBI, TOCIEACTBHSI

1.1 TIlIpupona koH(}IUKTA B OpraHU3al1H1, COCTABIIAIONINE KOH(PIUKTA

1.2 Twunel KOHPIAUKTOB

1.3 IlpuuuHbl KOHOIUKTOB

14 ®yHkuMM KOH(IUKTOB B OPTaHU3ALNU U UX MOCIEACTBUS

15 ConunanpHas Hanps>KEHHOCTh B KOJIJIEKTUBE: IOHSATHE, MPUYMHBI, MPOOIEMbI
OLIEHKU

2  Meroas! ynpasienusi KOHGIMKTaAMUA B OpTaHU3AIUU

2.1 BHYTpUIUYHOCTHBIE METOIbI

2.2 OpraHu3aioOHHbBIE MEPHI

2.3 MeXIUYHOCTHBIC METO/IBI U CTHJIM TIOBEICHUS B KOH(IIUKTE

2.4 TleperoBopsl

2.5 OpraHu3anroHHO-TIPABOBBIE OCHOBBI Pa3pEIICHUs KOJUIEKTHBHBIX TPYIOBBIX
cniopoB (koH(uKTOB) B Pecnybinke benapych u mpakTuka ux pa3peiieHus

3  VYmpaBneHue cTpeccaMu B OpraHU3aIuu

3.1 TlonsTHe U MPUUYUHBI CTpecca

3.2 Mertobl IPEOAOIECHUS CTPECCa, YMEHBIICHHs] €r0 HEraTUBHBIX MOCJIEACTBUN U
poHIIaKTUKA

3aKIroYeHue

Crrcok UCTOIb30BaHHBIX HCTOYHHUKOB

[Ipunoxenus

5.26 Teopemuueckue u npuKIAOHbIE OCHOBBL TUOECPCHIBA 6 MEHEOIHCMEHME

Beenenue

1 Teoperuueckue OCHOBBI JIMIEPCTBA

11 CymHocTh MuaepcTBa

1.2 TloeneHueckue TEOPUM JIUJICPCTBA

13 Vmnpasnenueckas pemierka k. breiika — P. MoyToH, XapakTepucTUKa CTHIICH
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2

2.1
2.2
2.3
3

3.1
3.2
3.3

JUAEPCTBA B HEN

CuryanoHHBIE MOJEIH JIUAECPCTBA

Mopgenu cutyaunoHHoro aujaepcrsa O. Oupnepa

Teopus I1. Xepcu — K. bianmepa

Monens npunsTus pewenuid Bpyma — Mertona u BeIOOp CTHIIA TUAEPCTBA B HEM
IIpakT4ecKue acleKThl IUACPCTBA B MEHEIKMEHTE

®daxTopsl BEIOOPA CTUIISL IUAEPCTBA U OLIEHKA €ro 3(p(EeKTUBHOCTH

OCHOBHBIE THIIBI JINJIEPOB U UX XapaKTEPUCTUKU

BnusHue nmaepckoro moTeHuMana — pykoBoauTenss Ha  3((EKTUBHOCTH
OpraHu3alun

3aKIroYeHue
CnHcoK HCTOIb30BAHHBIX HICTOYHUKOB
[Ipunoxenus

5.27 ®@opmuposanue kopnopamueHnvix cmpamezuii 6 MEHeOHcMeHme

BBenenue

1
11
1.2
2
2.1
2.2
2.3
3

3.1
3.2
3.3

Crpaterust Opranu3aluu: CylHOCTb, CTPYKTYpa, (aKkTOpbl BEHIOOPHI

CylHOCTB CTpaTeruu OpraHu3alny, €€ OTINYUTEIbHbBIE XapaKTEPUCTUKU
Knaccudukanus crpareruii u pakTopsl, 00yCIOBIMBAIOIINE UX BBIOOD
Pa3paboTka Muccuu u 1ieneit opranuzanuu

[TonsiTue Muccuu u ee posib B GOPMUPOBAHUY TIEIICH

[Tpouenypa pazpaboTku MUCCUH U TpeOOBaHUS K €€ POPMYITUPOBKE
Knaccuduxanus neneit opranuzanuu

KoHkypeHTHBIE TperMyIIecTBa OpraHU3allud — OCHOBa  (OPMUPOBAHUS €€
CTpaTeruu

[loHsITHE KOHKYPEHTHOTO MPEUMYIIECTBA

MeToIUKH BbIIENEHUS KOHKYPEHTHBIX TPEUMYILECTB OPraHU3aUuu

AHaIM3 KOHKYPEHTHOM Cpelbl NPEANPUITHN JIETKOW INPOMBIIUIEHHOCTH
PecnyOnuku benapych

3aKJIYEHUE
CHOUCOK UCITOJIBL30BAHHBIX UCTOYHHUKOB
[Ipunoxenus

5.28 Cmpamezuueckoe ynpasnenue opzanuszayuei

BBenenue

1
11
12
13
2
2.1

TeopeTnueckre OCHOBBI CTPATETUYECKOTO YIIPABJICHUS OpraHUu3aluen
CyIIHOCTh M HA3HAYEHUE CTPATETMYECKOTO YIIPABICHUS OPraHU3aluen

IIpouece cTparernyeckoro ynpaBiaeHUsT OpraHu3aluei

CylurHoCcTh 1 0COOCHHOCTH CTPATETMUECKUX PEIICHUN B OpraHU3aluu

AHanu3 CTPaTErnyecKoro yrnpaBjieHUs B OpraHu3aluu

KpaTkass xapakTepucTuka OpraHu3allid W aHajJu3 OCHOBHBIX IIOKa3zaTesed ee
XO3AMCTBEHHOM eI TeIbHOCTHU
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2.2
2.3

2.4
2.5
3

Ananu3 peanu3anui QYHKIMHA CTPATETHIECKOT0 IUIAHUPOBAHMS B OpraHU3alun
Anann3 nHGOPMALMOHHOTO M METOAMYECKOTO O00ECIEeUeHHs CTPaTEermuecKoro
yIIPaBJIEHUs B OpraHu3aluu

AHaJIN3 MHACCHH, LIEJIEN U CTPATETUH PAa3BUTHS OpPraHU3aLUN

AHaJIN3 UHCTPYMEHTOB peaju3aliy U KOHTPOJISI CTPATETUH

HampaBieHuss  COBEPIIEHCTBOBAHMSI  CTPAaTErM4YECKOTO  YNPABICHHS B

OopraHu3anuun

3aKII0YEHUE
CIIMCOK UCIOJIb30BAHHBIX UCTOYHUKOB
[Ipunoxenus

5.29 Cmpamezuueckuii ananuz eneutneil cpeovl Op2anu3ayuu

BBenenue

1

11
1.2
13
14
2

2.1

2.2
2.3
2.4

3

MeTo10m0rn4ecKkue OCHOBBI CTPATETMYECKOTO AaHAA3a BHEIIHEH  Cpejbl
OpraHu3aluu

CyurHocTh, Ha3HAYEHUE U 0OBEKTHI CTPATETMUECKOTO aHaJIM3a BHEIIHEW CpeJibl
AHann3 (HakTOpOB MaKPOOKPYKEHUSI OPTaHU3aLNU

AHanm3 oTpaciu

AHanm3 (HaKTOPOB MUKPOOKPYKEHHUS OpraHU3aAIuU

Crparernueckuii aHajau3 BHEITHEH cpeibl (OpraHu3aiim)

KpaTkass xapakTepucTUKa OpraHU3alldM M aHaJIu3 OCHOBHBIX ITOKa3aTelieil ee
XO03SMCTBEHHOH JIEATECIILHOCTH

OreHka cocTosTHUSA (PaKTOPOB BHEIIHEH CpeIbl OpraHU3aIiH

AHanu3 METOJI0B U HHCTPYMEHTOB CTPATETMYECKOT0 aHaJIN3a B OpraHu3aiuu
Ouenka BIHSHUS PE3YJbTAaTOB aHAIW3a BHEIIHEW CpeAbl Ha CTPATErHIO
OpraHu3aluu

HanpaBneHusi COBEpIICHCTBOBAHUS CTPATErMYECKOTO aHAIN3a BHEIIHEW CPEJIbI
B OpraHU3alu

3aKIII0YeHNe
CHnuCcoK MCIOIB30BaHHBIX HICTOYHUKOB
[Ipunoxenus

5.30 Ananusz nopmehpena ousznecos u gpopmuposanue nopmeenvHoi
cmpamezuu Op2aHu3aAyUU

BBenenue

1

11
1.2
13
1.4
2

2.1

Teopetnueckue OCHOBBI aHaMM3a MOPTQEss OM3HECOB OpraHU3aluU

CymHocTh, Ha3HAYEHUE U METOAMKA aHanu3a noprdesns Ou3HecoB
CrpykrypupoBanue noptdesns OU3HECOB OpraHU3alnu

HNHcTpyMeHTBI U IpHeMbl TOPT(ETBHOI0 aHaIu3a

dopmupoBaHue cOaTaHCUPOBAHHOTO OU3HEC-TIOPT(dENS HA TEPCIEKTUBY
Ananus optdens Ou3HECOB OpraHu3aluu

KpaTtkast xapaktepucTuka OopraHu3allid M aHaJIU3 OCHOBHBIX IOKa3aTeseil ee
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2.2
2.3
3

31
3.2

XO3SIMCTBEHHOW JIESITETbHOCTH

AHanmu3 cocTaBa U CTPYKTYPHI MOPTQenst OM3HECOB OpraHU3aIin

AHanu3 noptdenst OU3HECOB OPraHU3alMy HA OCHOBE MATPUYHBIX METOJ/IOB
®dopmupoBaHue NopTheabHOIN CTpaTeruy Oprauu3auuu

Pa3zpaboTka noptdenbHoi cTpaTeruu opraHnu3anuu

PekoMmeHnnanuu no mojjep:kaHuio cOaTaHCUPOBAHHOTO MopTdens OU3HECOB Ha
MIEPCIIEKTUBY

3aKII0YEHUE
CIIMCOK UCIOJIb30BAHHBIX UCTOYHUKOB
[Ipunoxenus

5.31 Komnnekcuulit ananu3z cpeovl u paspadbomka cmpamezuu Op2anu3ayuu

BBenenue

1

1.1
12
13
14

2
2.1

2.2
2.3
2.4
3

Teopernueckre OCHOBBI aHAIM3a CPEIbl OPTaHU3ALNN

CymHOCTh, Ha3HAYEHUE U 3a/1a41 aHAJIN3a CPEBl OPraHU3AIuU

AHanu3 BHEIIHEN CpeJibl OpraHU3alluu

VYnpasneHueckoe o0ciieIoBaHNE BHYTPEHHEH cpe/ibl OpraHu3aluu
KommuekcHbli aHalMM3 Cpenbl M pa3padoTKa HaNpaBJICHUM pa3BUTHS
OpraHu3aluu

AHaln3 cpeabl OpraHu3auu

Kparkas xapakTepucTHKa OpraHU3allMd U aHaju3 OCHOBHBIX IOKa3aTeliel ee
XO3SMCTBEHHOU JIESITEIbHOCTH

AHanu3 (akToOpoB BHEIIHEH CPeabl OpTraHU3AINH

AHanu3 (paxTOpoB BHYTPEHHEHN Cpe/ibl OpraHU3aIuU

KoMmruiekcHbIN aHamn3 cpebl OpraHu3aluu

Pa3paboTka HanpaBlIeHHUI CTPATETMUECKOTO PA3BUTUS OpPTraHU3AINT

3aKIIOYCHHE
CHOmcoK MCTOIB30BaHHBIX UICTOYHUKOB
[Ipunoxenus

5.32 Mapkemunzoeaa cmpamezus op2anu3ayuu u npoyecc ee papadomku

BBenenue

1
1.1
1.2
1.3
1.4
2

2.1

2.2

CylIHOCTh ¥ 3HAU€HUE CTPATEruu B yIPaBICHUU OpraHu3alueit

[ToHsiTE 1 BUABI CTpaTEruii

DBOJTIONMS CTPATETHYECKOTO MOX0/1a K YIIPABJICHUIO

IIporiecc pa3paOOTKH MapKETUHTOBOM CTPATETUM B OpraHU3alMHU

VYpasieHue peanusanuen cTpaTeruu

AHanu3 Tmiporiecca pa3pabOTKH M pealn3allii MapKeTHHTOBOM CTpaTeruu B
OpraHu3aiuu

KpaTkass xapakTepucThKa OpraHM3allid W aHajJu3 OCHOBHBIX IOKa3aTelel ee
XO3SIMCTBEHHOM JESITEIILHOCTH

AHanum3 mporiecca pa3paboTKU MapKETUHIOBOM CTPATEruu B OpraHU3aIuu
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2.3

3

HUccnenoBanne ympaBlIeHUsT peaM3alMed MapKETUHIOBOW CTpPaTerud B
OpraHu3anuu
CoBeplIeHCTBOBaHUE NPOLIECCOB pPa3pabOTKH M peanu3aluyd CTpaTerud B
OpraHu3aiuu

3aKIrOueHHE
CHOmcoK UCTOIb30BaHHBIX UICTOYHUKOB
[Tpunoxenus

5.33 Konukypenmunasa cmpamezus op2anuzayuu u npoyecc ee papadomxu

BBenenue

1
11
12

13
14

2
2.1

2.2
2.3
2.4
3

31
3.2

Bb100p KOHKYpPEHTHOM CTpaTEruu OpraHu3aluu

[loHsATHE M pa3HOBUIHOCTY KOHKYPEHTHBIX CTPATErUi

KoHKypeHTHBIE TMpeuMyllecTBa U KOHKYPEHTOCHOCOOHOCTh OpraHU3aluu, UX
pOJIb B pa3pab0TKe KOHKYPEHTHON CTpaTeruu

®dakTopbl BbIOOpA KOHKYPEHTHON CTPATeruy OpraHUu3aluu

Pucku, cBA3aHHBIE C  BBIOOpOM M peanu3alMedl  KOHKYpPEHTHOM
CTpaTErnuy OpraHu3aluu

AHanu3 KOHKYPEHTHOM CpeJibl 1 KOHKYPEHTOCIIOCOOHOCTH OpraHu3aluu
Kparkas xapakTepuCTHKa OpraHu3allid W aHalli3 OCHOBHBIX MOKa3aTeseil ee
XO3MCTBEHHOU JIEATEIbHOCTH

AHanu3 KOHKYPEHTHOH CpeJlbl B OTPACIIH

AHaJIN3 TEHJEHLIUM CIPOCca U KOHBIOHKTYPbI PhIHKA MPOAYKIUHU (YCIIYT)

AHanu3 KOHKYPEHTHBIX PEUMYIIECTB U KOHKYPEHTOCIIOCOOHOCTH OpraHU3alun
®opMUPOBAHNE KOHKYPEHTHOM CTPATETUU OPraHUu3aluu

O06ocHOBaHKE BBIOOpAa KOHKYPEHTHOM CTpaTeruy OpraHu3alnuu

PexomeHannm no peanusanuy KOHKYPEHTHOM CTPATETUH OPTaHU3alNU

3aKIIOYCHHE
CHOmcoK MCTOIB30BaHHBIX UICTOYHUKOB
[Ipunoxenus

5.34 anaeﬂeuue cmpamecudecCKumMu UIMEHEHUAMU 6 Op2aHu3Iauuu

BBenenue

1

1.1
1.2
1.3
1.4

2
2.1

2.2

YnpaBiieHHE CTpaTErHYECKUMA U3MEHEHUSIMA B OpraHu3alliu

CyIIHOCTH U NMPEANOCHIIKH CTPATETUUECKUX U3MEHEHHUI B OpraHu3aliu

TUnbl CTpaTErMYeCKUX U3MEHEHUM U TTOJIXO/IBI K UX PeATU3alAN

Crpareruu ocyliecTBICHUSI U3MEHEHUN B OpraHU3aIuu

[IpoGsiembl yrpaBiieHHs] CTPATErMYECKUMH HW3MEHEHHSIMU M CHOCOOBI HUX
MPEOIO0JIEHUS

OrneHka HEOOXOIUMOCTH CTPATETUYECKUX U3MEHEHUN B OpraHu3aIuu

KpaTkass xapakTepucThKa OpraHM3allid W aHajJu3 OCHOBHBIX IOKa3aTelel ee
XO3AMCTBEHHOM eI TeIbHOCTHU

AHanu3 cTpaTeruy pa3BUTHUSL OpraHU3aALNN
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2.3 Amnanu3 cocTosiHUS (PAKTOPOB BHYTPEHHEW CPEIbl OpraHU3aluu

2.4 OueHka COOTBETCTBUS BHYTPEHHHMX IIE€PEMEHHBIX OpraHM3aldd BBIOPAHHON
CTpaTeruu

3  PexomeHmammu mo mpoBEACHHUIO CTPATETUISCKUX U3MEHEHNUN B OpTaHU3aI[H

3.1 Pa3paboTka KOMIUIEKCA CTPATETUYECKUX U3MEHEHUI B OpraHU3aluu

3.2 OO6ocHoBaHuE BbIOOpA CTpATErny MPOBEACHUS OPTaHU3ALMOHHBIX U3MEHEHUN B
OpraHu3aluu

3aKIro4YeHue

Crucox UCOIb30BaHHBIX HCTOUHHUKOB

[Ipunoxenus

5.35 Cmpamezuueckuiit KOHMPOAbL OeAMENbHOCHU OP2AHUZAUUU

Beenenue

1 Teoperuueckue OCHOBBI CTPATETMUECKOTO KOHTPOJISI B OpraHU3aluu

11 CyuHocTh U Ha3HAYEHUE CTPATErHYECKOT0 KOHTPOJIS JEATeIbHOCTH OpraHu3aIuu

1.2 WHCTpYMEHTHI CTPATETHUECKOTO KOHTPOJIS ACATEILHOCTA OpPTaHU3alluU

13 Crparernyeckuil KOHTPOJTUHT

2  AHalu3 CHCTEMbI CTPATErHYeCKOro KOHTPOJIA B OpraHU3aIuu

2.1 Kparkas xapakTepucTHKa OpraHHU3allid M aHajlu3 OCHOBHBIX IOKa3aTesieil ee
XO3MCTBEHHOU JIEATEIbHOCTH

2.2 AHanu3 METOJOB M WHCTPYMEHTOB CTPATETUYECKOTO KOHTPOJIS ACSATEIBHOCTH
OpraHu3aluu

2.3 AHanu3 pe3yJabTaTOB CTPATETUIECKOTO KOHTPOJIS ACATEIHHOCTA OpTraHU3aIiu

3  CoBeplIeHCTBOBaHUE CUCTEMBI CTPATETMUECKOTO0 KOHTPOJISI B OPraHU3aIlin

3.1 PaspaboTtka cO6amaHCHPOBAaHHOW CHCTEMBI TTOKa3aTeel IJIsI OpTaHu3aIuu

3.2 Pa3paboTka KOPPEKTUPYIOMINX MEPONPHUATHN TIO PEe3yJIbTaTaM CTPATETHUECKOTO
KOHTPOJISl OpraHu3aIuu

3aKIroueHHE

CHnmCcoK MCMOIB30BaHHBIX HICTOYHUKOB

[Ipunoxenus

5.36 Cmpykmypnoe nocmpoenue opzanuzayuu, ouenka I¢pghexmusnocmu u
HANPABIeHUs COBEPUIEHCMBOBAHUS

BBenenue
1 Opra#uzanuoHHas CTPYKTypa YIpaBJICHHUS: HA3HAYCHHE, OIEHKA M TPOOIEMBI
MMOCTPOECHHUS

11 OpranuzauroHHas CTPYKTypa YNpaBJIEHUs: CYIIHOCTh U Ha3HAUYECHUE

1.2 Buapl OpraHM3allMOHHBIX CTPYKTYpP, X JTOCTOMHCTBA W HEIOCTATKH, 00JIACTh
PUMEHEHUS

1.3 Meroanka aHanM3a OpraHU3alMOHHON CTPYKTYPBI

14 Ouenka 3¢(HeKTUBHOCTH OPraHU3AUOHHON CTPYKTYpPbI

2  AHaiu3 CTPYKTYPHOIO MOCTPOCHUS OpraHu3aluu (MpearnpusiThs)
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2.1 KpaTkas xapakTepuCTHKa IEATEIbHOCTH OpTaHn3aluu (IPpeIIpUsIThs)

2.2 Amnanus pacnpeneneHus pyHKIUN yIpaBICHHUS] MEXKIY MOIpa3aeiCHUIMU

2.3 AHaiu3 HOPM yNpaBlIIeMOCTH

2.4 Ouenka 3¢ (HEeKTUBHOCTH OPraHU3aLMOHHON CTPYKTYpbI YIIpaBIEHUS

3  Hanpasnenusi COBepUIEHCTBOBAHUS OPTraHU3allMOHHON CTPYKTYPBI YIIPaBICHUS
3aKiIroyeHue

Crucox UCoIb30BaHHBIX HCTOUHUKOB

[Ipunoxenus
5.37 Hngpopmayuonnoe obecneuenue cucmemol ynpasieHus
opzanu3zayueil u e20 co8epuieHCcmeosanue
Beenenue
1 Teoperuueckue OCHOBHI HH(POPMAIMOHHOTO OOECICUCHHUSI B YNpaBJICHUU
Opra"u3anuen

11 Ponp undopmanuu B ynpasieHuu. TpeOoBanus, npeabsBisieMble K HHOPMALIUMU

1.2 TexHomorus UHPOPMALIMOHHOM 1EATENLHOCTH

13 ®opmupoBaHre KOMIUIEKCHOW MH()OPMAITMOHHONW CUCTEMBI

2  Ananu3 uHGOPMAIIMOHHOTO 00ecIeueHus YIIPABJICHHs B OpraHu3aluu

2.1 Kparkas xapakTepUCTHKA JACSITEIbHOCTU OpraHU3aAINH

2.2 AHanu3 cUCTEMBI JOKYMEHTO000poTa

2.3 AHamu3 TEXHHYECKOTo obecrieueHUs HWH(POPMAIMOHHOW JEATCIbHOCTH B
OpraHu3aluu

2.4 AmnHanu3 mporpaMMHOT0 00ECTICUCHHUsI YIIpaBICHUS

3  CogepuieHcTBoBaHNE HHGOPMAIIMOHHOTO 00€CTIeUeHUs OpTraHu3aIiu

3aKIIOUYCHHE

Crucok UCTIOIb30BaHHBIX HCTOYHUKOB

[Ipunoxenus

5.38 Opzanuszayuonnsie usmenenus u pazeumue: CyuyHoCHib,
Hanpaenenus u opmol

BBenenue

1  OpranuzanuoHHbIe U3MEHEHHUA KaK (haKTOp BEDKUBAHUS MIPEANPUITUS

11 CymHoCTh U BUIBI OPTaHU3AIMOHHBIX U3MEHEHUN

1.2 DTtambl 1 METOMBI peaTU3aIiy OPTAaHU3AIMOHHBIX U3MECHECHHM

1.3 ®opwmpbl ynpaBiIeHUsS OPTaHU3ATUOHHBIMEA H3MEHEHUSMHU

14 3apyOeXHBII ONBIT YIPABICHUS OPTraHNU3aAMOHHBIMU H3MECHCHUSMHU

2  CompoTHBIICHHE TIEPEMEHAM B TPOIIECCE OPTraHM3AIMOHHBIX M3MEHEHHI

2.1 TlpuywHBI COMPOTUBIICHUS TTEpEMEHAM

2.2 CnocoObl CHUKEHHS COMTPOTUBIICHHS

2  AHanu3 nmoTpeOHOCTH B OPTaHU3alMOHHBIX U3MEHEHUSX B OpraHu3alluu
¥ PEKOMEH/IAIUU TI0 UX peaiu3aliuu

3.1 Kparkas xapakTepucTHKa JIeITeIbHOCTH OpraHu3aIuu
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3.2 AHanu3 noTpeOHOCTH B OPraHU3aIMOHHBIX U3MEHEHUAX OPTaHU3aluN

3.3 IIpeanosxeHus N0 BHEAPEHUIO OPTaHU3ALMOHHBIX N3MEHEHUN B OpTaHU3aIIH
3aKnar4YeHue

Crucox UCTOIb30BaHHBIX HCTOYHHUKOB

[Ipunoxxenus

5.39 Ynpaenenue konkypenmocnocodonocmuio opeanuzayuu

BBenenue

1  B3auMocBs3b KauecTBa MPOAYKIIMH U KOHKYPEHTOCTIOCOOHOCTH OpTraHu3aIluu

1.1 IlonsiTue KauecTBa, MOKA3aTEIU U OILIEHKA YPOBHS KauecTBa

1.2 Cucrema ynpapieHUs Ka4eCTBOM MPOTYKIIHH

1.3 TloHsATHE KOHKYPEHTOCTIOCOOHOCTH MPOAYKIIMA U KOHKYPEHTOCTIOCOOHOCTH
OpraHu3aluu

1.4 Komruiekc paboT 1mo o0ecnedeHn0 KOHKYPEHTOCIIOCOOHOCTH OpraHu3aluu

2  AHaiu3 KOHKYPEHTOCIOCOOHOCTH OpraHU3allMM U KOMIUIEKC Mep Mo ee
YIPABJICHUIO

2.1 Kparkas xapakTepUCTHKA ACSITEIbHOCTU OpraHU3aAlNH

2.2 AHaiu3 CUCTEMbI YIIPABJICHHS KAYECTBOM MPOIYKIIMH, OLIEHKA YPOBHS
KauecTBa MPOAYKIIHH

2.3 O1ieHKa KOHKYPEHTOCTIOCOOHOCTH OpraHU3aI|H

3 OcHOBHBIC HaNpaBIEHUs MOBBIIMICHUS] KOHKYPEHTOCITOCOOHOCTH OpraHu3aluu

3akiroueHue

CHOmcoK UCTIOIB30BaHHBIX UICTOYHUKOB

[Ipunoxenus

5.40 xoHomuuecKkuilt Mexanum MeHeOHCMEeHMa Op2aHu3ayuu

BBenenue
1 Teoperuueckue OCHOBBI HKOHOMHYECKOT'0 MeEXaHu3Ma MeEHEIKMEHTa
TIPEATPUATUSA

1.1 IToHsiTME SKOHOMHYECKOTO MEXaHU3Ma MEHEI)KMEHTA OpraHU3aluu

1.2 Kommepueckuii pacyeT Kak BaXKHEHIIINI MEXaHU3M X031 CTBOBaHUS

1.3 Buyrtpudupmennsiii pacuer

14 l1lenoBas monuTuka. Mexanu3Mm 1eH000pa30BaHMUsI

1.5 B3auMoCBs3b 3JIEMEHTOB IKOHOMUYECKOTO MEXaHW3Ma MEHEI)KMEHTA

2  3apyOexHBI ONBIT peaTM3allid JJIEMEHTOB HAKOHOMHYECKOTO MEXaHW3Ma
MEHEI)KMEHTA

3 H3ydeHwe DIEMEHTOB JKOHOMHYECKOTO MEXaHW3Ma MEHEHKMEHTa B
OpraHu3aluu

3.1 KpaTkas xapakTepUCTHKa ACATEIHPHOCTA OpTraHU3aIuu

3.2 llenoBas moyMTHKA OpraHu3ai. MexaHu3m 1eH000pa3oBaHus

3.3 Peanmuzanusi KOMMEPYECKOro BHYTPU(DUPMEHHOTO pacuera B  CHUCTEME
yIpaBJieHUs OpraHu3aIuen
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3.4 HampasneHnus pa3BUTHS JIE€MEHTOB SKOHOMHUYECKOTO MEXaHN3Ma MEHE)KMEHTA
OpraHu3alun

3aKIrOueHHE

CHOMCoK MCIIOIB30BaHHBIX UICTOYHUKOB

[Ipunoxxenus

5.41 Buympugupmennoe nianuposanue ¢ Op2anu3ayuu u e2o
cogepuiencmeosanue

BBenenue

1 TIlomatne ® CYIHOCTh BHYTPU(MUPMEHHOTO TUIAHUPOBAHUSA, €T0 pOJIb B
YIIPaBJIEHUH OpraHU3aluen

11 3nayenwe  BHYTpUPHPMEHHOTO  IJIAHUPOBAHWS B  YNpaBICHWU  HA
MPEANPUATAN

1.2 TIpuHIUTIBI ¥ METOBI BHYTPU(DUPMEHHOTO TUIAHUPOBAHHUS

1.3 Bunsl, GopMbI 1 HHCTPYMEHTHI BHYTPU(DUPMEHHOTO TUTAHUPOBAHUS

2  Opranuzanus npoiecca BHYTPUPUPMEHHOTO IUIAHUPOBAHUS B 3apyOEKHBIX
bupmax

2.1 OpranuzanvoHHble (HOpMbl BHYTPUPHUPMEHHOIO IUIAHUPOBAHUS B paMKax
TPaJUIIMOHHBIX KOPIIOPALIHiA

2.2 Ocob6ennoctu mianupoanus B pupmax CIIA u Anonun

3  Amnanu3 opraHuzanuy BHYTpU(UPMEHHOTO TUIAHUPOBAHUS HA MPEANPUITHH

3.1 Kparkas xapakTepuCcTHKa JeSTeIbHOCTA OPTaHU3aIluN

3.2 CocraB MIaHOBBIX CITY>K0 OpraHu3aluu, UX (QYHKIHHA

3.3 H3yuenue UCIOIb3yeMbIX METOOB TUTAHUPOBAHUS

3.4 W3yuenue copeprkaHus IUIAHOB B OPraHU3aIluu

3.5 OcCHOBHBIE HaIpaBIICHUS COBEPILECHCTBOBAHKUS ~ BHYTPU(PUPMEHHOIO
IIJJAHUPOBAHMS

3aKIIOYCHHE

CHOmcoK MCTOIB30BaHHBIX UICTOYHUKOB

[Ipunoxenus

5.42 Ynpaenenueckuii nepconan opzanu3ayuu u e2o co8epuIeHCcmeo8anue

BBenenue

1 Teopernueckue acekTsl (GOPMHUPOBAHHUS anmapaTa yIpaBleHUs OpraHu3aen

11 TlonsiTue ynmpaBie€HYECKOTO EpcoHaNa

12 TpeboBanms, mpenbsBIseMble K pabOTHWKAM amnmapaTra yNOpaBlICHUS B
COBPEMEHHBIX YCIOBUAX

13 Crpykrypa anmnapara yrnpaBieHHs OpraHu3anuen

14 3artparel Ha coAepkaHME anmapara YHOpaBJEHUs: COCTaB, MOPSAIOK
dbopmupoBaHuUs U CIOCOObI OLICHKH 3(PHEKTUBHOCTH UX HUCTIOIB30BAHUS

2  OrleHKa ynpaBJIeHYECKOro MepcoHalia OpraHu3aiu

2.1 Kparkas xapakTepUCTHKA JACSITEIbHOCTH OpraHU3alNH

2.2 AHanu3 cocTaBa U CTPYKTYpPHI YIIPaBICHUYECKOT0 MepcoHanta
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2.3 AHanu3 OpraHu3alMOHHON CTPYKTYpPBHI YNPABICHHUS U CUCTEMBI paclpeesieHus
MOJIHOMOYMI B OpraHU3aluu

2.4 Amnanu3 3aTpar Ha COAEpKaHUE anmnapara yrnpaBieHUs

2.5 Amnanuz 3¢ (HEeKTUBHOCTH UCIIOJIH30BAHUS YIPABICHYECKOrO MEpCOHAlIa

3 HanpaBnenust  COBEpPUICHCTBOBAaHUS  HMCIIOJIb30BAaHUS  YNPABIEHYECKOIO
repcoHasia OpraHu3alnuu

3aKiIroueHue

CHOmcox MCTOIb30BaHHBIX UICTOYHUKOB

[Tpunoxenus

5.43 Coyuanvno-ncuxonozuueckue acnekmul ynpaeieHus opzanuzayuei

Beenenne

1 Teopernueckre OCHOBBI COLUATBLHO-TICUXOJIOTMYECKUX METOJOB YIIPABICHUS

1.1 Teopuu MOTHMBALIMH B YIIPABICHUU OpraHU3aLUEH

1.2 Teopus noBeneHUs B yIIpaBiIeHUU OpraHu3anuen

1.3 CoumanbHble METOJIbI YIIPABICHUS IPEANPUATHEM

1.4 Tlcuxosnorudeckue METOJIbl YIIpaBIEHUS MPEANPUATHEM

2  3apyOeXHbI ONBIT TNPUMEHEHHUS COLUAIBHO-TICUXOJIOTHYECKUX METOJ/I0B
YIIPABJICHHUS

2.1 IlpumeHeHHE COLMATBHO-TICUXOJIOIMUYECKUX METO/0B YIPABICHUS Ha SIOHCKHUX
IPEANPUATHAX

2.2 llpumeHeHHe  COLMAJIBHO-TICUXOJOTHMUECKUX  METOAOB  YINpaBiICHHUs  Ha
aMEPUKAHCKHUX U 3aI1aIHOEBPONEUCKUX MPEIITPUATUAX

3  U3yueHue MCHOIB30BAaHUS COIHATBHO-TICUXOJOTHYECKHX METOAOB YIPaBJICHUS
B OpraHu3aliu

3.1 CouunanbHas CTpYKTypa OpraHU3aluu

3.2 [lmarHOCTHKa  COLMAJIBHO-TICUXOJOTHYECKOTO  KiIuMaTa B  KOJUICKTHBE
OpraHu3aluu

3.3 H3ydeHwe UCHOJb3YyeMbIX B OpraHU3aldd  COLHUAIbHO-TICUXOJIOIMYECKUX
METOJIOB YIIPaBJICHUS

3.4 PexoMeHalMy MO YJIYUYLUICHUIO COIMAIbHO-TICUXOJIOTHYECKOr0 KiIuMaTa B
OpraHu3aluu

3aKIroYeHue

CnHcoK HCNOIb30BAHHBIX HICTOYMKOB

[Ipunoxenus

5.44 Ynpaenenue e6HeuiHeIKOHOMUYECKOU OeAMETbHOCMbIO OP2AHUZAUUU

Bsenenue

1  PoJsib BHENTHEIKOHOMHUYECKOH JEATEILHOCTH B YIIPABICHUH OpraHu3aluen

11 BHemHETOProBbIe OpraHU3aIlui, UX CYIIHOCTb U COJIEpKaHUE

12 TIlpouenypsl ¥ TEXHUKA TMOJATOTOBKH BHEIIHETOPIOBOW CHEIKU  MEXKIY
KOHTPAareHTOM
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1.3 Cosznanue, METOMIbI U CPENICTBA PETYIMPOBAHUS BHEITHETOPTOBBIX OMEPAIIHid

2  Ananu3 ynpaBlIeHHs BHEITHEIKOHOMHYECKOHN JEITeIbHOCTHIO OpraHU3alluu

2.1 Kparkas xapakTepUCTHKA ACSITEIbHOCTH OpraHU3aALNH

2.2 AHanu3 CTpyKTYpHOIO nojioxeHus otaena BOJI

2.3 AHaiu3 pbIHKOB COBITA U peaiu3aluy IPOIYyKIMY HA BHEIIHEM PbIHKE

2.4 Ananu3 3apyOeXHbIX KOHKYPEHTOB M YPOBHS KOHKYPEHTOCIIOCOOHOCTH
IIPOJYKLIMY HA BHEIIHEM PBIHKE

3 HampaBneHus COBEpIICHCTBOBAHUS  YIPABJIEHUS  BHEIIHEOKOHOMUYECKOU
JEATENBHOCTBIO OpraHU3alnn

3aKIroYeHue

CnHCcoK HCTOIb30BAHHBIX HICTOYHUKOB

[Ipunoxenus

9.45 Ynpaenenue covimom u cobimosas noaumuKka npeonpuAmMu

BBenenue

1 DOddexTuBHas opraHuzaius yrupapieHUs] COBITOM — 3aJI0T ycIieXa MpenpusTUs

11 TlonsiTe U 3HAaYEHUE COBITOBOM JIESITEIHLHOCTH

1.2 ®yHkuuM yrpaBieHHs COBITOM

1.3 Ormenka 3¢ (HEeKTUBHOCTH COBITOBOM JIEATEIIBHOCTH

2  Ananu3 cOBITOBOM NIEATEILHOCTH MPEAIPUATHS (OpTaHU3aAI1N)

2.1 Kpartkas xapakTEepUCTHKA JACSITEIBHOCTH MPEANPUATHS (OpPTaHU3AIIIH )

2.2 AHanu3 acCOPTUMEHTA peaTu3yeMOi POYKITUN

2.3 AHanu3 peIHKOB COBITa

2.4 Amnanuz notpebutenen

2.5 Ornenka 3¢ (HeKTUBHOCTH COBITOBOM NESITETHHOCTH

2.6 Opranuzamnusi COBITOBON AEATEILHOCTH

3 HampaBnenus  moBbimieHHS  3(QGEKTUBHOCTH  YOpaBIEHUS  COBITOBOU
NeATeIbHOCThIO

3aKIroueHHE

CHnmcoK MCIOIBb30BaHHBIX UICTOYHUKOB

[Ipunoxenus

5.46 Ynpaenenue gpunancamu opeanuzayuu u HanpaeieHus e2o
CO8ePUIEHCMBOBAHUS

Beenenne

1 Cucrema ynpaBnenus GuHaAHCAMH TPEITPUSTHS

11 TlousTtue, cocTaB GUHAHCOB NPEANPUATHA. 3HAUCHHUE YIIPaBICHUS (PMHAHCAMU
1.2 TlnanupoBanue GUHAHCOBOU AEATEIBHOCTH

1.3 Opranuzanus GuHAHCOBOH pabOTHI

14 Ouenka 3¢ (HeKTUBHOCTH yIIpaBieHUs! ((MHAHCAMU MPEITPUSITUS

2  AHaiu3 CUCTeMbI yIPaBJICHUs (PUHAHCAMU MPEANPUATHS (OpTaHU3ALIIH )

2.1 Kparkas xapakTepUCTHKA ACSITEIbHOCTU MPEANPUATHS (OpTraHU3aII¢)
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2.2 Ananu3 CTpyKTYphl (PUHAHCOBBIX PECYpPCOB MPEANPUATHS

2.3 Ananm3 GUHAHCOBBIX PE3YJIHTATOB

2.4 Ananu3 GUHAHCOBOTO COCTOSIHUS

2.5 Ouenka 3¢ (HEeKTUBHOCTH CUCTEMBI YIIPABICHUS (PUHAHCAMU

3 OcHOBHbIE HamNpaBJICHHUs NOBBILIEHUA >PPEKTUBHOCTH CUCTEMBI YINPABIEHUS
(uHaHCaAMM NPEATIPUATHUS

3aKiIro4YeHue

Crucox UCoIb30BaHHBIX HCTOUHHUKOB

[Tpunoxenus

5.47 Ynpaenenue npouyeccamu cmanosienus u pazeumusn manozo ousneca
Pecnyonuxu benapyco

Beenenue

1 Teopernueckrne OCHOBBI Pa3BUTHS MaJoOro OM3Heca

1.1 TlonsTus manoro OusHeca

1.2 [locTOMHCTBA U HEJOCTATKU MaJbIX NPEINPUATUN

1.3 ®opwmbl Manoro OuszHeca

2  Pa3zBurtue manoro 6usHeca B COBPEMEHHON YKOHOMHKE

2.1 3apyOexHBbIi ONBIT yIIPaBISHUs CTAHOBJICHHUS Pa3BUTHS MaJIOoro Ou3Heca
2.2 MexayHapoIHbIe OpraHu3alliuK, CIIOCOOCTBYIOIINE PA3BUTHIO MAJIOT0 OU3HEeca
3 Maisriii 6usHec B PecriyOnuke benapych

3.1 Cocrosaue manoro 6usHeca B Pecybnuke benapych

3.2 TocynmapcTBeHHas nmojajaepxka majgoro 6usHeca B Pecrryonuke benapyce
3.3 IlepcrekTuBbl pa3BuTHsS Masioro ousHeca B PecryOnmke benapych
3aKIIF0YEHHE

CIHCcoK UCTIOTB30BAaHHBIX HICTOYHUKOB

[Ipunoxenus

5.48 Ynpaenenue nepconanom opzanuzayuu

BBenenue

1 Teoperuueckue OCHOBBI YIIPABJIECHUS MIEPCOHATIOM OpraHU3alun

1.1 Ilepconan opraHu3alu — €ro KJIHOUYE€BOE KOHKYPEHTHOE NPEUMYIIECTBO B
COBPEMEHHBIX YCIOBUSIX

1.2 Konnenmwu yrpaBieHUs] IEPCOHATIOM

1.3 Opranuszanus ymnpaBiaeHHs TEpPCOHATIOM

2  OcCHOBHBIC KaJpOBBIC TEXHOJOTHU M ONBIT WX pEaTH3alid B 3apyOeKHBIX
OpraHu3aIusiIx

2.1 ®opmupoBaHHE MMEPCOHANIA OPTAHU3AINH

2.2 JlenoBas OIICHKA: HAINIpaBJICHUE, dTAITbI, KPUTCPUU

2.3 Pa3Burtue nepconaia

2.4 BpIcBOOOXKIEHUE TTIEPCOHANIA, COIIUATbHO-OTBETCTBEHHOE BRICBOOOKICHHE

2.5 MortuBanus 1 Bo3HarpaxiaeHue nepcoHana
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3  AHanu3 ymnpaBieHHs NEPCOHAIIOM B OpraHHM3alMi M pa3paboTKa HalpaBICHUN
€ro COBEPILIEHCTBOBAHMUSI

3.1 Amnanuz ciyxO0bl ynpaBlieHUs IEPCOHATIOM

3.2 AmnHanu3 OCHOBHBIX KaJPOBbIX TEXHOJIOT'H, OLIEHKA UX PE3YJIbTATUBHOCTH

3.3 HanpaneHnusi COBepLIEHCTBOBAHUS YIIPABICHUEM MEPCOHATIOM B OpraHU3aluU

3aKiIroueHue

CHOmcoK MCIOIb30BaHHBIX UICTOYHUKOB

[Ipunoxenus

5.49 ¥Ynpaenenue oenoeoii kapvepoit u ciyricedOHvIM NPOOBUIHCEHUEM
nepconana é opeanuzayuu

Beenenne

1 Teopernueckre OCHOBBI YIIPaBJICHUS ACIIOBOM Kapbepoil B OpraHu3aluu

11 CyuHocTs, IenH U 3aJ1a4u JeJI0BOM Kaphephl

12 Knaccudukanus BUAOB U MOJEINIEH JET0BON Kapbephl

1.3 Dtansl ynpaBieHus 1€T0BOU Kapbepoi

2  ®dopmupoBaHHEe pe3epBa KaK COCTABHOM YacTH yIPABJICHUS 1€TI0OBOM Kapbepoi

2.1 CymHOCTb, 1IeJI1 U TpaHullbl GOPMHUPOBAHUS KAAPOBOTO pe3epBa

2.2 VIcToyHUWKHM U dTambI poiiecca GopMUPOBAHUS Pe3epBa

2.3 OOyuyeHue, MOArOTOBKA U UHIWBUIyAIbHOE PA3BUTHE pe3epBa

3 VYmpaBineHue  NI€JOBOM  Kaphepod U CIOykeOHO-TpodecCHOHATHHBIM
IIPOJBHKEHHUEM IIEPCOHANIA B OPraHU3aLUU

3.1 Portamms kagpoB Kak AIEMEHT CHCTEMbI YIIPABJICHHUSI IETTOBOM Kapbhepoi

3.2 Crenuduka opraHu3auu KapbepHOTO POCTAa PYKOBOIUTETIEH

3.3 3apyOexHBII ONBIT yIPaBICHUS IETOBOI Kapbepoit

3aKIIOUYCHHE

CnHcoK UCTIOIb30BAHHBIX HICTOYHUKOB

[Ipunoxenus

5.50 ¥Ynpaenenue pexnamnoit desamenvhocmuio opeanuzayuu

BBenenue

1 Teopernueckue NOAXOABI K YIPABICHUIO PEKIAMHON  J€ATEIbHOCTHIO
B OpraHU3aliu

1.1 DBomtonus ynpaBieHUs PEKIAMHON AESTEIbHOCTHIO B OpraHU3aluu

1.2 ®opmbl U METOBI yIIPABICHHS PEKJIAMHON JESTENbHOCTIO B OPTaHU3alUN

1.3 PerynmmupoBanue peKIaMHON NEATETbHOCTH OpraHU3alun

14 Ouenka 3¢ (pEeKTUBHOCTH PEKIAMHON EATEIbHOCTH OPraHU3AlMK B 3apyOeKHON
Y OTE€YECTBEHHOW IPAKTUKE

2  AHaim3 peKIIaMHOU JeSATEIHHOCTH OpPTaHU3aIuu

2.1 Kparkas xapakTepUCTHKA JACSITEIbHOCTH OpraHU3aINH

2.2 Ananu3 UCHOJb3yeMbIX (JOPM U METOJIOB PEKIIAMBI

2.3 AHalu3 peKIaMHbIX MEPONPUSATUI
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2.4 Ouenka 3¢ (HeKTUBHOCTH PEKIAMHON JESTEIbHOCTH

3  HampaBnenus coBepICHCTBOBAHUS PEKIAMHON ACSITENFHOCTH OpTaHU3aIIH
3aKnar4YeHue

CnHCcoK UCTIOIb30BAHHBIX HICTOYHUKOB

[Ipunoxxenus

5.51 ¥npasnenue KOHKYypeHmMOoCnocoOHOCHIbIO NPOOYKYUU
6 opzanuzauuax Pecnyonuku benapyce

BBenenue

1 Teopernueckue OCHOBBI YIPABICHUS KOHKYPEHTOCIIOCOOHOCTBIO IMPOAYKIIUU
OpraHu3aIuu

11 CoBpeMeHHOE MOpEACTaBICHHWE O  CYHIHOCTH  KOHKYPEHTOCHOCOOHOCTH
MPOAYKIIUU

1.2 ®axTopsl, BAUSIONINE HA KOHKYPEHTOCTIOCOOHOCTH MPOTYyKIIUU

1.3 Ormnenka KOHKYPEHTOCTIOCOOHOCTH MPOAYKIIHH: IPUHITUIIBI, TApaMeTPhl
14 3apyOexHblil ONBIT YIPABICHUS KOHKYPEHTOCIIOCOOHOCTHIO MPOAYKIIMH
2 O1rleHKa KOHKYPEHTOCIOCOOHOCTH MPOAYKIIMHM OpTraHu3aluu

2.1 Kparkas xapakTepUCTHKA ACSITEIbHOCTU OpraHU3aAINH

2.2 AHanu3 acCOPTUMEHTA BBIITYCKaeMOM MPOTyKLIUU

2.3 AHanu3 KOHKYPEHTOB U OLIEHKa KOHKYPEHTOCIIOCOOHOCTH MPOAYKIIUU
3  HampaBneHus MOBBILIEHUS KOHKYPEHTOCIIOCOOHOCTH MPOAYKIIUU
3aKIroYeHue

CHHCcOK HCTIOIb30BAHHBIX HICTOYHUKOB

[Ipunoxenus

5.52 Hnnosauuonnsliit nomeHuua cOBPEMEHHOU OP2AHUZAUUN: HANDAGICHUS
OUEeHKU U pa3eumus

BBenenue
1 Posib MHHOBAIIMOHHOTO MOTEHIIMANIAa B 00ECIICYEHUN YCIICIIHON NEATeIIbHOCTH
OpraHu3aluu

11 TloHsTHE «KMHHOBAIIMOHHOIO MOTEHIIMAIA) OpraHu3auu

1.2 DneMeHTHl HHHOBAIIMOHHOI'O MOTEHIHAIA

1.3 Tloaxomsl K Kilaccu(pUKAITMU HHHOBAITMOHHOTO MTOTEHIIHAJIA

1.4 Oi1eHka THHOBALMOHHOI'O IIOTEHIIMAJIA

2  OrneHka HHHOBAIMOHHOTO ITOTEHIIMAIA OPTaHU3aIMHI

2.1 Kparkas xapaKTepHUCTHKA ASATCIbHOCTH OpPraHU3aIuu

2.2 AHamM3 DJIEMEHTOB MHHOBAIIMOHHOTIO ITOTEHIIHAJIA

2.3 O1eHKa HHHOBAIIMOHHOIO MOTEHIIMAJIA

3  OcHOBHBIC HamNpaBJICHHWS YKPEIUICHWST W HapalluBaHUS WHHOBAIMOHHOTO
MOTEHIIMAJIa OpTaHU3alUU

3aKiIroYeHue

CIHCOK UCIIOJIB30BAHHBIX UCTOYHHUKOB

[Ipunoxenus
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5.53 ¥Ynpaenenue uneecmuyuonnoii 0eamenbHoOCmuvio Op2anu3ayuu

BBenenue

1

Teopernueckne acmeKkThl yOPaBICHUS WHBECTUIMOHHOW  JIESTEIBHOCTHIO
OpraHu3aluu

1.1 CymHoCTh UHBECTUIIMN U UHBECTULIMOHHAS JESTEIHHOCTD

1.2 Knaccudukarus HHBECTULIUMA

1.3 OcHOBHbIE HampaBjJeHHs B  O0JACTU  yNPABJICHUS  MHBECTUI[MOHHOMU
JEATEIbHOCTBIO

2  HccnemoBanue MHBECTUIIMOHHOM NEATEIHOCTH OPTaHU3aIluN

2.1 Kparkas xapakTepHUCTHKA JACSITEIBHOCTH OpTraHU3AINH

2.2 AHanmv3 WHBECTHUIIMOHHOW TIOJUTUKH W WHBECTUIMOHHOTO TMPOEKTUPOBAHUS
OpraHu3aluu

2.3 V3ydeHue ympaBieHHS HHBECTUIIMOHHON JIEATEILHOCTHIO OpTraHU3aIiH

3  Hanpasnenus COBEPIICHCTBOBAHUS WHBECTUIIMOHHON NeATEeNbHOCTU
OpraHu3aIuu

3aKIroueHHE

CHnmcoK MCIOIb30BaHHBIX UICTOYHUKOB

[Tpunoxenus

5.54 @opmuposanue u pazeumue KOpROPAMUBHOU COUUATLHOUL
0MEemcmeeHHOCMU 8 OP2aAHU3AUUU

Beenenue

1 Teoperuueckre OCHOBBI COIIUATLHON OTBETCTBEHHOCTH OM3HECA

1.1 IlonsaTHE conmMaIbHON OTBETCTBEHHOCTH OM3HECA, €€ 0COOCHHOCTH

1.2 ®opmbl 1 MOJENIH COIMATTEHON OTBETCTBEHHOCTH OM3HECa

1.3 VYpoBHM u  HampaBlIeHUS  pPa3BUTHS  KOPIOPATUBHOM  COIMATBHOMN
OTBETCTBEHHOCTH

1.4 ConuanbHblil cTaHIapT

2 AHanu3  peanu3alid  KOPIIOPATUBHOM  COIMAIBbHOM  OTBETCTBEHHOCTH B
OpraHu3aluu

2.1 Kparkas xapakTepuCTHKa OpraHW3allid U aHaJu3 OCHOBHBIX TOKa3aTelei ee
XO3MCTBEHHOU JIEATEIBHOCTH

2.2 Anamm3 GopM U YPOBHS KOPIIOPATHUBHOM COIMAIBLHOW OTBETCTBEHHOCTH B
OpraHu3anuu

2.3 Anamms pECYpCHOTO obecrieueHus KOPTIOPAaTUBHOMN COIMAIIEHOM
OTBETCTBEHHOCTH B OpraHU3alluu

2.4 OreHKa COMMAIBHOTO UMUK OpTaHU3aIuN

3 HanpapneHus: TMOBBIIICHUS KOPIOPATUBHON COIMATBLHON OTBETCTBEHHOCTH
B OpraHu3aluu

3aKJII0YeHNE

CHnuCcoK MCIOIB30BaHHBIX UICTOYHUKOB

[Ipunoxenus
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5.55 Ilocmanoeka pynKkyuu KOHMpPOIIUHSA 8 OP2AHUZAUUU

BBenenue

1

11
12
13
14
2

2.1

2.2

2.3
2.4
3

31
3.2
3.3

KOHTpOJUIMHT U €ro pojp B yIPaBIECHUH OPraHU3aAUEN

CymHOCTh, Ha3HAYEHUE U 3a1a4d KOHTPOJUIMHTA B YIIPABIECHUN OPTaHU3aLMEN
Cdepsl nprMEHEHNS KOHTPOJUIMHIA B OpraHU3aluu

@DYHKIUYU ¥ IPUHLHIBI KOHTPOJUIMHIA

WMHCTpYMEHTBI M METOIbI KOHTPOJUIMHTA

AHanu3 NoCTaHOBKU (YHKIIUU KOHTPOJUIMHTA B OPTaHU3alUU

Kparkas xapakTepucTHKa OpraHHM3allMd M aHAJW3 OCHOBHBIX IIOKa3aTeleu ee
XO3SUCTBEHHOM JEATEIBHOCTU

AHanu3 OpraHu3alMOHHON CTPYKTYPbI YIIPABIEHUS U CUCTEMBI PACIIPEIACICHUS
ITIOJITHOMOYHH B OpraHu3aluu

AHanu3 HHPOPMALMOHHOMN CHCTEMBbl U KOMMYHUKALIMI B OpraHU3alun

AHanu3 peanuzauuu QyHKIHMN KOHTPOJUIMHTA B OpraHU3aluu

HamnpaBiieHusi COBEpIIEHCTBOBAHUS CUCTEMBI KOHTPOJIJIMHTA B OPTaHU3aluH
Opranuzaius ciy»0bl KOHTPOJUIMHTA U KaIpOBOE 00ECIIEYeHUE B OpraHu3aluu
TexHuueckoe 1 HOpMAaTUBHOE OOECIeUeHHE KOHTPOJJIMHTAa B OpraHU3aluu
CoBepieHCTBOBaHHE HMH(POPMALIMOHHOTO  O0ECHEeUeHUs: KOHTPOJUIMHIA B
OpraHu3aluu

3aKIF0YEHUE
CHOHCcoK UCIIOJIBL30BAHHBIX UCTOYHUKOB
[Ipunoxenus

5.56 Hccneooeanue opzanuzayuonHol cCmpyKmypsl yRpaeieHus op2aHu3ayuu

Brenenue

1 TeopeTuko-mMeToA0JOTHUECKNE OCHOBBI aHAIM3a W OIEHKH OpraHU3allMOHHBIX
CTPYKTYp YIIpaBJICHUS

1.1 OpranuzanuoHHas CTPYKTypa VIpPaBJICHHUS MPEIIPHUATHEM: CYIIHOCTD,
Ha3HAYEHHUE, BUIbI

1.2 Tlytu um mpoOiieMbl TIPpOBEJEHHUS KOMIUIEKCHOTO aHalW3a U OICHKH
OpraHU3aIlMOHHON CTPYKTYPHI YIIPaBICHUSI

2  AHanu3 ¥ OlICHKA OPTaHU3AIMOHHOW CTPYKTYPHI YIIPABJICHUS TIPEATPUATHS

2.1 OOmas XxapakTepUCTHKA JACSITSIBHOCTH IPEANPUITUS

2.2 Anamu3 mened, cocraBa ®W  coAepKaHUA (DYHKIOHWA  yOpaBieHHS, WX
pacmnpeneneHus MeXIy OpraHaMy yIIPaBICHUS

2.3 AHaiM3 ¥ OIIEHKAa WYHCICHHOCTH W CTPYKTyphl pPaOOTHHUKOB ammapara
YIPaBJICHUS

24 AHamm3 W OICHKA HOMEHKJIATYPhl yIPABJICHYECKHX PEIICHUN, HOPM
YIPaBIsI€MOCTH, OTJIAXKECHHOCTH CKaJIIpHOU LIETH, MEXaHU3MOB

B3aMMO/ICHCTBUS JIMHUM U 1ITada (MOKHO HA TpPUMEPE OJHOTO MOJpa3IeIeHHUs,
oTeNa, JOJKHOCTH)
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2.5 Ouenka 5((eKTHBHOCTH  ACHCTBYIOLIEH  OPraHU3AlIOHHOW  CTPYKTYpPHI

YIIPaBIICHUS

3  CoBeplICHCTBOBaHME AHAIUTUYECKOM (YHKIMM KaK Ba)KHOE HalpaBlieHUE

NOBBIILIEHUS 3(PPEKTUBHOCTU YIPABICHUS NPEITPUITHS

3.1 ®opmupoBaHue €AMHON KOMIUIEKCHOM METOJUKH aHajlu3a U  OIEHKHU

OpraHu3alMOHHOMN CTPYKTYpbI YIIpaBICHUS

3.2 PexoMeHJanuu 1O COBEPIICHCTBOBAHUIO  OPraHU3aLMOHHOM  CTPYKTYpBI

yIIpaBJICHUS TPEATPUATHS
3aKiIroYeHue
CIHCOK HCIIOJIb30BAHHBIX HCTOYHHKOB
[Ipunoxenus

5.57 Ilpoexmupoeanue cmpykmypst opzanuzauyuu (cyxicovl, omoena)

Beenenue

1 KonnenryanbHble OCHOBBI OPTaHU3AIMOHHOTO IPOEKTUPOBAHUS

1.1 CymHOCTb, cOep)KaHHE U MPUHIUIBI OPTaHU3AIMOHHOTO IPOSKTUPOBAHUS
1.2 [epeBo Lenei kKak OCHOBa OPraHU3aIl[MOHHOTO MPOEKTUPOBAHUS

1.3 MeTozasl OCyIIECTBICHUS M KPUTEPUH OPraHU3allMOHHOTO TPOSKTHPOBAHUS
2  AHaluTHYeCcKas OCHOBA OPTraHU3AIMOHHOTO MTPOSKTUPOBAHUS OpPTraHU3aIuU
2.1 OOmas xapakTepUCTUKA JACSITEIBHOCTH OpTraHU3aAINH

2.2 Amnanu3 nepesa 1eJieil 1 KOHEUHbBIX pPe3yJIbTaTOB JESITeIbHOCTH OpraHu3aluu
2.3 AHaiu3  JOJDKHOCTHOM ~ WHCTPYKIIMU  OpraHm3anuu  (MOJIOKEHUs

(mompasneneHnn), €ro MecTa B OPTraHHM3AIMOHHON CTPYKType YIpaBICHHS

OpraHu3aIuu

2.4 Amnanus npodecCuoHAIbHO-KBATU(PUKAIIMOHHOTO COCTaBa MEpPCOHaja ammnapara

yIpaBJIEHUs OpraHUu3auu

3  PaspaboTka mpoekTa opraHu3aIuy otaena (CiayKObl, TOJDKHOCTH) OpTaHU3aIuN

3.1 ObocHoBaHUE TPOCKTA
3.2 llenw, 3a1aun, CTPyKTypa OpraHU3alMOHHOMN CIYKObI (0T/AEIA, JOJKHOCTH)

3.3 KaHpOBOG, MATCPUAIIBHO-TCXHUYCCKOC, HOPMATHBHO-IIPABOBOC, MCTOANYCCKOC

1 (huHaHCOBOE oOecrieyeHne MpoeKTa (MOXKHO MO BHIOOPY)
3.4 TlpenBapurenbHas orieHKa 3 (PEKTUBHOCTH TPOEKTA
3akiIroueHue
CnMcoK UCTIOIb30BAHHBIX HCTOYHUKOB
[Ipunoxenus

5.58 Ilpoexmupoeanue (coeepuiencmeosanue) 63aumoomHOUIEHUTL
noopaszoeneHuil nPeonpuUAmuUsA ¢ 6HeWHUMU OP2AHUZAUUAMU

BBenenue

1 BHemHsisi cpena OpraHu3alMu: CYUIHOCTb, COCTaBJISIIOIINAE, HaIlpaBlICHUS

B3aUMO/JICMCTBUS C OPraHU3aen
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1.1 CymHocTs M CTpyKTypa BHEIIHEW cpeapl opranuzauuu. OpraHu3aliiOHHbBIN
JAaPBUHU3M

1.2 XapakrepucTrka BHEIIHEHN cpeapl opranuzanuu B Pecriyonuke benapych

2 AdHanu3 B3aUMOJCHMCTBUS  MOJpa3[eieHHs OpraHu3alud C  BHEIIHUMU
OpraHu3alusIMHU

2.1 OO61as xapakTepuCcTHKa eATEIbHOCTH OPraHnu3aluu

2.2 CucreMa B3auUMOJICHCTBUSL IOAPA3JEICHUS OpPraHU3allUd C  BHEIIHUMHU
OpraHu3alMsIMH (aHaJIU3 JOKYMEHTOB, BXOJSIIEH M HUCXOJsIled MH(popManuy,
JOJDKHOCTHBIX MHCTPYKIIHUH, MTOJI0OKEHUS O MOAPa3/IeICHUN)

2.3 AHanM3 W OILIEHKa COCTaBa 3ajJlay, pelIaeMbIX B IPOIECCe B3aUMOJEHUCTBHUA,
BBISIBJICHUE NIEPEYHS pooieM

3  PexkoMeHpamuu mo ymayudlIeHHIO B3aWMOACMCTBUS OpraHU3alldd C BHEIIHUMHU
OpraHU3alUsIMHU

3aKnar4YeHue

CHnmCoOK MCIIOIB30BaHHBIX UICTOYHUKOB

[Ipunoxenus

5.59 Ananusz u ouyenka I¢hhexkmusnocmu cucmemol ynpasieHus Op2aHu3ayuu

BBenenue

1

1.1
1.2
2

2.1
2.2
2.3

2.4
3

D¢ PeKTUBHOCTh CUCTEMBI YINpPaBICHHUs] OpPraHU3alMen: CYIIHOCTb, KPUTEPUH,
poOJIeMBI OIIEHKH

[Tonsitue >(@PexTUBHOCTH CHUCTEMBI YIpaBIEHUS OpraHu3aluedl u  ee
COCTaBJISIOLINE

Metoaukn  oueHku 3(PGEKTUBHOCTH  YOpPAaBIEHUS  OpraHu3aluen, Hx
JIOCTOMHCTBA U HEJAOCTATKU

HccnenoBanre 3pPEeKTUBHOCTUA CUCTEMBI YIIPABIEHUS OpraHu3alye

OO1mas XxapakTepUCTHUKA JESTEIIbHOCTH OpTraHU3alluu

Omenka >QGEKTUBHOCTH CHUCTEMBI YIPABICHUS Yepe3 KOHEUHBIC PE3yIbTaThI
JEeSTEbHOCTH MPEANPHUATHS U ero (PMHAHCOBOE COCTOSTHUE

AHann3 OCHOBHBIX XapaKTePUCTHK amrmapara YNpaBICHHUS MPEANPUATHS U
3aTpar Ha €ro CojiepKaHue

O1eHKa OpraHU3allMOHHON CTPYKTYpBI YIIPaBJICHUs OpraHU3aluu

OcCHOBHbIE HampaBieHUs] MOBBIMICHUS A(PPEKTUBHOCTH CHUCTEMbI YNPABICHUS
opraHu3aIuen

3akiroueHue
CHOmcoK UCTOIB30BaHHBIX UICTOYHUKOB
[Ipunoxenus
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5.60 Ananusz opzanuzayuoHHO20 NOMEHUUANA OP2AHUZAUUU
U 3a0auu ynpaeneHus opzanusayueil

BBenenue

1

1.1
1.2
2

2.1
2.2
2.3
2.4
3

Opranu3alMoOHHBIM MOTEHIMA OpraHu3alluu: CYIIHOCTh, COCTaBJISIOIINE,
HEO0OXOIMMOCTb Pa3BUTHSI

CyIIHOCTb U COCTABIISIIONIME OPraHU3aLMOHHOTO OTEHIIMAIA OpTraHU3aI|H
Pa3BuTue opraHu3allMOHHOTO MOTEHIIMAJA Kak (GaKTOp pocTa OpraHu3aluu
HccnenoBanre cOCTaBISIONIUX OPraHU3alMOHHOTO MOTEHIIMANIa OpTraHUu3aliuu
Kparkas xapakrepucTuka JeaTeIbHOCTH OpraHu3aluu

AHaJIN3 PECypcoB YIIPABICHUECKOTO MepcoHaa

AHaJIN3 PeCypcoB TEXHUYECKOTO OCHAIICHUS YIPaBIECHYECKOro Tpy/ia

AHnanu3 pecypcoB HHGOPMAIIMOHHOTO 00ECIICUEHHS YIPaBICHUS

OcCHOBHbIC HalpaBlICHUS HapalllMBaHUS OPTraHU3alMOHHOTO IOTEHIMaNa
OpraHu3aluu

3aKIrOueHHE
CHOmcoK MCIOIB30BaHHBIX UICTOYHUKOB
[Ipunoxenus

5. 61 @opmuposanue mexanuzma AaHMUKPUZUCHOZ0 YNPAGIEHUA OP2AHU3AYU eI

BBenenue

1
1.1

1.2
1.3

1.4

2
2.1
2.2
2.3
2.4
3

Teopernueckne OCHOBBI aHTUKPU3UCHOIO YIIPABIICHHS

Kpusucel B pa3BUTUM OpraHu3alMi: NPUYMHBI BOSHUKHOBEHUS U (DaKTOPBI UX
JTUHAMUKH

OCHOBHBIE YEPTHI M HAIIPABJIEHUS AHTUKPU3UCHOTO YITPABIICHUS

ONBIT aHTUKPU3UCHOTO YIPABIEHUS B PAa3BUTHIX MPOMBIIUICHHBIX CTPaHaxX U B
Poccun

[Tpy4rHBl HYKOHOMHUYECKON HECOCTOSTEIBHOCTH oOpranuzanuii B PecmyOnnke
benapycn

JlnarHocTtuka Kprsuca B MpoLECcCe YIPaBICHUS OpraHUu3aluein

OO6m1as xapakTepucTUKa AEATEIbHOCTA OpraHU3aIuu

AHanu3 (pUHAHCOBOTO COCTOSIHUSI OpraHU3ALNH

AHaJIN3 OPraHU3alMOHHON CTPYKTYPBI YIIPABICHHUS OpraHu3aluen

OneHka BHEIIHEN Cpeibl OPraHU3aluu

Pa3paboTka aHTUKPU3UCHOM CTpaTEruu OpraHu3aluu

3aKIroueHHe
CHOmcoK MCTOIb30BaHHBIX UICTOYHUKOB
[Ipunoxenus
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